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1 ATTENDEES: 1 PROCEEDINGS
2 Cn Behalf of the Board: 2 (1007 am)
3 David C. Bowers. Chainman 3 CHAIRMAN BOWERS: Good moraing
4 Michael Keily (Ex-Officio Member) F] everybody. Itis 1:07 am. Reminder., our
5 Sue Ann Marshall (TCP) 5 clocks on the wall are abous four minutes fast,
[ Orament Newsome (LISC) 6 So we welcome everyone to she District of
7 Jacqueline V. Prior (Cairitz) 7 Columbia Housing Production Trust Fund Advisory
8 David J. Roodberg (CNHED) 8 Board Meeting.
9 9 It's Menday, July 14th, 2014, 1am
10 10 David Bowers. the Chair of the Board. 1 wanit o
11 11 call this meeting 1o order,
12 12 1 want 10 welcome everybody here,
13 13 Again, by way of reminder, just ask il you do
14 14 have a cell phone. il you wouldn't mind pusting
15 15 it on silent or vibrate for us. Thank you.
16 16 Let me make sure we have a quorum
17 17 hiere. So I'm going to ask if members of the
18 18 Board would please just siate vour name and that
13 19 you're present 5o we can establish our quorum.
20 20 David. why dow’t we start with vou,
21 21 MR. ROODBERG: David Roodberg,
22 o2 present.
3 5
1 ATTENDEES: (Continued) 1 MS. MARSHALL: Sue Marshall.
2 On Behalf of the Participants: 2 MS. PRIOR: Jucyueling Prior.
3 Oke Anvaegbunam (DICD) 3 MS. NEWSOME: Oramenta Newsome.
4 Milion Bailey (Chicl of Stafi, DHCDY 4 CHAIRMAN BOWERS: Okay. And [ am
5 Hank Brothers (H&K) 5 David Bowers. Soowe have five of our members
6 Chnis Dickersin-Prokopp (Strategic € here, sowe have a quorum. We shall procead.
7 Program Speaialist DHCD) 7 And if other members enter as the mecting is
8 Bueatrix Fields (Senior Legislnive 8 gomg forward, [ will note that for the record.
9 Specialist) 9 IF there is no objection, what I'm
10 Brandi V. Gladden (DHB) 10 going 1o do is we're going 1o move a couple
il Michael Kharfen (DOH HANIST A) 11 things, Board members, on the agenda sround 5
12 Nikol Nabors Jackson (COO, D11IS) 12 linle bit. Jiem Number 2 we will move towards
13 Vonda J. Ocders (OAG DHCD) 13 the end.
14 Leona Redmond (Seniors Organized for 14 The ltesn Nomber 3, am [ undesstanding,
15 Solutions Now) 1s Director -« I'm going o ask the Director 1o say
16 Leyla Sarigol (DUCF) 1€ aword of weleome as we always do.
17 Claudia Schlosherg (DHCF) 17 Nathan, are you all bere for the
18 Nathim Simams (Deputy Director of DHCD) 18 eatirety”? 15 it betier i we move you to the
19 A. Dallas Williams (Deputy 19 end or get to you now?
20 Administrator, DHS) 20 MR. SIMMS: Get o us now, We hinve a
21 21 mieeting at 10:30.
22 22 CHAIRMAN BOWERS: Okay. Sowdllgo
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1 ahead and go right to that, So why don't we go 1 permission, waybe you'd like to have Nathan go
2 straight to ltem 3 on the agenda. 2 for o double?
Darector. 'l it over 1o you for 3 Do o quick update of where we age with
any words of welcome or anvihing else you'd like 4 what we're lovingly calling SAF] 2.0, our
to say, and then, Nathan, we'll sum i over (o 5 capital scquisition, and then o quick updae
the Director, you and Nathan, and we'li work 6 with everybody in which we really hiave o very
around leny Number 3, 7 exciting new product we want to share with the
DIRECTOR KELLY: Great. Thank you, 8 Advisory Board.
Mr. Chairmian. Good moming everybody? 9 CHAIRMAN BOWERS: That'll be great.
{Good morning. } 10 Thank vou. Nathan?
11 DIRECTOR KELLY: Well, yeah. Just a 11 MR. BAILEY: And it lay?
12 weleome agsin w the Departiment of Housing and 12 CHAIRMAN BOWERS: Milton.
13 Community Development, A couple of updates. 13 MR, BAILEY: Also, Director Kelly hixl
14 There was probably arguably the most successful 14 mentioned the meeting with the mayor. Also
15 housing fair that we at DHCD had last -- 15 under that is that what the mayor asked was th
16 We have over 2500 residents, 1¢ we prepare i recomimendation as it relites to
17 incredible workshops, and | want 1o thank 17 marketing the program both within our borders
18 everybody that was a past of that, And I think 18 and outside of our borders.
13 the work really does talk about the incredible 19 1 know that this Board lis been
20 need and ineredible responses that the city has 20 looking at how we might build capacity with
21 woller for those whe need housing, 21 respeet to our local homegrown talent.
22 A quick update, 1 hid a conversation 22 To the extent it us project that
7 9
with the mayor just List week in terms of updine we are working on with the mayor is an immediate
2 on how we're doing on our pipeline, eleetera, project. it vou have ideas., please use my
3 The mayor was very please at what 1 E-mail.
4 we're up o here. The one challenge is one that 4 Send them 10 me on whiat are prioritics
) we all know about and was actually wrestled with s and how we might go about duing that withoot
6 a Jittle bt s capacity. € displacing our homegrown tatent by bringing in
7 So hw's asked us to really make sure 7 developers from Baltimore, Marvland. Virginga,
8 thist as we start t, you know, grow the program 8 New York, Delaware, wherever they come from o
9 around affordable housing that we actually make 9 take money out of the city and back 1o their
10 sure that folks in the district, that we grinye I 10 shops o back 1o their states,
11 capacity for developers, grow capacity for the 11 That is not something that we want 1o
12 financiers, and anyone else that is involved in 12 do. But we seed salient recommendations on how
13 this process, | 13 we can improve the copacity of our local
14 Sothat's o challenge that has stated 14 devclopers, both for probit and nonprofin, How
15 here, and 1 mentioned that to the mayor. but it 15 that would Jook snd how we woukd also expand the
le was actually something that the Advisory Beard 1€ program heveond our borders.
17 had taken on as a challenge. 17 Do vou concur in that, Mr. Kellv?
1g Prior to getting to actually the ig DIRECTOR KELLY: Yes.
19 leveraging picee, which we're very proud of, [ 19 CHAIRMAN BOWERS: Let me ask question,
20 do want to also just remind everybody thiat we 0 i 1 can. on that related 10 you and the staff.
21 bave our first set of propenty aequisition 21 the DHCD staf T before we go on to formal
22 disposition selicitations, and with yvour 22 presentations.
|
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1 There are a couple of things you all MR. SIMMS: Sure.
2 can share now and’or at future mecetings about CHAIRMAN BOWERS: -- and then if we
3 specific capacity issues that you all find for have time before you all bave o scoot out, the
4 developers who come through. issues that pet Numbwr 3 on the update on the pipeline report,
s rised. MR. SIMMS: Sure. And staff are
[ MR. SIMMS: [ think in terms of -- niking copics of this presentation right now, ==
7 CHAIRMAN BOWERS: I'msomry. And this CHAIRMAN BOWERS: Okuy.
8 15 Nathan Simms, MR. SIMMS: - s0 this is just kind of’
9 MR. SIMMS: Okay. I'm sorry. a sunymiary sheel,
10 Nathan Simm. DHCOD. | think we see a limited Soone of the things that we had
11 amount, you know, somewhere between probably 11} talked about carly on was how do we maximize the
12 and 15 developers on a regular basis, Housing Production Trust Fund. and then we
13 That is not eeflective of all the talked about obvionsly how we can move deals
14 developers in the district. so | think i's faster through the process.
15 twofold in terms of what we need 10 determine 15 So one of the things that we bought,
16 whial are some of the impediments from that side. 16 which we believe very strongly will help, s
17 vou know, from the deselopmient community in 17 puting dollars - making dobars aivanlable,
1ge terms of doing business with DHCD. 18 leveraguny those opportunitivs with the lending
19 But the other part is with certain 19 community 1o provide acquisition and
20 organizations it affects our ability in terms of 20 redevelopment dollars.
21 NOFAs is. it you have one or two deals or maybe =l So we stirted with a few meetings,
S even three deals. that preny much ties up the 2 which have been pretty goud. 1 think we're up
11 13
1 duevelopment team. There isn't much more in 1 to hike five now, which had been really
&l terms of what can be done. So thas becomes 2 productive. So we proposed doing an acquisition
3 problematie. 3 and predevelopment loan fund.
4 But cur joby is 1o, you know, snaximize 4 We're secking to make an least
5 the dollars in the fustd and get deals cither 5 ST million avatlable in both public and
3 preserved or constructed, Sothan's Kind of the 6 private capital 1o help predevelopment and
? major picce 7 acquisition activity for aftfordable housing in
8 And T know we've talked about balange 8 the district.
9 sheet a litde bit, but | think it's the ability 9 This will acconunodate i number ol
1o to attract more capital from a lending 10 ditferent types. and obviously we have the site
11 standpoint, lenders viewing in g way thin 11 dequisition financing initiative, which is SAFL,
12 thev're stretched and they're at their capiity. 12 but we wanted 10 go a hitthe it more deeper i
13 and no one’s going 1o put addinenal dollars at 13 terms of being able 1o leverage vanous types ol
14 risk. 14 ransactions,
15 CHAIRMAN BOWERS: With tha. why don't 15 Sathis will accommodate both the
16 we acimally transition imo, Nathan, bocause 16 tenant opportunity 10 purchase and the
17 some of these issues will also come up kind of 17 district’s opporiunity to purchase traditional
18 frems Number 3 and Number 5.1 know you all 18 SAF applicans as well as perimanent supportive
19 fave to Jeave. 19 housing.
20 MR. SIMMS: We may be back, 20 So the DHCD has proposed trving 1o do
21 CHAIRMAN BOWERS: Okay. So why dun't =il an REP sometime probably tis all o have
e we start ol with the leveraging options, -- i designaed lenders selected under the program,
N
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1 We would make - we would pledge at least lett that flexibility 1o allow people 10 make
2 525 million 1o this effort. sotne decisions.
3 We are trying to provide credit 3 In terms of the speaifics for
4 enhancement in the torm of cither loan loss 4 non-profit developers, we have proposed going up
S reserve or an opportunity for lenders to mix in 5 10 120 percent of Toan 1o value, tor for-profit
6 our capital with their capital 10 bring the cost 6 developers 935 pereent of loan 10 value, We
7 down and get deployed quicker. 7 think that that 15 pretty much the sweet spot.
8 So that this will help developers who 8 1t helps get the projects ready to
i are looking o acquire relatively quickly bave 9 move to a point where they're acquiring, they're
10 ongoing capital expenses who olten ke 10 able 10 make their proper assessments, their
11 buildings that are occupiced that have a lot of 11 capital needs assessment,
& different - or miybe it's issues that you i Begin o kind of figure out what
13 cannot necessarily take care of right away that 13 they're financing options to be able 0 move to
14 will help with than, 14 permanest tinancing and perhaps get financing
15 So the district has proposed 1aking 15 trom DHCD.
16 23 pereent of the top loss. One of the things 16 10 terms of the designated
17 that we've encouraged is participant lender 17 undenwriting partmeters, | mean, certainly the
18 participation and cold lending between first and 1 developer would hive to be << well, they would
19 second rust lenders, 19 have funding opportunities for appraisal based
20 So this allow s -- more transactions a0 on environmental physical necds, assessient,
21 are getting more expensive, and obviously a loy 21 They would obviously have o provide
22 of people already know that. So it may require 22 an operating per forma and for pemmanem sourees
1s 17
1 in some instanees more than one lender 10 come 1 and use and other critical factors.
2 together o Kind of leverage that risk 2 We recognize that that's early in the
3 So wetve had a oumber of different 3 process, but the benefit to it is, you are
4 lending institutions at the table, There have 4 starting to think about what your end preduct
5 been very good conversations back and forth 5 could be, in most cases,
6 really about it, We certainly want 1o kind of & And obviously we kneav in developiment
7 Till in the gaps where we can 1o help people 7 what you started out thinking it could be, may
8 move o ot quicker through the process, as ) 8 oot turi indo that it the end of the day. but
9 said. 9 you have an carly enough opportunity to have
10 We would have this over Kind of a 10 your plan A, your plan B, your plan C. and
11 live-year period for the participating lenders 11 cverything becomes a littde bit more sured up.
12 10 deploy the capital. We would revisit at the 1z Resources are obviously - can be
13 end of the five years of re-upping the initial 13 searee, so il you don't -- i vou have a
14 investment or increasing that initial 14 seenario where you're looking for vorious
15 investment. 15 subsidies and those subsidies aren't available,
16 We certainly recognize that we left 16 at least you can have another seenario where
17 the flexibility based on the discussions that we 17 those subsidics aren't available. your deal
18 had that we knew that some people would, in lg could stith work in some form or fashion. I
19 terms of the loan loss. they may want to just 19 doesn't kill your deal.
20 set it aside in a separate account. 20 In terms of the term, the term would
21 Or some people want 1o lend it as | 21 be up e three years, DHCD, similar to this
n2 mentioned. We think that this will help. We 2 SAFI product, we would have ten-day period to
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review and approve once it was submitted.

And we think that at the end of the
day this provides a hopeful discussion, not only
with the lenders up Tront. but the developers,

So == which we've been doing o lot of
lately and leankly what we should be doing. So
it we cam staet living the conversations carly
on from when the deal originally comes throogh
the deor with the participating lender, with the
developer as well, as well as the developer and
the permament financicr as i's getting close to
[H.‘l'll'lill'll.‘lll.

CHAIRMAN BOWERS: Nat. a couple
questions just for clarity, and then Pl open
up the questions from the Board members.

MR. SIMMS: Okay.

CHAIRMAN BOWERS: Onc. that mix
three-year term, is there i one-vear aption with
tha?

MR, SIMMS: Correct. yos.

CHAIRMAN BOWERS: Okay, And then alse

fust for the record, can vou explain how - vou

7/14/2014

20

CHAIRMAN BOWERS: One Est gquestion,
just for clarity and hefore Lopen it up o the
Board.

Sor s it expected that this will be a
ane-time pledge, ike 825 million out of 1he
trust fund. or is it expected thit there may be
pledges from future rust fund allocations
this. or is 1hat to be detenmined?

MR. SIMMS: 1 think it's 10 he
determined. Past of the discussions that we've
had is -- so we can be victims of our own
sueeess, Tight?

Sowe can lend so much and sill have
time on the Joans where we're not secyeling the
dollars | think fast enough.

So s areal possibiliny that i
some point in the future we may have o do that,
depending on how quickly the deals move through.

Theugh we anticipate that may not be
an issue because i we're kind of -- more and
more the eimphasis up front in decisions o be
mirde carly on, that should lead 1o deal that's

19

mentioned there'll be $125 million of trust fund
money that'll e pledged o this fund. Explain

21

more ready for the takeout o ke place a lon

carlier in the process,

3 how that gets us to 5100 million on the private 3 CHAIRMAN BOWERS: Board members, any
4 side or up to. 4 questions from Board memsbers, comments, or
5 MR. SIMMS: Sure, So wewould be -- 5 quuestions? Jackie Prior.
6 in the RFP would specitically say than the € MS. PRIOR: What would the process be
7 district is looking 1o leverage a tund up to 7 for the developers o aceess the (und?
8 S100 milion, and then the participating -- 8 MR. SIMMS: So. [ mcan, it's similar
9 Or lenders that were interested in 9 . D mean, similar to SAFL 1 mean, we have
10 participating in the structure would come back 10 desigmitted lenders, They would be able 1o go
11 and say how much they could contribute to the 11 and apply.
12 cffort, 12 MS. PRIOR: They go w the lenders?
13 Sor we know, based on the cony ersations 13 MR. SIMMS: Correct.
14 that we had, that some could probably casily do 14 CHAIRMAN BOWERS: And. Nathan, vou
15 75 1o 100 million on their own. Others may be 15 Just suid one difference. Folks, for
1l able o do 310 10 million, 16 record, we should say one difference between
17 S0 we want 1 ereate enough space and 17 this proposed progeam and SAFL is that for
18 coough flexibility within the system to be able 18 profits and nonprolits could come in on their
19 to do that. But we expect -- we lully expect 19 own. Now. lor prolits under SAFL can only come
20 that the lenders that would be interested would 20 it as i 49 percent pattner.
21 be able 1o Jeverage a huge portion of 21 MR. SIMMS: Correct.
22 component. 22 CHAIRMAN BOWERS: Other questions,
L= =
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1 comments, sugpestions from Board members? So -- 1 little bit further, look at the various types of

2 Yes. Director Kelly, 2 transactions that we see because we're seeing a

3 DIRECTOR KELLY: This is the first -- 3 more coordinated effort in terms of, you know,

4 this is kind of the initial rollout here, This 4 more 30 percent. which is the goal of the trust

5 15 still hot of 1" the presses here. 5 fund.

6 We'll be looking to have a fall € It’s also the goal in terms of where

7 implementation between now and then, and into 7 we're seeing in terms of permanent support of

8 the fatl we'll be looking at a series of 8 housing 30 percent and below,  So the question

9 workshops and opportunitics 1o really let the 9 really becomes, you know, what would your
10 folks know that this tool is out there. 10 per-unit subsidy be in tenms of if it's not
11 CHAIRMAN BOWERS: A couple of issues 11 subsidized versus it is subsidized?
12 that came up in the meeting | wanted 10 bning up 12 So we can look at that information |
13 here for the Board. 13 think in a way that gets us 1o a per-unit -- |
14 One. there was some discussion in the 14 say per-unit maximum, dut | think we still want
15 meeting where Milton and | were at with the 15 1o give some flesibility becavse, | mean, we are
16 depariment last week with some of the kenders 16 Not LOINg to see every ransaction,
17 about potential matrix of some sorl or 17 We don't want to necessadly kind of
18 check box be made of kind of what generally 18 box people in. but we do want to give some
19 speaking parameters might be that the departiment 19 general paragneters in tenms of where we want to
20 would be comfortable with, 20 £o.
21 So that lenders, as they're looking at 21 CHAIRMAN BOWERS: And itd be helpiul
22 taking things o their loim comnttees, you 22 for, I mean, for the Board 1o be able, as the

23 25

1 konow. the notion of, i'd be great i they could 1 department thinks through that. {o get some

2 have o commitment from DHCD that says we'll do 2 sense of what those may be.

3 take out, we know the depariment’s not able w 3 And [think one of the challenges for

4 do that. But shorter that are there some things 4 all of us 10 think about is that there are

5 that could give peopte at least more comion? 5 per-unit costs that when people see them they

3 So there are two things that got 6 get sticker shock.

7 diseussed. One was - well, one issue was the 7 But even in the context of what we're

8 per-unit subsidy amount. 8 talking about here today. for the trust fund

9 And so | wanted o get an updaie for 9 requirements, for the 40 -- 30 to 40, 31 to 51,
10 the Board in the sense ol from a permanent 10 in order to serve people who are very well low
11 subsidy standpoint. which s not always, but 11 income.
12 typically being provided out of trust fund 12 Particulasly in such a high cost city.
13 dollars, 13 particularly in some of our very high cost
14 What's the kind of Tatest state of 14 neighborhoods. in order to do that just by
15 pliay or thinking about il there would he a 15 definttion there's going to be a high per-unit
1€ per-unit subsidy amount cap: and. i so. what 16 subsidy cast most likely.
17 that might be for this program? 17 Now. where that subsidy comes from.
18 MR, SIMMS: [ think we are certainly 18 you know, typically it's going to come {rom
19 looking at doing that. 1 think we have enough 13 government. )t doesn't have to. but generally
20 information to be able o make some sound 20 speaking that's where at least part of that
21 determinations. 21 subsidy will come from.
22 W have to kind of Took through it a 22 [ think all of us need to start fo
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1 wrap our heads around. what's the per-unit 1 that would seed 1o be taken to do tha?
2 subsidy cost that we may be comfortable with 2 DIRECTOR KELLY: There will bea
3 coming lrom erust fund for deals. 3 formal process, but it clearly meets with the
4 Particularly as we've seen -- and | 1 spirit ol our creative degree of approach to
S know there's a pipeline report on Tor the agenda 5 this,
6 today. We've seen over the last year that € So. My, Chairman. that is clearly
7 there's not a lot of pipeline coming in and 7 something that we still need o think tirough
8 serving the extremely low ind very-low income. 8 the mechanics of i, but it is embedded in the
9 So potentially if developers knew E} thewry here that we want 1o make sure that the
10 there wis going to be subsidy available 1o serve 10 predevelopment roles and acquisition roles and
11 those deals. maybe we might see more pipeline, 11 including Nnancing. and that there's a circle
12 Sothat's one of the issues 1 think we'll - so 12 ol Tife that gows out with the Jenders,
13 il be great as you all are working that out 13 CHAIRMAN BOWERS: Any members of the
14 for us 10 be able to take a look at that, 14 Boardd have any objection 10 thist being kind of a
15 One last question on this betore you 15 formal recommendation (rom this Board 1o the
16 all go to your 10:30. 1 vou all are able 10 be ie deparunent & have points in the futaee RFPs Tor
17 Back, we'll get to mumber 5, 17 the acquisition loan program? Anybody have any
18 MR, SIMMS: Yes. 18 abjections o that on the Board?
19 CHAIRMAN BOWERS: Which is, the 19 Okity. no Board members put their hand
2 conversation. the suggestion | brought up. and 20 up. Ectme iy thatagain.
21 someone may ove co-signed on this in the 21 MS. PRIOR: How many pages is the
22 meeting last week. 22 Bndout,
27 29
1 Is it possible. Director, to have in 1 MR. SIMMS: Four.
2 future RFPs some points for transactions that 2 MS. PRIOR: 1 have o,
3 have gotten money from the acquisition fund so 3 CHAIRMAN BOWERS: So there are two.
4 whatever the number of points are. 4 All right, 50 we're going 1o -- we maybe missing
5 But some sort of points in the RFP so 5 a couple of pages.
6 that if someone comes through and gets a loan é MS, NEWSOME: Just w clarify on that
7 from one of the acquisition program lenders that 7 because the point being, il an applicant has
8 i future REP when they come in for permanemt 8 been through the - whar do we call it, ALP?
9 subsidy or just construction financing wre may 9 CHAIRMAN BOWERS: Uh-hub.
10 be some points there? 10 MS. NEWSOME: And the closing has
11 The thought being that. one, it sends 11 happened and you are now looking at getting
12 some comiort o fenders for their Joan 12 construetion coning in from DHCD. you have
13 committecs that. okay, there’s no guarantee. but 13 stated relative to an RFP as opposed 1o just a
14 we know 1t's been prioritized in an 14 flow of loans coming in,
15 mstitutional way. 15 So [ was under the impression that if
16 And then the second thing., kind of all 1€ | closed. that's one that's flowing now into you
17 ather things being equal, if they're equal, 17 far consteuetion as permiasent versus | RFP where
18 there's asense that invesinent Trom the trust 18 the ones who have closed under the ALP are
19 fund on the front end can also be supported on 19 competing against cach other for construction
20 the back end, 20 and permanent financing.
21 Is that sonsething that could be done: o1 CHAIRMAN BOWERS: And Jet mu say, ]
22 and it so, is there amy sort of formal process 22 should hive been saying NOFAL | was saying RFP
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1 and 1 meant 1o say NOFA, But, yes, 1 Jackie, go ahead.
2 MS. NEWSOME: Sa at this point have 2 MS. PRIOR: But they stéll have 10 go
3 vou even had that discussion? Because | sort of 3 through the NOVA?
4 wiis under the impression that its o flow? it's 4 MR, SIMMS: Yeah. 1 mean, so this has
5 apipeline. I's not a point in time where vou S been part of our comversation. | mean. in one
3 apen it NOFAL and close a NOFA, and they're al) 6 mstance it may be pan of the conversation and
7 competing agamst cach ather, 7 carly on have been some kind of ruling
8 MR. SIMMS: | think the goal as part 8 application for vs,
9 of this is that we established Kind of 2 9 But we are proceeding in which it is
10 nanageable pipeline amongst the participating 10 possible. But when you're moviag in i
11 lenders, and that each deal i some point is 11 conselidited fiashion in terms of the
12 going to be running o go wwards pennanent 12 coordination of resources or the MOL amongst all
13 financing. 13 the various agencies. this is the directive of
14 But 1 think at's hetplul for everybody 14 how the NOFA process is the procureiment vehicle
is to know, okay. well. here's the universe of 15 for which the other agencics can deploy their
16 deals that are out here the could potentially 16 TUSOUTCUS,
17 come in under o NOFA. 17 So that's kind of the trick in all of
18 And I think to the Chainnan's point. 18 this. But I think it sull can be - [ don't
19 which 15, you know, something we have 1o Jook ag 19 think i's o probleny with it
20 in terms of points or whatever, But [ think the 20 | think it's just that a lot ol these
21 main thing that we've been pushing for really is 21 things can be Nushed out probably cardier --
22 readiness. 22 will be flushed out carlicr on, So we should
31 33
1 And [ think through this exercise vou 1 have stronger projects -- we have sironger
2 would have projects that would be more 2 projects now, but Lhink we should bave
3 shovel-ready. i you will, so that would lead ] 3 stronger projects going forward.
4 think 10 a stromger likelihood of getting in the 4 CHAIRMAN BOWLERS: So is it accurate 10
5 fromt door, 5 say that projects that get funded under this
6 DIRECTOR KELLY: And 1 hear what 6 under a working name has been -- we laugh about
7 you're saying. In the current TOPA world, if's 7 the AFL {acquisition loan program)?
8 oft' sehedule. We will not refund things based 8 MR, SIMMS: We're not married to that,
9 on how good the project is, imespective of our 9 for the record,
10 spreading super universe fund avalability, 10 CHAIRMAN BOWERS: So if a project were
11 There is an issue. though, after the 11 1o pet funded under the acquisition loan
12 acquisition, how goed is the final product? And 1z program, is it accurate to say that it would.
13 that's going 1o require another level of 13 indeed, have an opportunity to come in through a
14 underwriting, another level of review. 14 NOTA. subsequent NOFA? Thart's all what -- that
15 Sowe still need to hink through 15 opporunity kind of will be there, period. Next
16 this. and 1 think one thought could very well 16 sentence,
17 be. 10 the Chainuan's point. that at somw point 17 MR. SIMMS: That's right.
18 these projects do meet the threshold, meet the 18 CHAIRMAN BOWERS: There may also be
12 king of eriteria that they would 1311 within 19 opportunities 10 be determined by the department
20 NOT A standards, 20 for projects 1o come in outside of the NOTA
21 CHAIRMAN BOWERS: So | guess just to 21 process.
22 be -- 22 That all would be determined. but that
P
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at a minimum projects will have an oppornunity
o come i througly the NOF A process: is that
right?

MR, SIMMS: | think it's pessible. |
think the foct that we're - L wean, the
cphasis Tor new consteuction is, you know, the
current five percent set aside for penmanent
suppuortive housing units,

Sor like 1 said, it makes it almost
ditticult 10 be able 1o say that that unit is
not going to need some form of supportive
servives, wrap-around services, some subsidy to
o along with it

[ would say if there is the complete
outlier that has -- which some have -- vou know,
they have it under control. they don't need any
additional resources,

I we went 1o kind of i rolling
application kind of status, | mean, there could
be that opportunity for, you know, to just tund
something where it's just requesting DHCD fund
i,

[ )
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incorrectly copied. It's four pages. We're
going 1o replace whinever you have,

CHAIRMAN BOWERS: Okay. thank you,
Bea. Not a problem.

Thank you. Nathan, 1§ you get a
chance 1o come back, we'll hit number 5,

MR, SIMMS: W'l be back.

CHAIRMAN BOWERS: Thank you,

Let me turi over now tor len Number 4
10 Sue Marshall 1 think whe'll introduce liem
Number 4 on our agenda tor us,

MS. MARSHALL: Thank vou. David. and
rood morping everybody,

{Good moerning.)

MS. MARSHALL: To cominue the
conversiion about leveraging and in the context
of better coordination of Tesources. we've
invited representatives of four district
agencies under the purview of
Deputy Mayver Otero.

And this s for also a continuation of

our conversation about the demand side where we

Olender Reporting, Inc.
Washington, DC

35

CHAIRMAN BOWERS: Got you. That's
right, Thank you,

And so the Board members, bick 1o the
question of. does the Board have any objection
o having a recommendation on the record thin
the depariment consider having some level of
points in NOFAs for projects that come through
the acquisition Joan program?!

Does anyone have objection to thist on
the Board? We need a formal vote on that,

Anyone wiant to nake it -- or are we okay kind ot

by consem”? Okay.

So seeing no objection, tor the
record, we'll say that the Board is recommending
that the department consider having points in
future NOTF As for projects that receive funding
under the acguisition Toan progranm,

Obwiously afl that would be determined
by the depariment in future conversations,
Okay? Thank you. thank vou.

MS. FIELDS: A note. You received o
copy of a draft. Unfortunately it was

[8)
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focus on the end vsers of the product coming out
of the pipeline.

So we bave representatives from the
Department of Behan toral Health, which used o
be the Departient of Mental Health,

Brandi Gladden. And Brandi is the senior depay
director for housing.

We have from the Departiment of Human
Services Nikol Nabors-Jackson, who is the chiel’
operating officer,

We have Michael Khartan from the
Department of Health, i senior deputy director
for & variety of arcas,

And also Claudia Schlosberg and her
associite from the Department of Health Care
Finance. So please,

CHAIRMAN BOWERS: That's great,

MS. MARSHALL: Andactually, let me
tell you what they were asked to do. They were
asked to talk to us about leveraging possibility
within their portiolio.

Specifically related o the RFP. and
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to the extent that i's relevant, lueding tha working with the providers and developer and
2 you have nyde available in the past for the same 2 service providers on site at some of those
3 focuses. 3 projects, that they get the services that they
4 CHAIRMAN BOWERS: Great. Thank you, 4 need so that they can address the issue of
5 Sue. 5 bousing as a part of their recovery.
€ And whig we'll ask you all o dois € So tlns is really iportam for the
7 take about Bive minutes, and we'll go around the 7 money 1hat we're putting in to get the maxinwm
8 hom, leteach of you all make your e nuitber of affordable units allocated 10 our
9 presentation, and then open it up 10 questions 9 agency in accordance with our investmenl.
10 from the Board. 10 CHAIRMAN BOWERS: That's great. Thank
11 Ms. Gladden. is it okay it we begin 11 you.
12 with you, please? 12 Ms. Nabors-Jackson?
13 MS. GLADDEN: Yus. 13 MS. NABORS-JACKSON: Sure.
14 CHAIRMAN BOWERS: Thank you. 14 Good moming everyone,
15 MS, GLADDEN: Good moming. 15 {Good moming.)
16 (Good moming,) 16 MS. NABORS-JACKSON: So the
17 MS. GLADDEN: Thank vou, Ms. Marshall, 17 Department of Human Services -- and I'm also
18 {or the introduction. 18 Joined by our deputy administrator for the
19 Essentially for our ageney we seny 19 Family Senvices Administiration, Mr. Dallas
20 ndividuals i the District of Columbia who have 20 Williams. e oversees our peomanent supportive
21 a diagnosed memtal illness and could also be 21 housing program.
22 struggling -- and 'or are struggling with 22 And we have a lot of exciling projects
39 41
1 substance wbuse and recovery. that we put our dollars into so that they go as
2 And | think across the board -« no pun 2 tar as they can, and that we get a good retuen
3 intended -- but scross the board in the district 3 on investiment,
4 alfordable housing is an extreme challenge. 4 Clearly. the best return on investiment
s And when you look at our population 5 is when weare able W house and subsidize o
6 who are vuloerable due to ther mental illoess, 3 chronically homeless person who is very
7 the selationship that we have with our service 7 vulnerable.
8 providers who work with our consumers w provide 8 And when finally housed is able 1o
9 services ind supports o help them anain 9 sty in their bousing and not cither drain the
10 housing and then maintain housing. 10 medical system. the emergency rooms, and all of
11 So for us, for our ageney. as Fm sure 11 the other plices of auribution where the money
12 for all the other govemmental agencies, getting 12 for that customer would otherwise o,
13 a maximum retur on the dollaes that we are i3 In FY 14 our perimment supportive
14 iovesting inlo the development of housing and 14 housing budget was $28.3 million, and in FY'15
1% being able 10 get out of thit investment 15 our permanent supportive housing budget will be
16 attordable housing. 1¢ $34.7 mullion, with a najority of that money
17 Working with the developers and the 17 going to rental subsidies, which are paid
18 service providers that are attached w the 18 through the community partnership for our
19 development projects 10 make sure that the 19 individuals and families that are housed.
20 regipients of those housing -- 20 And then you'll see that bumg from (15,
21 Or the consumers who will be going 21 which is the majority of it is about 2
2z inte those housing units through our ageney and ' 22 $4.6 million bump for homeless veterans. 1
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think that that’s put out a challenge that 1 This program has kind of been sort the
2 veterans be housed. 2 stealth program in the housing ficld, or as |
3 The administration and the district 3 like to say it. we're i the appendix.
4 stepped up to the plate, and so there's about 4 Al we'te currently benefitting from
5 4.6 million additional dollars in the 5 somie technical assistanee trom HUD 10 get us
€ FY'I5 budget. 6 into the main part of the consolidased plan as a
7 With regard 1o the consolidated RFP. 7 way to how we, too, con better leverage she
8 that s probably the plaice where we have the 8 resources hat we have and work within our
9 opportunity to leverage dollars, 9 cluster, and we're in colfaboration with DHCD.
10 And in the FY 13 consolidated RFP we 10 Currently for the district we support
11 put in about $1.75 million tor te social 11 about 330 houscholds with weoant-based rental
12 services components of - as Sue said, whenthe 12 assistance. The definition is for persons
13 denmuand side is there and the customers are 13 living with HIV/AIDS.
14 finally moved in, our money goes towards the 14 We also provide short-tem assistanee
15 services that customiers would receive through 15 for those who miay need just a payment in order
16 Cilse pAnagement. 16 to prevent homelessness, and that's been abowt
17 And then similarly in the 17 220 houscholds per year.
18 FY 14 consolidinted RFP we put about 52,1 million 18 Wealse fund a number of
19 for social services, 19 community-hased providers for transitional
20 And so we hope. yvou know. barring any 20 bousing and emergency housing, The emergency
21 budget constraints. that we would continue in 21 housing is for 90 days, 1he ransitional housing
22 that same vain because we realize that the 22 is for 2 vears.
43 45
1 social services component of the bricks and 1 And we're carrently looking at that
2 mortar are what keeps people in their units. 2 progran to see. given the changes that are going
3 So that's the funding that we bring 10 3 on in the broader spectrum with respect (o
4 the table to leverage. And as always, I'm 4 transitional heusing as 1 our progrom can align
5 looking forward to any other funding that comes 5 better with those directions that are coming
6 any of our callective ways [ think i our 6 trom the hard back and other housing policy.
7 cluster to continue to leverage and partner so 7 We also manage i small program called
8 that units become available for our population. ] Shelter Plus Care, which is for these whae are
] CHAIRMAN BOWERS: That's great. Thank 9 chronic homelessness who are living with HIV,
10 VOu. 10 and that's both tenant- and congregate-based
11 Mr. Kharfan? 11 assistance,
12 MR. KHARFAN: Good moming. | thank 12 And we are -- we contributed into the
13 vou. Sue. for the introduction. We do covera 13 2013 NOFA 52,1 smllion in capital dollars. This
14 bunch of diseases. but | think the topical one 14 wits our tirst real contribution to the NOFA L and
15 here is HEV because we administer the 15 then tis current vear * |4 we contributed
1¢ Housing Opportunities for People with AIDS 16 another $1.2 million for capital subsidy.
17 program (HOPWA), 17 This is 0 new area for us, and where
18 Which is about a $12.5 million grant 18 weare at in terms o our needs is that we have
19 to 1he district. which we also share with 19 currently approxinuitely LHOG to 1200 people on a
20 suburban Maryland. northern Virginia, and one 20 waiting list for assistance Tor our progran.
21 county in West Virginia that we are the 21 Which, based on the turnover over
2z administrative agent for. 22 about HEo 12 per year in erms of our tenant
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1 assistance, means w's ellectively o 100-year 1 $2.3 hallion on provider payments Tor health
& waiting hist, which is not i true waiting list care. We cover onc-out-of-three district
3 elfectively. 3 residents.
4 So we are now irying to. through this 4 We provide o range of services, We
5 technical assistanee. o really redesign how our S fund a great deal of mental healih care. We
6 progrant is orienied. how we can work more € provide substance abuse treatment. We provide
7 collaboratively. 7 treatment Tor people with HIV AIDS and sexually
8 Because in many cases [ think some of 8 transmitted discases.
9 the housing needs that we have is not really 9 About 34 percent of our budget is
10 related (o the person's HIV status because today 10 spent on long ten care, abowt 4 percent is
11 with medications people can hive standard hite 11 spent on mental health. We get a 70-percent
12 spens ] mateh gate from the federal government. So lor
13 Sonow we have people who have been on 13 every dolfar we spend, we get 70 cents back from
14 tenant assistance tor 12, 13 years duce to the 14 the federal government.
i5 fact that thewr medication s that effectve, 15 Some of you may be ivare that with
is But now they're aging and thev're having other le health care reform we expanded coverage o
17 co-occurring conditions: behavioral health 17 childless adults. We added about 435, 30,000
18 conditions. chronic conditions. So how can we 18 individuals to our roles from about 2010 o the
19 look at the housing continuum for these 19 present.
20 mdividuals? 20 For that group only, we are getting
21 And so we'te very excited about where 21 JOR) percent federal mateh beginning Ynuary |
22 the direction is for this program, hreally 28 under the terms of the Affordable Care Act.
47 49
has not had any major policy or program change 1 The Medicaid progeam doesn't really
sinve it started in 199, so we're looking 2 pay lor housing. The only type of housing that
forward 10 what we can do in better 3 we actually pay 1or is nursing homes because
collaboration. particularly towards the 4 i's paart of the per diem rate, the way we pay
consolidated plan for nexi year. s tor nursing facility care.
CHAIRMAN BOWERS: That's great. Thank 6 And as o result of that, what we see
you. sir. 7 is a lot of inappropriate utilization of nursing
Ms. Schlosbery? 8 Facility care. We have people in nursing homes
MS. SCHLOSBERG: Thaunk you. Sol'm 9 who don't meet the level of need and do not need
the Acting Medicaid Director for the District off 10 1o be there, but they are there.
11 Columbia Health Care Finance, 11 They're either placed there coming out
12 Leyla Sarigol is with our long term 12 of o hospital or alter an acute care episode
13 care adrinistration and is responsible for 13 because they can't return to their home or they
14 overseeing o program called Money Follows the 14 lost their home.
15 Person. 15 And they then get stuck and can't get
16 And 1 asked her 10 join me because so 16 out. And they have oo - there are so few
17 much of what she does involves linding. looking 17 affordable housing choiees and attordable
18 for housing for individuals who are irving to 18 accessible hovsing choices.
19 transition from nursing homes (o conmunity. 13 Flike to tell the story of o friend
20 1 think most of vou know that the 20 of mine who's now 88 who lived in
o1 Medicaid program is a very large progeam in the ] Columbia Heights in an apariment he'd had for
o District of Columbia. We spent in FY'13 22 vears, | think he was spending about $300 -
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1 ntaybe $400 0 month for this unit. It wasa 1 consistently shows that over 80 pereent of
2 fourth-floor walk-up. 2 nursing Fcility residents who want to move to
3 Lie had a bealth issoe that sent him 1o 3 the community need subsidized housing to do so,
4 the hospitsd. 10 was not major, but the doctor 4 That was 605 people out of 727,
5 referred him to a nursing facility - actually, S And. again, we had some vouchers. |
3 it was Maryland -- for some shor-tenm rehab, é think we had about 30 housing vouchers. and
7 And because they dido't think it was 7 Levla can speak 1o the details of that. 1 think
8 safe Tor i o return 10 o tourth-floor 8 we used all but 6: is that correct?
9 walk-up. he lost that apartnient. He spent the ) MS. SARIGOL: Yus. ub-huh.
10 next 18 months in a nursing ome in Maryland at 10 MS. SCHLOSBERG: But then even having
11 a cost of about $40,000. 1 think it was 11 a voucher doesn't necessary mean you get aceess
12 20,000 -- it was like a ridiculous amount ot 12 v housing.,
13 money. 13 1 notice that == 1 mean. and 1 don't
14 Anyway, Hinally was able 1o get him 14 know i this is a throw back to the tact thin
18 back to the distrect to the Lisner-Louise Home, 15 the Department of 1 iealth Care Finance was part
ig bu he spent 18 months in a nursing home 16 ot the Department of Health, Bt now we are
17 unneeessarily. We do have people like that, 17 independent of the Department of Health, But we
18 The other thing is. we're under o 18 apparently ire not invofved in this consolidated
19 mandate under Title [1 of the Americans with 19 RFP.
20 Disabilitics Act — all agencies ire in the 20 And we do not get housing units or
21 district -- 1o provide services w people in the 21 vouchers -- we don't get housing assigned to us.
22 most integrated setting, which for most people 22 cven though we really do provide the bulk off
51 53
1 it's not o nursing home, 1 Junding Tor supportive care. We operate the
2 So we actively try to develop programs 2 EPD waiver as well as the waiver for Individuals
3 and support peaple in the conumunity, but o major 3 with Intellectual Disabilitics.
4 barrier for us is the lack ot affordable 4 CHAIRMAN BOWERS: Pluase state whit
S accessible housing., 5 the EPD waiver is.
6 [ did do a Jittde bit ot 2 bullet € MS. SCHLOSBERG: Elderly and --
7 point. There were some numbers here about the 7 persons whe are Elderly and Persons with
8 number of people waiting. Where is it, where is 8 Physical Disabilities waiver,
9 it? You can speak 1o that. 9 Which is a waiver program that serves
10 MS. SARIGOL: Yuih, so-- 10 about 3000 individuals now, but, again, we
11 MS. SCHLOSBERG: The screening data, 1) are -+ within the Departiment of Tealth, we're
1z yeah. 12 really Jooking at how we can more appropriately
13 So we looked at -- we've done -- i3 tmanee and shifi moncy w ihe community.
14 working with the Executive Office of 1he Mayor 14 The other thing thiat we see within our
15 and other agencics. particularly with our Aging 15 data is that we also have == Fthink 1 heard you
16 and Disability Resource Center, 1€ mrention from the Department of Mueatal Health --
17 Weare looking at individuals in 17 imappropriate hospitad utilization. particularly
18 nursing homes and screening them to determine ig for people with psyehiatrie illness.
19 their desire o live in a conmunity as well as i9 A lot of those fulks aceess our
20 whether it's feasible to mueve them into a 20 cmergeney rooms. and they end up being admitted
2l community-based seiting. 21 inpatticnt. We haven't done the -- welve done a
2z Sereening data through carly 2014 22 lot of review of our dat and it does appear
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1 thit o number of these admissions are probably 1 is that rent subsidy or --
2 more social admissions, 2 MS. GLADDLEN: Yes. yus.
3 Thint is, they don't know what to do 3 CHAIRMAN BOWERS: Okay. Quustions,
4 with folks. so rather than send them back out 4 comments from Board measbers?
5 onter the street they ikdmit them, S David.
6 These are folks -- not in every case, 6 MR. ROODBERG: Vs, | ihink | know
7 but based on the data that we're reviewed -- low 7 the genesis of this was the lower pereentage
8 acuity issues, but they spend o lot of time 8 than dusired applying for below 30 pereent of
9 mpatient, E median income with the NOTA trying fo meet tha
10 And the aneedotal information 'm 10 standard.
11 gutting from hospitals is that they're seeing 11 And we don't know the exact answer,
12 mereases i folks coming to the emergency room 12 but 1 think a theory behind that was thin the
13 and at risk of admission because there are not 13 concern that developers bave of providing
14 appropriate places for people to be housed. 14 services, That there's o large number that need
15 We have seen inour data individuals 15 Services,
16 who leave one hospital setting in the morning 16 And so the question, [ guess, is how
17 and go 1w another hospital in the afternoon and 17 10 -- you know, there's obviously some funds
18 are admined. 18 available. But how 1o bring that commumication
19 And literally Tawve spent more == the 19 together and maybe bring the knowledge together
20 majority of their days inpatient in our 20 and how (o bring developers and aceess 1o the -
21 hospitals. And that is 4 very costly and 21 1 mean, instead of | guess you have
22 inappropriate use of our inpatient facilities, | 22 people who are operating within some of these
57
1 So we're here to leam, wo're here 1o ditferemt organizations.
2 participate and hopefully 1 be more involved, 2 But it's not accessible 10 the
3 becawse housing is -- affordable aceessible 3 developer who's trying to go in saying T know
4 housing is something that is very important to 4 that I'm going 10 provide "X" number of units
s us. 5 because | ean provide "X number of people
€ CHAIRMAN BOWERS: Tlamk you very much 6 serving the needs, And whe's the semvice
7 to all the preseoters 7 provider? And how do we know that we can do
8 O quick question for clarity tor B this?
] Ms. Gladden and then open up to Board members 9 And, Sue, you're smiling a little bit.
10 ANy QUESIONs OF Comments io0 You may be able 1o help, vou know, address that
11 Ms, Gladden, docs DMB (Depamment of 11 a lintle bit vs well. Because that's o concern
1z Belavioral Health) provide any money in 12 Tron the developer point of view is | can. you
13 consolidited RFP! 12 know, "X number of units.
14 MS. GLADDEN: Yes We huve provided [ 14 But who's coming? Who provided
15 think over $20 million since the beginning of is services? How that's happening. and it's a very
16 our collaboration with DHCD. And our own | 1g diverse where all these funds are.
17 housing program within the agency this vear has 17 And so 1 don't think there'’s atie in.
18 funded $7.9 million. And we also Bave i soall 18 And DHCD may be able to be the central point as
19 grant [rom HUD for Shelier Plus Care, which is | 19 well saying, okay. we need "X" oumber of more
20 $200 million 20 units. I'm bringing the funds feom these
21 CHAIRMAN BOWERS: And that 7.9 million | 21 different places,
22 that you all have for Kind of your own program, 22 Sohat's long-winded. and Dibrew a
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1 cauple questions in there, but, you know, an 1 that are coming ous of the pipeline.
2 assumption, 2 And Dihiok that's really where the
3 MS. PRIOR: And [ can add to that. My 3 must productive conversation will take plice,
4 question is. what are the services? 4 So I'm really looking Torward o the pipeline
5 CHAIRMAN BOWERS: Yeah Il goto 5 report.
6 Sue. 6 Again, in an cftort 10 hecome more
7 MS. MARSHALL: The reason [ was 7 familiar with what's coming out of the pipeline
8 smiling is 1 made a note 1o mysellin listening 8 with what timing, so that it's not a peneric
9 10 Nikol hecause the majority of the money that 9 exercise, s an exercise specific 10 units
10 the community partnership spends comes either 10 being developed,
11 from the Department of Human Services, smaller 11 CHAIRMAN BOWERS: Sobefure
12 amount from DBH. but that's alseady well 12 Ms. Schlosberg had o conment. Jet me ask a
13 coordinated. 13 question or questions.
14 Torhave a conversation about how do we 14 To build on David's point, I'm
15 use more of the dollars thar come through the 15 wondering if there's a both/Zand, right?
16 commuaity partsership to do whit Nikol said they 16 S there's a need to marmy clieats o
17 have done an the million-dollar level because 17 units on the back end. What P hearing, Danvid,
1B it's a much higher level of resources, 18 in your comment and question is that there is
19 And the services run the gambit from 19 - we may not get the units that would serve
20 your standard case management, and one ol the 20 the clientele vis-a-vis like the pipeline where
21 things we're talking a lod about in this context 21 we've seen nota ot of unils,
2z is how to make sure that our services are more 22 Those incomie points, il the developers
59 61
1 focused on housing retention than your 1 don't know that there are providers and dollars
2 traditional social services, 2 lor the prevision of those services on the fromt
3 One of the reasons we have this 3 end. W'D see alot ot 30- 60-poreent units as
4 exchange is 10 begim this conversation and to 4 opposed to 20- 30-pereent units,
5 mitke sure we all get o know cacl other. so that 5 So | guess ones of the questions -
€ in our nawrad rhythms we begin 1o tlk to cach € this is for the entire - for anyone around the
7 othier about low 10 better coordinate. 7 table -~ is there a provess wherehy the
8 CHAIRMAN BOWERS: All right. B social -- | heard, for example. you know, like
E] MR. ROODBERG: | think it needs to be 9 numbers that were put out in terms of people who
10 done somwhow a mechanism carlier in the progess, 10 need aflordable housing.
11 it DHCD's looking for this under 30-pereent 11 Is there some sort of coordinated way
12 mudian and people who need services, 12 at the ageney Jevel and then across the agencies
13 You know, somchbody is subritting -- 13 that says. we bave "X number of clients who
14 most peaple don't know, you know, whether, you 14 teed units at these price points,
15 know. it's partnering with somebody hke you 15 And then the seeond question, | guess,
l¢ who's bringing it in, but most people aren't 16 on that is. is that information then shared w
17 avare o how o bring those services and how to 17 the DHCD level such that as DHCD is working its
18 bring those dollars 1o the table. 18 NOF As, therd's a sense that it can share with
19 MS, MARSHALL: And another part of it 19 the development community, we're putting ot
20 and one of the reasons Pm some invested in this 20 "X millions of dollars,
21 process is that 1 belicve the other half of that 21 By the way. we need "X" number of
2z discussion is imarrying our clients to 1he units 22 units that serve these populations cither at
prmm——
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1 these income points or with this need of service 1 those services. So maybe its an issue of
2 provision, 2 cducation and how those things can get plugged
3 MR. ROCGDBERG: And one quick add-on to 3 in.
4 that is, and what are the senvices provided? 4 There's sort of one exeeption that |
5 CHAIRMAN BOWERS: Ms, Schlosberg, 5 make with respect w the sort bricks and mortal
3 MS. SCHLOSBERG: So let mie respoud, 6 madel, which is assisted living, and | tforgot
7 and 1. you know, | haven't seen Sue in a long 7 mention that in my renarks.
8 time, but we used o work on a lotof these 8 There are o number of private
9 issues years ago. And a couple things. 9 residentinl assistive living types of acilities
10 IF there is a need for this group to 10 in the district, you know, and if vou have the
11 undersiand the need that's out there for 11 money, vou can go live there. There are only
12 affordable assessable units for people whose 12 three assistive living facilities thi take
13 income is 30 pereent or whatever, [ think as 13 individuals who are Jow income,
14 agencies we can commit to pulling those numbers 14 And our waiver progeam we do provide a
13 together. [ think we see that need every day. 15 subsidy payment 1o help pay tor the service wrap
16 Soif thal's - ie around. We areoin fict, planming to increase
17 MR. ROODBELRG: 1 ihink we wnderstand 17 that subsidy level because it's just inadeqguate,
b the needs there, 18 Jo the hope that we will get more
19 MS. SCHLOSBERG: Okay. |19 developers interested in cither creating
20 MR. ROODBERG: I1's the service side 20 assistive living units, vou know, projects or
21 that's provided with thas. 21 making units in existing assistive living units
22 MS. SCHLOSBERG: So the senvices run 22 available w individuals who are elderly or
63 65
1 the gambit. and, you know, but - and they 1 disabled and then who are low income and who
2 change. Thev're dynamic. 2 need that type service,
3 A person who may have a substanee 3 S that's sort of one of my exceplions
4 abuse and mental health issue, but gets their El in terms of bricks and mortar and social
5 mental health or their substmee abuse under 5 services that we generally wang 1o plug and
6 control may have a need for ongoing mental € pliy, il you will, in wnns of whit people need.
7 heahh services, And then they get older, and 7 And it also some pant of what the
8 s0 then they oeed o different set of services. 8 mandate is under Olmstead and Title 1), You
9 So Lhink that, vou know, certainly 9 know., we can't create many institations in the
10 in my career in working on these type issues, we 10 communily,
11 have not wimted 0 build rigid service models 11 CHAIRMAN BOWERS: Ms, Schlosherg, vou
12 that are connected 1o bricks and mortar because 1z mentioned that vou all could quantify the needs,
13 we know those needs are dynamic and change. 13 and | heard David's services.
14 What my agency funds, what DIIS 14 In tenus of number of units needed and
15 provides, whin DBH and DOI provide is i fairly 15 types of services neaded. can a developer go
1¢ robust array of services. You know, sometimes 16 anywhere in the district curremtly and get thi
17 we don't conneet them up. 17 informition in one place?
18 You know. we need stronger case |18 Is there o place it il Im a
19 management, whatever, but there is a very. very 19 developer, nomprofit or o profit, and 1 wanied
2 strong. robust, social services nuwork in the 20 10 know how many units are needed let's say
21 District of Columbia, 21 below 30 percent and the tepes of services thi
z2 And alon of dolliers are commitied to 22 are needed Tor those wnits, is there a place 0
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1 go for that information? 1 MR. KHARFAN: On the HIV side, Fmean,
2 MS. SCHLOSBERG: | dont know. Nikel, 2 one of the things that I've discovered o the
3 vou need -- 3 past. and [ worked on IV housing 25 years apo
4 MS, NABORS-JACKSON: 1 think the 4 when it was always temporary because siadly
5 clasest place is probably the strategic plan as 5 enough people just dicd. People are not dying.
6 outhined by the Inner Agency Counsel on 6 which is good pews.
7 Homelessness, And that's adways being updated 7 But we have ne permanent support of
8 Lo incorporate what the needs are. 8 housing progrann. so when we started this work
9 So we probably need to go back and 9 with DHCD and the notion of. well. we're going
10 look at it -- because mostly the Human Services 10 to contribute to the capital side. And the
11 agencics as well as DHCD siton the ICH -- go 11 expectation was, well, therd's the -- w'll be
12 buck and look to see it that information s 12 the attached services o the project.
13 updated with what the need is, 13 We lad no separate - we have ne
14 And perhaps it doesot drill down as 14 dedicated funding tor permanent supportive
15 far s what the specitic services are, but you 15 housing. Sothat's one of the things we nead 10
16 know thit there are general buckets of services 16 look at.
17 that clients that are proved to be eligible for 17 Because the progrim never envisioned
18 PSH need. which is usually suental health iy itin 1991 that there was a seed for permanent
19 serviges, some substimee abuse services, but 19 housing. 1t was always considered almost
20 some type of Tong ern case management. 20 transitional.
21 Even though, as Claudia said, there 21 So now we see that, We see people
22 are different improvements or changes that 22 actoss the spectrum.. Peaple who are working.
€7 69
1 customers may usually be qualified for PHS. You 1 who have - or mavbe il we're given some support
2 need those type of services. 2 to get to emploviment that we could move them
3 MS. SCHLOSBERG: And I'll say with 3 from housing assistanee,
4 respect 10 looking at just, | mean, what we see 4 And then there are those that are
) amang elderly and people with disabilitics, it 5 going e 11t in the category they're basically
6 they're at nisk - if they're housed now, they 6 inplace. Now, we do have a robust, as Claudia
7 may be at nisk of fosing their hoosing, 7 referenced, a robust set of serviees, but
8 And, in fact, we were just asked 1o g8 thev're not attached 1o the - they're attached
g look at our datir in ters of individuals who oxy ] to the person, not to the place,
10 be on Medicaid who are maybe losing their 10 And also the other is, and this is,
11 housing because of tax issues, or they haven't il again. part of our formulating of this -- of our
12 paid their tax Dill, or those Kinds of things, 12 approach or strategic approach, which has not
13 And, you know, we're still looking at 13 been to necessarily create AIDS housing again.
14 that data. But. you know, wi've got quite a lew 14 You know, we're not looking 1o do AIDS Plaza.
15 hits, and so, you know, again, these are 15 Our approach is much more thin
16 low-income people. older people who are at risk ie we're -- these aee people living with a chronic
17 of Josing their housing because of (inance 17 condition and theretore Tooking at it in an
18 Issues, 18 integrated approach sather than in a stand-alone
19 There's need out there,. And D used 10 19 approach.
20 say this when | was working on Dixon issues is, 20 And, again, because the issues that
21 vou know. | don't think 1 Tave to worry about 21 they may have canvary iF it's sn a
22 over building the number of units. 22 supportive = if they require those Kinds of
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1 range of services, 1 of shifting away from traditional
2 CHAIRMAN BOWERS: Juckic or Milton and 2 social services like, you know, lifting
3 then Davil. 3 depression, other things like they focused on.
4 MS. PRIOR: Yeuh. I'minterested in 4 What you have 1o doin order to be a
s heaging about -- with more detail -- about what s goad neighbor, especially when you're hiving
6 the services are that are provided o people who 6 somewhere where you're living next 1o other
7 are ol PSHL but they're Jow income, which guite 7 people, What are some of the basic skills that
8 lrankly is an ceonomic issue rather than the 8 you need to know how o do?
9 Kinds ol issues that PSH should have. Ej How o take care of your unit. When
10 What are the services that help people 10 you're 18 1o 24, you need some of than skill
11 achivve some ceonomie stability, obtain economic 11 set. And then -- or it you just have not been
12 stability, whether that's jobs or something 12 living somewhere on your own for a while,
13 else? 13 And some of the other services focus
14 MS. NABORS-JACKSON: And just lur 14 then on: have you graduated Trom school; what
15 clarity, are you tslking about people who might 15 are the jobs that you would like to have is
16 be in something like rapid re-housing? 16 there anvone in your houschold that can hold a
17 MS. PRIGR: Right, yes, 17 job?
18 MS. NABORS-JACKSON: Or something 18 Can vou possibly apartment share? 11
19 where the subsidy is ot petinanem®? 19 you have another Gimily member that's in
20 MS. PRIOR: Right. Or some peaple whe 20 shelter, can the twe of you get i place
21 are in D.C. General, 21 together?
2z MS. NABORS-JACKSON: Sure. That's 22 Da you need the bedroom size that you
71 73 |
1 quite i conversation, -- 1 think that you need. or can you move inte
2 MS. PRIOR: Yus, 2 something smaller that you can eventually end up
3 MS. NABORS-JACKSON: -- 5o fet's look 3 affording when the subsidy goes away?
4 at that. 4 Soat least from the case management
5 Anybody read the news anicle 5 or housing retention services that we offer
€ vesterday about D.C. General or heard recent ] either through DPS or through our contractors.
7 statistics about at least on the tamily side the 7 that's where wé're focusing our comversation.
8 age of our families that are coming inte B8 The services Fihink are very tilor
9 shedter. and that about 47 pereent are 18 1w 247 9 made to the customer that's in front of us and
10 When vou @lk about the need or the 10 what their needs are financially, emotionally,
11 type of work that's done swith a population like 11 and then just where they are.
12 than, it Jooks different from what you would do 12 Are you a [irsi-time renter or hine
13 with clients that are i peonanent supportive 13 you rented before and hiave o poor rentad or a
14 housing 1o the degree that you're trying to work 14 poor eredit hastory? Have you estabslished
15 with a tamily or an individual who might be 15 credit?
16 temporarily subsidized 1o bring in some income, 1€ So we jook ateveryihing from assct
17 Because elearly alier a certain amount 17 management and building all the way Lo your
18 of time you're going 10 be able -- you're going 18 traditional case management, particulasly for
1% to have to alford where youare Jiving or make 19 peoaple who are valnerable and are experiencing a
20 choices about other places that you can Jive. 20 plethora of circumsiances.
21 And so a ot of the work - | think 21 MS. PRIOR: So do vou coordinate at
22 Sue mentioned it. housing retention. The kind 22 all with DOES?
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1 MS. NABORS-JACKSON: Sure, sure. And 1 housing that's needed. but who e just stuck in
2 most of our families and particularly and our 2 some pipeline that's not getting out?
3 individuals. DOES is a known entity 10 them, so 3 CHAIRMAN BOWERS: And | guessa
4 tey've signed up for One City One Hire. We 4 question on that, Oramenta, 1o build on thist is,
5 take them through that exercise. 5 do we need housing developers who doaniche
€ But alse a Jarge number ol our 6 kind of housing, or can we just have real estate
7 families receive TANF (lemporary aid for needy 7 developers who get marmied 1o the right service
8 families)y. So they are already -- if they a providers?
9 haven't been. they've already -- thev're already 9 MS. NEWSOME: Riglu.
10 assessed 1o figure out which of the quadrants 10 MS. SCHLOSBERG: So. agam, | just --
11 they fall inlo in our assessiment system. 11 and | don't il you want to say anvthing abouot
12 Either they're work ready, they're 12 this. But a lot of the non-profit housing
13 ready to be placed in a job, or they have 13 develapers started developing housing because
14 censain barriers that need 10 be addressed 14 the Jor profit, the regular developers were not
15 before they can seek employviment. 15 making affordable units available,
1€ And we have a very robust and 16 I know. My background, 20 vears ago,
17 expensive employment program outside of DOES, 17 more than that, 1 was the Dixon monitor back in
18 and that complements some of the work done by 18 the carly --
19 the Department of Employment Services. because | 1s MR. BAILEY: Wow.
20 at Jeast for the District of Columbia, we have 20 MS. SCHLOSBERG: Yes. - back in the
21 abouwt 1 7.000 families that are on TANF. 21 carly 405 and [ remember that we wem up to
2z CHAIRMAN BOWERS: So | saw Oramema 22 Capitol Hill and got sume money out of the
75 77
1 and then David. Thank you, Nikol. 1 capitol budget fim and started Cornerstone.
2 MS. NEWSOMLE: Well. you know, it's 2 It was Helen Bergiman and myseltand
3 interesting because 1 didn't fully prasp the 3 others working with the department. back then
4 last picce of Mike's notation about, | guess, 4 the Commission on Mental Health.
5 the conversation about the mavor about capacity s People who. you knew, irying to move
€ becase | think 1 was probably cating. 6 people out of Saimt Elizabeth's Hospital, the
7 Because, [mean, it's just a gquestion 7 non-prolit community stepped up to become
8 of - 1 mean. there is essentially. for people 8 housing developers because the units were nog
9 especially with special needs. essemtially two 9 there,
10 ways, You have the provider of -- the developer 10 But that is not - Limean, I'm just
11 or provider of housing for unique populations, 11 going to say this, and you can agree or
12 the elderly or others. And these are [ 12 disagree.
13 traditionally nonprodits, |13 Bur. you know, we are being tasked or
14 But then you also have for profits who | 14 calted upon to Tuliilt our legal mandage o
15 are serting aside a pereentage of units within 15 provide opponunitics for people with
16 their developments for these populations, 16 disabilities. whether it's a mental, physical.
17 So do we just have in some ways a 17 but to be integrated into their communitics,
18 fundamental issue of just a lack of the 18 Meaning. we need 1o treat them just
19 arganizations who are in the business of 19 like we treat everybody else. We're not
20 producing housing for special populations? 20 supposed 1o be - we do not want to be creating,
21 Or dowe Teel tha there is enough, 21 And we have some of these and they're important,
22 especially nonprofits, that can produce the 22 and they provide really imporiant safety net for
=
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folks. Bui. you know. people need housing.

I 1hey need services, we need to wrap
the housing -- as you said, the services beed to
attach w the person. not the bricks and mortar.

MS. NEWSOME: Just looking for more
developers of speciishized Tet's put evervbody in
this building here. You're looking for
seattering people asound. which then goes back
to for-profit sector because the non-profit
seCROr is never going w be Targe enough to do
that.

And su the question hecomes. ire your
systems sel up 1o give enough incentive and
resources (o the Tor-profit sector o do thar?

MR. BAILEY: Or give the better
incentives to the non-profit developers 1o build
howsing in which units can be set aside,

MS. NEWSOME: Yes. cither of those
aplions,

[ ]

w oo oo e W
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end of the progect | have to show a pradie,

And so part of the incentive working
with DHCD., pant of the incentive for the
developers is 1o cabiance their Timancing package
by getting funding from DB o, vou know, these
other agencies, so that it offsets the funding
that they have to get from triditional sources,

And in exchange for that, there are
units that are set aside specifically for our
papulation, but it's --

MR. BAILEY: What's the magie number
for you?

MS. GLADDEN: Ithink it's
Tive percent of the developed unils.

MR. BAILEY: Go figure,

MS, GLADDEN: I'm sorry, was that your
question?

MR. BAILEY: Yeah, No. that answered

it. [n other words, -- yeah.

MS. NABORS-JACKSON: And 1 think the MR. ROODBERG: And the Houwsing
answer's o bit larger than are we set up e give Production Trust Fund's goal is 10 do 40 pereent
the incentives that are necessary”? When vou of the units at under 30 pereent of median

79 81
look at developmient for any city, | think it's income, So even if ever praject, every single
2 doves the district have what it needs to give one came in with the 3 pereent. you're nowhere
3 incentives to developers? 3 close to the goal,
4 It's much larger than just the human 4 I mean, 1 think there's a bit of a
5 services clusier because you take inlo 5 mismatching i a way. Fmean. and 1 understand
€ consideration tax credits, anything that ¢can be 6 why it's there, the services to the individuals
7 done through regulatory aflairs. 7 and not the bricks and mortars,
8 It is o much larger package that would 8 But the developer needs 1o know that
9 be offered 10 developers o pamicipate in 9 the serviees are there and tied 1o the property
10 subsidizing housing, especially in this market 10 o commit 1o certain things,
11 in the district. 11 I mean. we'te going to be coming in
12 CHAIRMAN BOWERS: So. Ms. Gladden. | i2 with 2 project that's going 1o have, you know,
13 think yvou were going to respond 10 Oramenta’s 13 instead of en pereent in support of housing,
14 picee, and then, David. we'lt come to you, 14 and we found a non-profit partner that's
15 MS. GLADDEN: Yeah. Essentially vour 15 committed to being our partner and net in
16 comments talk about incentives, and 1 think is mnaging those units and doing those.
17 1that's probably one of the core issues, 1§ 'm 17 But | think that services 1o the
1g a developer for profit, the key word there is 18 individual. you know., | understand that's the
19 profit. 19 right way the go.
20 So inorder for me as a developer to 20 But from a developmient point of view,
21 gather all the finances, whatever that financing ey that doesn't give enough comtort in managemen
22 package looks like or it's comprised of, at the o2 in saying 'm going to go well beyond the
o
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1 S percent and 2o to 20008 30 or 40 pereent. 1 MS, SCHLOSBERG: So I think what |
2 And then you get the debate. do you 2 heard from you. and I'm sorry, | don't know --
3 have separate, which | bear people don't want, 3 CHAIRMAN BOWERS: 1¢'s David.
4 where vou have propertics that are developed 4 MS. SCHLOSBERG: And ! assunwe -- aind
5 just for == by non-profit developers -- just tor 5 vou are [rom -- vou represent or on the Board?
€ the purpose of this, but that's not the goal. 3 MR. ROODBERG: Right, Pm on the
7 But to go well heyond the 5 pereent 7 Board. I'madeveloper,
8 will require just a whole different mind set, 8 MS. SCHLOSBERG: Okay. | thougin
9 and that some of these may need o be tied 10 9 that. [ just didi't want 1o, you know,
10 bricks and mortar in some ways, oF at least 10 MR. ROODBERG: Yeah,
11 pacinerships developed. But ir's a big change i1 MS. SCHLOSBERG: But I'mi hearing
12 in how things are done. 12 something is that what vou're saying. you know,
13 CHAIRMAN BOWERS: Jackie? 13 it there are developers out there who might be
14 MS. PRIOR: You do have some 14 willing to ereate more units that are
15 non-profit developers. Pim thinking of Jubilee 15 affordable, but they need something, assuranee,
16 and THC who provide services as well as 16 Or it sounds ke almost a managenwent
17 development. They do that very well. And it's 17 problem because, you know, - and. again. I'm
18 not just Jor PSH designated Jolks. Those 18 not in this business, housing business on i
19 services are available w all their residents, 19 day-to-day basis by any means,
20 And [ ihink that's something. 20 But it seems w ne that that is a
21 MR, ROODBERG: But their capacity is 21 dislogue worth having because if the issue s,
22 less than -- 22 you know, I'm about 1o develop this building
83 85
1 MS. PRIOR: Yus, but you don't have 1 here at whatever, and F'm walling o increase
2 oo miany of those, But w me. from what e 2 the number of atTordable units, But | would
3 seen. i works. What they do works, And the 3 need 1o know or | need assurianee that those
4 result is that you do have some folks who 4 units could he well managed.
5 advimee bevond under 30 pereent. They go up o, 5 That is. tenants will be screened. I
6 you know. 60 pereent. 6 they're getting into trouble, somebody will be
7 CHAIRMAN BOWLRS: So we'll go o Sue 7 there, Ttmight be worthwhile exploring exactly
8 and Ms. Schlosberg, and then 1 actually want o 8 what that means.
9 come hack to a question | have on Jackic's point 9 1t's a linde different than saying
10 that she just raised. 10 they hiave 1o define the package of services that
11 Sue, 11 is going to be tied to these units in advanee.
1z MS. MARSIIALL: Five percent is too lew 12 s really partnering wath the
13 for permament supportive housing. That needs 1o 13 developer o make sure. regardless of the need.
13 be higher. We also have o recagnize that the 14 that the units are well nanaged. And 1 think
15 vastnagjority of our cusiomers are not pennaneit 15 that's a1 dialogue worth hining.
16 supportive housing residents. They don't l 1€ MR. ROODBERG: Ycah. that's the point.
17 yuality. they don't need. 17 And quite frankly, on the service side
18 So it is simply more affordable | 18 and the budget side, it's a more aftordable
19 housing with some services attached thast are not 19 proposition than something that’s going w be a
20 as neat as the service mix that you get with | 20 much more intensive service plan.
21 permanent supportive housing, 21 Because peaple go through periods of
20 CHAIRMAN BOWERS: Ms. Schlusbery. 22 time: thev're fine, and then all of a sudden
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1 they need a litle extea support. We live thi 1 But we need to flush it out a litle
2 period. we're responsible on that pant. then we 2 bit more as 1o what the distinetion is so thn
3 keep people successiul. we keep the project 3 our developers are clear as 1o which program
4 successful. And they stay in housing. 4 they want to go under,
5 CHAIRMAN BOWERS: So 1o that poim, 5 But [ would commend Sue because the
3 Miton. et me ask you and the folks in the € hybrid notion was brought up carly on and, |
7 department, 7 mean, vou know, in a former life in Lovisiana,
) So in the NOFAS process with the 8 but it never came o fruition,
9 five pereent requirements coming this year, can 9 ['m ghiadd i6's being thought of now,
10 you say a litthe kit about what the process was 10 because 1 think that that is absotutely the nest
11 in the communication between DHCD. the agenies 11 evolutionary step in solving a much bigger
12 who provide services money. and the development 12 proablem.
13 community? 13 MS. PRIOR: 1 agree with thas. |
14 How did that start ofF 1his vear and 14 think thar's exactly whin P driving at with a
15 thaat was the first time dodng it? And any 15 Jubilee THC kind of model. But your clientele
16 thoughis in temis of lessons leamed so far 16 are not -- seme of them now are, but most of our
17 sarly in the process about what it may look like 17 cliemis are not in penmanent supportive housing.
18 next eyele? 18 They're low income and low cdueation.
19 MR. BAILEY: Yeah. ) think the 19 They need all the kinds of serviees that you're
20 five pereent was informed by the director's work 20 deseribing, but not the intensity.
21 with the coalition -- tricd o deal with -- get 21 MR. BAILEY: But not the imensity.
2z their arms around and deal with homeless issues 22 right,
87 89
1 as well as permanent supportive housing issues. 1 CHAIRMAN BOWERS: So Kind of permanent
2 It was also hard borse part of & 2 supportive housing versus resident seevices,
3 natienal best-models effort. And 1'll stop 3 kind of generic. So some folks need geoeral
4 there. 4 resident services, some aced peranent
5 And so with any eftort, particularly s supportive flousing level of services.
3 as it rekates 1o putting somwething in the ground € I would be - Lthink as we get ready
7 initially where there haso't been something in 7 1o wrap on this one in aboul two minutes, part
8 the ground initally. there's always some line 8 of what we as o Board and with you all in your
9 tuning that needs to be done, So we're open o 9 agencies, and Dircctor Kelly
10 how we sight improve the program. 10 One, | do think guantifying what that
11 [ will say this, Sue brings vp a very 11 universe is. Right! So what is the universe of
12 interesting question abaut the depth of services 1z folks 1o the extent we can == the collective
13 associated with the five-pereent set aside amd a 13 “we," night.
14 more hybrid approach w that depth ol services 14 The quantification of how aany
15 that 1 think needs to be fully explored. 15 residents are == ley me step back . So Palways
1€ Because it there is == if there is not 1€ like to ground it And wiat are we, as i Board,
17 a == it we can bifurcate the demand Tor 17 tisked 10 do”?
18 pernianent supportive housing and then create 18 And one of the things we're tasked 10
19 another seenario that says, look, we need a 1% Took at Teom the Housing Production Trust Fund's
20 hybrid without the depth of services. then | 20 standpoing is the Jegal requircement that at 2
21 think it is absolutely appropriate that we 23 portlolio level 30 percent of e teust fund
22 include that in the next NOT AL an

dollars suppont units serving people making (+to
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1 30 pereent very median imcome. Forty pereent 1 quote, unguote,

e supporting people making 31 to 50, 1'd hike to 2 And [ put that in quotes becase as,

3 ground i there. 3 you know, there's i lot of subsidy that goes to

4 Okay. Sonow i we step back and say 4 people wha are not low income for their hooses,

S it there's a way o quantify what 1s the 5 So there's a ot of subsidized housing in the

6 universe of people who newd housing at those 6 country.

7 points? And then what are the services that are 7 That being said, do we bave a sense of

8 reguired for tolks o those lower bands? 8 what percentage of people. toughly speaking,

9 And what pereentage of those services Ej are - making (0w 30 - are people who with a
lo are more PSH-type services and what are more 10 little hielp could move up the income band versus
11 resident services, kinds of services? 11 those Tolks who may just because ol illness or
12 And then to David's point and others 12 whatever, whatever the issues may be, they just
13 that have said. then it becomes kind of 13 nxy always be at a lower income band?

14 communication and coordination exercise once we 14 Is there any references? Is that

15 quantify that. 15 pereentage of folks who are just chronicaily.

16 So that those who produce housing, 16 you know, == is that kind ol a sialler pereem,
17 nonprodicasd for profits whe do this housing. 17 510 10 percem of the bucket, or is that 30,

18 can know - and the ageney. the housing agency 18 40 pereent of the buckar?

19 could then sav. fook at the resourees it's 19 Director Kelly.

20 putting out, 20 DIRECTOR KELLY: Well. | guess in
21 Do you put in sequirenwnts? Like in 21 other words, part of the permanent supportive

b el this most recent round, do vou put in incentive Al housing production commitiee. | guess there was

91 93
1 points if vou're servicing this? And even a point in time exercise awhile ago that 1alked
2 beyond the points and reguirements picee. that about 26, 2700 chronic or whalever phase one.
3 coordination of letting developers know, here son af the chronic homeless that are subjecs to
4 are the providers of resources and how you can pennanent supportive housing. of which 700 or
5 potentially get 1than paid lor, 800 of those were families.
& It seems like i we could -- again. Nicole, does that make sense in terms
7 Kind of a collective "we™ - move towards than of those kind of numbers?
g kind of ntel and data being very clear on an MS. NABORS-JACKSON: Yes
9 ongoing basis. bol al a pointin tine DIRECTOR KELLY: And then you compare
10 But that just hecomes kind of standard that to the 8 or 9,000 that are hke homeless
11 operating procedure fur kind of the ceo system: now: is that the pumber? So it's like one-third
12 that 15, descloping this housing that could be or 5o from a question of percentages. About
13 hetptul. one-lurd | Qunk fitin thit category of
14 One thing | did want to bwld on with requiring additional supportive services,
15 Jackie, and this is a question. Because when CHAIRMAN BOWERS: Uh-huh, okay,
ie the Housing Task Foree met, one of the issues -- Ms. Gladden.
17 one of the wayvs in which things were Tramed was MS. GLADDEN: Just a point of
18 supply versus demand. supply versus demand. clarification. Tory percent of the MPTF funds
19 With this notion that there are o need 10 2o 10 these two categories. € to 30 and
20 universe of residents who with a litthe it of 3010 60, or 40 percent of the units developed
21 help can kind of move up and out or up the should fall into those categories”!
& income stream and would not then need subsidized DIRECTOR KELLY: It's 40 percent of
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1 the funds ata portfolio level should support 1 CHAIRMAN BOWERS: Thank you.

2 units a1 010 30 and 40 percent of the 2 Jackie, your last comment on this?

3 trust lund dollacs should suppor units a1 31 1o 3 MS. PRIOR: [ just thought you would

4 50 percent. 1 be able to extrapolute some estimates of

5 MS. GLADDEN: Okay. Because I'm 5 percentages, you know. need for services from

6 thinking that 40 percent of dollars is more 6 the work that Jubilee and THC ¢inaudible) --

7 amainable than 40 percent of units, 7 COURT REPORTER: I'm sorry, nsa‘am.

8 DIRECTOR KELLY: Of units. night. 8 Can you please speak up? 1 can't hear you,

9 MS. GLADDEN: And what vou were saying 9 MS. PRIOR: Okay. Do you want me to
10 about what 1s the demand or what are the 10 repeat it?
11 nunbers? The numbers are always going to exceed 11 COURT REPORTER: Please.
12 what can be done., 1 think. you know, we can 1z CHAIRMAN BOWERS: Ms, Gladden.
13 definitely provide that information. 13 MS. GLADDEN: And 1 think what that
14 I think looking a1 it from 14 shows us. which is the assessment that
15 wwo different ends. looking at both ends. One. 15 determines what type of housing either familics
i6 what is the demand? So it's going to be this 16 or individuals need on the family side. It's
17 big. 17 less than ten percent that need persnanent
18 And then, what are the ways that we 18 supportive housing.
19 can sweeten the pot, whatever that means, in 19 CHAIRMAN BOWERS: Okay. Well. many
20 order 1o get to increase the amount of 20 thanks to our guests. We appreciate you coming
21 afTordable housing in boih these categonies? 21 out today.
22 You know, whatever that takes. 22 We will follow-up | think cenainly

95 97
And as Lar as the types of services, 1 with Deputy Mayor Qtero 1 think in purswant of

2 we have -- we provided previously 2 kind of digest what we've heard and see il

3 capital dollars for development of Jubilee 3 there's some formal fellow-up in terms of how we

4 units, 4 move forward on this.

5 We have our consumers in Jubilee 5 But thank you all very much for

€ housing. and the model that was described where € coming. Weappreciate i, It's been very

7 the individual goes into housing and these are 7 helptul. Thank you,

] affordable units that were developed by private 8 S on this topie. Dicector Kelly or

9 developers with DPH funding. 9 Milton. there was one tollow-up issue. | want
10 AlL ot our individuals get those 10 10 Jump now 1o liem Number 7 very quickly. the
11 services wrapped around them beciuse it comes 11 legal opinion regarding the trust fund dollars
1z with them whether they're in that housing or 12 amd social service costs.
13 notl. So that's an autonkric, 13 Do we -- and. ves. You can come on
14 And then we work closely, It's o 14 up, We're going 1o next go to the -- after
15 triangular relationship where it's DPH and a 15 this. Nathan. come back to the pipeline picee.
le provider agency and the developer working 16 and well go to the demonstration on the
17 together o make sure that the supports are 17 Weh-site pivee right after this,
18 there. 18 But do we get any update on the legal
19 And 1o identity issues to ry 1o get 19 opinion picee?
20 ahead of it before it becotes a situation where 20 Vonda? You can introduce vourself. it
21 eviction is necessary or some idverse tenaney o vou don't mind, for the record.
22 action is necessary tor those programs. a3 MS. ORDERS: My name is Vonda Ordurs.
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amd Fm the geaeral counsel for the i or issues Irom the Board members?
2 D .C. Department of Housing and Community 2 Thank vou, Counselor,
3 Development 3 MS. ORDERS: Okay.
1 CHAIRMAN BOWERS: Welcome, Counselor. 4 CHAIRMAN BOWERS: Appreciate that,
5 Sor Jast week = s just o question on 5 One thing, just before we move on to
6 the table for this day with the lollow-up from 6 the presentation. thank you Bea and others.
7 the Tast mecting. 7 We're going back to frem Number 3. We do hine
8 Which was some discussion around B the handout, the tour-page handout,
9 whether or not Housing Production Trust Fund 9 Board members should have that on the
10 dellars cim be used 1o cover social service 10 overview of the acquisition loan program, so |
11 costs. Without saying whether we as a board are 11 Just want 1o mike sore cvervone has a copy of
12 recommending that or noL. we just want to find 12 the four-page version of thint.
13 out is it even Jegally allowable? 13 Yes, Oramenta.
14 MS ORDERS' And so from taking & look 14 MS. NEWSOME: Was it ever clear about
is at that guestion, 1 would sav it’s pot 15 whether this will need 10 go 1o the city counvil
16 pennissible under the fund 16 to be determined?
17 The Housing Production Trust Fund is 17 DIRECTOR KELLY: 1think the answer s
18 established by a stawte. T has a listof 18 noe. | think that this is something that's
19 cnumerated uses 19 within the legislatively pennitable usages,
20 And soaking a look an those oses, 20 Clearly want to make it as transparent i process
21 very lew of them deal with social serviees at 21 as possible. But at this point | think we just
22 all. The one that sort of jumps out would be 22 plan to go abend with an October REP date.
929 101
1 loans and grams to finance onsite child 1 CHAIRMAN BOWERS: All night. Thank
2 development facilities. And maybe loans to I 2 you,
3 provide housing 10 seniors who have special I 3 As a follow-up from our fast meeting,
4 needs. 4 so, again, reminder that the clock on e wall
5 But other than those two enumerated ) is i fow minutes fast. Soit's about 20 minutes
3 uses. there really isn't any mention of ! & of 12:000 1 want o ask i we can do 10 minutes
7 social services. And in both cases it’s loans | 7 on our Web site piece,
8 or loans and grants. So there is no provision 8 1F Nathan's back. we'll get updates
9 10 just pay a vendor under a senice contract 1o 9 pipeline, W not we'll doa Kast couple of
10 just provide services, l 10 close-out items.
11 CHAIRMAN BOWERS: Oramenta. 11 But. yes. sit, And if you can
1z NS, NEWSOME: But it does provide for ' 12 introduce yourself for the record, sir?
13 the -- when you say onsite, the combination of 13 MR. DICKERSIN-PROKOPP: Chris
14 houging and carly childhood learning cemer? i 14 Dickersin-Prokopp. DHCD. For anvone who wis
15 MS. ORDERS: That's right. [ 15 here last time, we went over the new Quickbase
16 MS. NEWSOME: Okay. 16 application using to track our pipeline and nike
17 MS. ORDERS: LU'nder a -- it requires -- 17 reports 1o the group - reports like tis one,
18 so you ¢an only finance the -- or the ageney can 18 w the permianent supportive housing
19 only finance chikl development facility in 19 subcommiitee. to our pariier agencics.
20 connection with housing production. and then 20 And what we dido't have time to do
21 pursuant 1o a development agreement. 21 last time was just sort of back up and stan
2z CHAIRMAN BOWERS: Any other questions 22 with the need of why == sort of where this
L=
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1 project came from. derails the process, and they go back and
2 And 1 think some of you have seen this 2 reapply.
3 already so bear with us, But [ think il 3 Or they can get the closing, but
4 resonale with you if you've dealt with DHCD and 4 construction never begins.  And usually they
) our pipeine or just own obstacles you've hod in 5 reappear years down the line as a reworded
€ your own pipeline, 6 propasal. We see them again.
7 So we started thinking about the 7 Semetimes the project delivers, and
8 prajects we deal with, What the lite cycle of a 8 before they can pay off the loan they need to
9 preject in our pipeline is, and this is 9 refinamee, so they come in with a new

10 simplified.

application.

11 So it starts with an applicauon, and Sometimes they'll even pay of 1 their

12 then our development finiance division loan, and before the 40-year allordability

13 underwrites the projects and gives ity covenant expires their building just needs 1o be
14 commitment. B continues 1o underwrite it unuol rehabbed, so they'll come in for a new proposal.
15 they go o elosing and issue o Joan agreement, So and the last possibility is thi

18 So program menitoring is certifying the project that starts in our property

17 the project Tor complianee, with both federal acquisition and disposition division, that there
18 and local regulations. Back 1o our development are ditTerent ways that that can get hield up.

1% fiamce division o monitor the construction They need 1o be seissued from the beginning
20 peried. again.

21 Our partfolio and asscssment So in theory it looks like this tor

22 nanagement division services the loan from every project. but we see o lot of projects

103

closing all the way through takeofT. which that

105

multiple tmes, They may apply in the carly

e looks like a short period, but we're probably 2 stages two or three times belore they Tinatly
3 talking 40 years between these Tast two lines, 3 get nanced, and then they get relinanced down
4 And this program monitoring continues 4 the line and rehabbed.
5 10 do complisnee activities all the way until ) Scronce we get i project in our
& the expiration of the affordability covenant. 6 portiolio, it's probably with us until it gets
7 Then we have some projects that start 7 demolished, So forever.
] in our portdolio and asset nanagement division, 8 What's always been a challenge for us.
9 They go through an acquisition and disposition 9 and | think any ageney. is all the documents
10 process even betore they come to DFD lor 10 associated with this 50 ar infinite life cyele
il financing. 11 ol a projeet,
12 Su in theory, one project goes through 12 We have -- in our acquisition and
13 all or most of these steps. And the total 13 disposition process, we have a solicitation for
14 timeling is about more than 30 years. From 14 offers and then a property disposition
15 dotied line to dotted line, usually at least 15 agreement,
lé 4 vears, 16 For our DFD natice of funding
17 So what complicites things is we get a 17 availability. we have an RFP. We pet
18 certain number of applications, and not all of 1B applications one for every project. This vear
19 them get to the commitments stage. and then they 19 there were 22
20 come back the next year and reapply. 2 Essue a letter of commitment, a foan
21 Or they get a commitment before they 21 agreement, there are draws during construction,
22 can get an actal loan o close, something 22 loan payments during servicing. monitoring
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1 letters and responses throughout the complianee 1 TCPOSHOTY.
2 review period, 2 So we started out doing this in
3 So for every project, for every simgle 3 Microsoft Access and ran into some difficultics,
4 tinwe it applics, we have all those documents and 4 So we moved it into the Quickbase that we did a
5 a convoluted process. And we haven't had a 5 brict demo of Tast time, and we'll pull it up
6 LrCat Wy o manage, 6 again when they talk about the Tier and Tier 2
7 We receive applications in binders and 7 propusals we got s year,
8 then they go eventually into boxes, or segments B But [ think the advantage of the
9 ot it go into cabinets. And o lot of it s 9 Quickbase is, the numerous times that we've
10 digital. 10 tricd 1o map our processes of how all the steps
11 Fortuminely some ot it on servers, 11 in the development finance division and ali the
12 some on personal computers of project managers, 12 steps that go 1o the Office of Program
13 And a ot of'it's justin the heads ol our 13 Maonitoring gets.
14 project managers. So it may -- a lot of’ 14 You can get those down on paper, They
15 institutional knowledge may retire with them. 15 can be tirly aceurate, but it's divoreed from
16 That's been problematic because it 16 the actual racking of the dati, and then the
17 means we spend more time than we should on 17 reports we produce. So keep that in mind.
18 audits and reports and things thit we mentioned lg And so today and in the future as we
19 here, So audits, council requests, 19 pull up, as we do these Quickbase reports, the
20 mayoral requests. 20 whole idea behind it is 1o try 1o reconcile our
21 We hane an annual report. a 21 documents with the reports we're giving and bave
22 performance report. key performanee indicators 22 it track the processes that our project managers
107 109
1 tor the city administrator. reports 1or just 1 arc doing, and that the developers e doing on
2 about every tunding source we have with the 2 the other side of the equation
3 Housing Production Trust Fund. Se we're 3 DIRECTOR KELLY: And also this is
4 constantly being called on 1o report or justity 4 currently ot our Web site. So i you go to
5 our spending in the case of i audit. 5 DCHC 7w de gov, they'll be o pie chan
€ And when the source are these 6 Right below the pic chart enter the
7 disparate sources, it the question, Tfor example, 7 site. and you'll be able 1w do o deep dive on
8 is how many units did you finance in fiscal year 8 all of our projects constructed - in
£l 20027 9 construction or completed. in construction, or
10 We look back at the application 10 in underwriting.
11 binders, and 1hey say 700 units. Butif we look 11 CHAIRMAN BOWERS: And. Nathan. | kinow
12 at the box, which is a snapshot of a differem 12 you're back., and so Chris and Nathan. 1o the
13 pointin time, imay say o difterem number. 13 extent you want 1o segway into the pipeline
14 And the cabinet says o difterent 14 coordinating of it that will be done up here,
15 nutber, and the server says a different number, 15 that's fine.
16 and our computers say a different number. and 16 MR. SIMMS: Sure.
17 the project managers say something else, 17 CHAIRMAN BOWERS: You can becoine a tag
18 So sort of the universally accepted 18 team
19 solution of this is some sort ol database tha 19 MR SIMMS: Sure So i terms of the
20 colleets all shat information and as vne sort of 2 Tier L. since Chis bas i in terms of Tier |
21 master source that trumps evervihing else, it 21 and Tier 2. as L mentioned before, we received
22 draws on those, but then is the central b 8 applications wnder Tier 1 and 15 under Tier 2.
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1 I1's helpful 1o point out that we 1 and then moving forward with the formal
2 received the same project both under Tier | and 2 recommendations and hopetully announcement by
3 Tier 2. and that faled the threshold both 3 the end of Sepiember,
4 timws. So fhat's where we get the 22. 4 So we're working., We should be having
5 But of the cight that were received 5 a conversation with our colleagues from the
6 under Tier 1. one Gailed the threshold, One was € Housing Finanee Agency probably §shink a the
7 withdrawn, so the one that failed threshold 7 wnd of this week 10 talk abow prioritization of
8 wiis == That was a new construction. Chris, -~ 8 the projects in Tier 2 because |think the vast
9 wis the -- 15 it notin there? So that would be 9 nujority of them involved both OD and CD and the
10 Pareel 42, i0 Huousing Finance Agency,
11 Sothat was the one that tailed 11 So we're working theough thi
12 threshold -- actually failed the threshold 12 particular process in hopes that onee we make
13 twice. 13 announcements 1 keep plucking away so that we
14 One was withdrawn, That was the 14 can get council approval and approvals by the
15 Generations i Brightwood == Yeah, Generations 15 end of the calendar year,
1é at Brightwood Park, they withdrew. 16 But we are fonusate becanse 1 think
17 Thus fag, we've had loan commitiees on 17 Jjust Friday we found out that couneil will be
18 three projects, which we've approved, so that's 18 aceepling comracts again beginning August 15th
19 Parkside. Capital Gateway Heighis, two others 19 where we thought it was going (o be
Zo are peneding, but that is a Hope and o Home and 20 Seprembwer 13,
21 Tarrage (phonetical) Street. 21 Ser than gives a whole month 1o push o
22 We did make a decision on - we did go 22 number of deals forward (rom vur Tier | process
|
111 ' 113
1 1o commitice on the Genesis [ntergenerational 1 to councit, so we can have aciually have a
2 project. for which we're waiting to have o 2 closing within the announcement of the Tier |
k! discussion with the developer. which would be 3 projects and the closing of the Tier 1 round and
4 Eater this week. 4 the mayor's announcemet, which would be
5 Sovin Tier 20 we received 5 awesonie.
€ 15 applications of which 2 failed to meet 6 CHAIRMAN BOWERS: So. Chris and
7 thresholds, so that wiss the Pareel 42 again, 7 Nathan. thank you. A couple questions. | mean.
8 Along with Congress -- [ think it 8 Chris. vou're our guru hiere. You may be able 10
9 Congress Park at Metro Apantiments -- yeah, 9 show us. A couple questions,
10 Metro Apartments at Congress Heights, excuse me. 10 One, 1the 1012l amount that was
11 So those two failed thresholds, so 11 requesied. and 1 saw on one of the earlicr
12 that means we have 13 applications lefi on the 12 screens the income banding and the PSA projecis.
13 Tice 2. In some form of another we have 13 so can vou, of the 23, 22 projects that came in.
I 14 requested additional information fron those 14 total projects that came in, what was the total
15 development teams, We're in the process of 15 amount requested, and then by kind of the income
le genting that infoonation now., 16 band’?
17 Sor berw een niow sid the end of August, 17 MR. DICKERSIN-PROKOPP: So this is the
18 we would have completed -- we anticipate 18 sununary line. And if you just look at the
19 completing our underwriting. 19 botiom bere. which combines new construction,
20 We are going to comvene the 20 We have substantially prepared the tiers, so --
21 independent panel that we had fast year. or a 21 CHAIRMAN BOWERS: Soif I'm looking m
22 variation of it by the first week in Sepiember. 22 this right, it looks like there is a request to
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1 support 2185 total units. 1 requirement that the monetary value being
2 MR, DICKERSIN-PROKOPP: Yeal. 1otal 2 associutad with it? Mavbe we can have that ae
3 affordable units. 3 the next one.
4 CHAIRMAN BOWLRS: And they ask for 1 CHAIRMAN BOWERS: Ycah. that woukl be
5 S million of Housing Production Trust Fund 5 helpful. 1 know the department did a spread
= money, right? 6 sheet Tor us for Tast year's aote, but thin
7 MR. DICKERSIN-PROKOPP: Right, and a 7 broke i down by units and by dollars, So,
8 little bit more on other sources, and another 8 Milien, you're right. it'd be helpiul 1o have.
9 S10 million, 9 And Tthink w the extent that this is
10 CHAIRMAN BOWERS: Right. And thenif i0 all ransparent anyway, having & breakdown by
11 you slide back when we go -- right, there you 11 units and by dollaes. This is extromely
12 go. Good. thank you. -- to the income band. so 12 helplul. and 1 think just adding that one other
13 of the 2100 units that people asked lor support 13 averlay by dollar siount by income band would be
14 for, we sce that, what is that, 310 were 14 helplul,
15 supportive housing units? 1s Particulardy certaimly for the Board
16 MR. DICKERSIN-PROKOPP: Yeah. and 16 ir'd be great to get that a1 our next meeting,
17 that's a subset of the 450, 17 We'd like ko et that at our aiext mecting.
18 CHAIRMAN BOWERS: Okay. 18 MR. DICKERSIN-PROKOPP: Ifit's like
12 MR. DICKERSIN-PROKOPP: So the other 19 previous vears. then that dollar amoun will be
20 30, 40, 50, 60, 8O and 120 are all cunulative. 20 more thian the 20 percent that the units
21 50 it should add up to 2185, 21 represent, but il sull be less than the
22 CHAIRMAN BOWERS: So that's roughly a2 S0 percent required. and that in the
115 117
1 20 percent ot the 30 and below. And if we look i underw riting process we have o negotiate somw
2 at the 40 and 50 buckets, you've got about 2 ol the units down,

3 245 units at 40, 3¢ percent, and then the bulk,
4 more than half are a1 the 60 percent in tenns of
5 requests that came in.

€ MR. BAILEY: Chris. is that request in
5

8

]

terms of units or is it dollars? Because the
distinction should be made that # is -- the
Housing Production Trust Fund requirements are

10 motetary based. not unit based. correct?
11 MR, DICKERSIN-PROKOPP: Yes. that's
12 right. Yeah.
13 MR. BAILEY: So ts that 3107 Of the
14 310, do we have a breakout of what the monetary
15 value of that would be in conparison 1o the
16 total value. monetary value of the requesis?
17 MR. DICKERSIN-PROKOPP: We don't have
18 that one at hand. but you're right. This is
19 20 percent of the units. it would be a higher
20 percent of the dollar threshold.
21 MR. BAILEY: Do we have any idea where
22 that matches up in terms of the 40 percent

L am i

3 CHAIRMAN BOWERS: Right.

4 Board membuers, any questions, comments on the
5 presentation by Chris and Nathan?

6 MS. NEWSOME: This ts just the recent
7 number, This isn't a cumulagive to past years,

8 This is gust whis come in as of the end of May.

9 MR, DICKERSIN-PROKOPP: Yeuh.

10 DIRECTOR KELLY: Oranmenta, you cin
11 actuilly see all the other st though, in

12 this Web site, 1 mean, in this datibase.

13 MR. BAILEY: Chris used o be 6'5 and

14 good looking when he started.

15 MS. NEWSOME: Hu's still good lovking.
i€ DIRECTOR KELLY: Maybe the most

17 important part of 1his presentation is you can't

18 manage i if you can't measure itz is that how

19 it goes, Nikol?

20 MS. NABORS-JACKSON: Yus. that's how
21 i gogs,

22 DIRECTOR KELLY: We're now at i poini.
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1 I believe. in the tenms of percemage wise, 1 The quarterly reports that are due
2 70 pereent by the end of the calendar year in 2 from about the trust fond, what's the stats on
3 terms of elosings, so by the first quarter of 3 the production of those? And how does that tie
4 nest year [0 percemt? 4 into even aow with the data that's shown here?
5 MR, SIMMS: So. | mean, in tenms of 5 But what's the status of the quarterly report
6 what we have projected, 1 think Cheis can pull & (or the trust fund?
7 up the bar chart in tenus of closings, But we 7 DIRCCTOR KELLY: Well, P looking Tor
8 have s number of projections, high level of 8 Oke. He wok ol at the right time, obviously.
9 projections over the next iwo quarters. 9 CHAIRMAN BOWERS: Oke. where are you?
10 Sowe have 22 projected for this 10 Where did he go?
11 quarter alone. and then tor quarter one imother 11 MR, ANYADGBUNAM: We have some
12 14, Sowe're going to have a pretty high 12 improvements.
13 production quarters. 13 CHAIRMAN BOWERS: Oke, can you
14 DIRECTOR KELLY: Higher coordination 14 identify yourselt by name for the record? Oh,
15 between our sister agencies. looking at intemal 15 can you come up by the mike. 100, sorry, so she
16 restructuring. And also most ol thes stufi has 16 can hear you?
17 wlready gone to couneil, 17 MR. BAILEY: Right. Lets getiton
i8 So 1 ihiok in terms of trust funding 18 record. ' all ofticial now.
19 for this Board. these numbers look like they're 19 MR, ANYAEGBUNAM: My name is
20 kind of wack, but the truth s, we actually had 20 Oke Anyvacgbunam, and 'm the Housing Production
21 the abality te get this thing done. 21 Trust Fund olticer.
22 And obviously we'll be held 22 We had some prablems in ihe past year
119 121
1 accountable 1o you and tohe city as we 1 or two getting the numbers straight. But we are
2 proceed. So wd'll be testing this comw the fall 2 going 1o work on this seriously for this month
3 1o see how close we've gotten, 3 and next month,
4 CHAIRMAN BOWERS: This is great. A 4 And we expeet o have the reports at
5 couple of questions or reguests. 5 least up 1o the - up to the current fiscal
€ MR BAILEY: That's great. Chiris. € vear. which is the fourth quarter. which is the
7 CHAIRMAN BOWERS: That's great. Very 7 fourth quarter of 2004,
8 helpful. Anumazing way you manipulated it to 8 MR. BAILEY: In other words, at the
9 our - not manipulste, Presenting, presenting 9 same time this process of getting the most
i0 the data, Manipulste as in move the data, show 10 recent data: thatis, 20§ data updated. it is
11 the distar, not as in - 11 as i result of the work that Chris and Nag pat
12 Lt the record rellect thit Chiris is 12 in that we are now able to il that backlog of
i3 not maoipulating data, Tle's showing data in 13 data. 1 guess, for Jack of a better word,
14 very clear ways, different ways, Thank you, 14 But now that we bane hard data, good
15 Chris, and the departoent. 15 data o work with, we'll be able o produce
16 Soa couple of things. 1 know we're 16 those reports.
17 almost an close time and. Bea, Pm going w ask 17 DIRECTOR KELLY: Mr. Chaiman. of the
18 vou 1o say i word about the summarics, 18 11 and "12 reports, not e suggest the bottom
19 But belvre that. for our next meeting. 19 line is anything but what weve already
20 one question [ have fust in general. Direclor, 2 committed o his is a level of nuance and sort
21 for the ageney, and Chris actually allitded w 2l of grand of accuracy we have not been able 1o do
o2 it. 22 up te this point.
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1 CHAIRMAN BOWERS: So what I'm hearing. 1 any comments that you have,
2 it sounds like, is it sale o say that by the 2 I would like for you to be able o
3 end of the fiscal vear. end of Seprember, thin 3 approve them in general and to send any of your
4 the repons -« 4 technical corrections to me,
5 MR. ANYALGBUNAM: In terins of the "1 5 And it we find that there sre some
6 and *1 2, we did the annual alecady. 6 issues that would required the Board 1o
7 DIRECTOR KELLY: So thar's s gond 7 deliberate, [ ean either pull from the
8 bascline in terms of auditing purposes? 8 teanseript where [ got the infonmation from and
9 MR. BAILEY: Ul-hub. 9 who said what il there is that type of
10 DIRECTOR KELLY: We know where we're 10 ¢uestion,
1 going. it's o matter of just getting caught up 11 Or so that we cam at least get them on
12 right now. 12 the Web site before you meet again in September.,
13 CHAIRMAN BOWERS: Got vou. 13 And that wis my elfort here, o get as many of
14 So. Bein do vou want o say something 14 the meeting swamaries.
15 about the prior mecting summaries in lerms ol 15 Well, the public would like to have a
16 how we should govern these going forwand? 16 digest of some of those issues, They do have,
17 MS. FIELDS: Yues. Hello evervone. 17 however, w be very clear. They can get aceess
18 CHAIRMAN BOWERS: And this 18 to the oral meeting, and they can alse have
19 Beatrice Fickls. 19 aceess 1o the writlen ranseript, if they have a
20 Thank you. Oke. 20 question.
21 MS. FIELDS: o January oF February of 21 So this is really hopefully tor vour
22 this vear. the Board made a decision that they 22 benefit,. But as vou look back over the things
123 125
1 wanted 1o have written minutes as opposed to 1 thit you have - or | should say the
2 just making the transcript available. 2 recomumendations, issues, coneerns that you've
3 Having worked on not only the budget 3 raised over the past year, it would give you
4 and trying 1o do the minutes at the same time., 4 Just i summiry of some of those 1o react o,
5 it's been a challenge, ) Now, we can do something very, very
6 But when | finally had a chance to € short and sweet, you know, where vou don't
7 actually go through all of the transcripts. and 7 really have the depth, 1 must say you have done
g sometimes they're pages long. [ thought it 8 a phenomenal job in raising issues, and cven
9 important that 1 be able to capture the major 9 sobving some issues and making recommend:tions.
10 issues and questions that were raised by the 10 And [ think there's something to be
11 various Board members. 11 saidd for the value of the eecord to have that.
12 Not to necessarily specifically name 12 Ate there any comments frons the Board?
13 the Board members, but to raise the issues. 13 CHAIRMAN BOWERS: Yeah. First of all,
14 Sowhat [ would like to recommend is 14 thank you, Be becase this is more than a
15 that [ have gone through the transcripts and 15 notion.
16 tried to pull cut what | feel are the major 1€ Let me just say a couple things from
17 ilems. Just my going over back of them this 17 the record. One, 1 want to just reemphasive
18 moming. and ] realized how long it was taking | 18 what Bea said. So we are, as a Board. following
19 me 1o go through them. 19 the ki that we were bricted on by the district
20 So 1 felt that we really need 10 have 20 stal? hefore we came on the Board,
21 a chance to 1ake them with you and 10 look 21 I the public wants w get aceess to
jede] though them. and then 1o get back to us with 20 the vral record or the transeript 10 see
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1 evervihing, that is available. update. Nathan, at our September mecting on
2 And thank yvou, Bea, because | know where things stand with the ALP. the acguisition
3 i's more than i little bitof 3 notion to go 3 loan program.
4 through all of that to produce these summaries 4 MR. SIMMS: We'ne going to keep that
S that ¢can be helptul for the public and [or us as 5 nane.
3 a Board. 6 CHAIRMAN BOWERS: That's right. So
7 I going 1o ask actually., given tha 7 we'll ask for an update there, We will also
8 we had several Board members who could not be 8 ask, i we can, for the ageney by Seplember o
9 here today. and o light of the Bt we Jost our 9 just getan update in geaeral on where things
10 forman, 10 stand with the pipeline,
11 't going 10 ask i actually we who 11 And kind of an update, not just in
12 are here take these, We also get these oul 12 terms of the breakdown by numbers. dollar
13 cither electronically of hard copy 1o the 13 amount. but also Kind of an update on what's
14 Board members who are not here. 14 been approved and where we stand o terms of how
15 And then with the direction that ail 15 dollars and units are looking,
16 of us as a Board, any feedback we have on 16 1 would ask 3 we can also as a Board
17 corrections or edits we give 1o Bea by the 17 continue 1o think about some of the suggestions
18 seeond Friday -- the first Friday in August, 18 thiat came up with our guests who were here today
19 We will not have an August Board 19 ot the fimance side inters of things like -
20 meeting, so we can get our feedback to Bea by 20 1 was hearing ideas around ke the
21 the tirst Friday in August. 21 cretion of data base, kind of liasoning in
22 And then, Bea. it vou wouldn't ming. 22 between developers and folks who do serviee and
127 129
1 i there are any edits oF tweets 1o this, 1 we 1 the like.
2 can tighten these up. bring them to our 2 Su it we can have as an agenda item to
3 September Board meeting. then we'll do it thint 3 kind of revisit the conversation that happened
4 wiy. 4 here today and see il we have any
S MS. FIELDS: I'll have some more for 5 recommendations that we would make not just to
6 you in Seprember. € DHCD but to aother staft,
7 CHAIRMAN BOWERS: It's the gifi that 7 Jackie and Oramenta, I'm wondering
8 keeps on giving. Board members, are we okay 8 also it itmight help 1o cven have a
9 with that? Okay. 9 conversation between now and then with
10 Se we will not have an August mecting. 10 Deputy Major Otero just 10 kind of download with
1l And let me say that for the September meeting, a 11 her on what we've had in kind of o smaller,
12 couple of requests to the Ageney. 12 informal setting on some of the recommendations
13 One. if we can get == Milton, what you 13 and issues that bave bubbled up,
14 vou referred == that break down just adding 14 And then kind of pick her brain. since
15 the data peint about the amount of trust fund 15 she wasn't able 1o be here today. [ hoow she
i6 dollars thin are requested for the NOFA projects ié had indicated she wanted 1o be here,
17 by income band. Because right now we have it by 17 couldn't be here.
18 woit, 18 Su it might be helptul just 1o debriel
19 Chris. so if we could just ger that 19 with her. So T follow-up with folks with the
20 income band picee, that would be great. 20 Board to see if anyond's interested in having
21 Wl also ask for — and this will be 21 that kind of informal conversation with her
22 kind of standing until it goes live - an 22 around that. because that is a critical issue,
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1 And for our guests who are stull here, 1 might be chiel among those things,
2 agin, Ms, Nabors-Jackson and Ms. Gladden, thank & So that it's not that. you know, |
3 you and the other puests who were here, It's 3 could have an operating in Cleveland and come in
4 extremely helpful what you all presented, 4 here. do a couple of deals, and take all tha
H] Anything ¢lse. Board members, in lerms 5 money back 1o Cleveland. and having boxed out
€ of what we want o have on the agenda for € some of my local talent.
7 September? 7 So what are the thoughts that you ail
8 Okay. Milion, Yes, sir. 8 have as i Board that would help inform that
9 MR. BAILEY: Yeah. I'dlike to 9 pivee that we're doing for the mayor.
10 reguest that the Board 1lush out Jackic and ] CHAIRMAN BOWERS: Al right. that's
11 Su's -+ or fiave Jackic and Sue Nush out their 11 good,
12 point about residential services as a hybrid o 16 Milton. a couple of quick issues
13 the permanent supportive bousing picee. 13 before we close. One. the needs study that was
14 Just i overview of what that would 14 being done by Urban Instiuie?
15 look hike or what the thinking is so we have o 15 MR, BAILEY: Yes,
1€ btter appreciation for i, 1e CHAIRMAN BOWERS: What is the status
17 I'd also ke 10 reemphasize that 1o 17 of that?
18 the exient that there are impediments, 18 MR, BAILEY: Phase | is done. Youall
19 intermal'external as i relates 1o the mayor's 19 should have goten a copy. §think. They have
20 olyjeetive o have the funds move more broadly 20 embarked on Phase 2. Phase 2 is supposed to be
il into the community. 21 done by October.
3] And that would be developing our locil 22 There i u developer survey that went
131 133
i homegrown tatent as well as marketing to other 1 out, [ don't know if afl -« [ think maybe all
2 resources across the nation., developers across 2 of the HPTF Board received it. Thardata is
3 the nation, Thast it vou han ¢ thoughis on that, 3 being compiled. 1 you have not received it
4 10 please send them to me. 4 then we'll make sure that you do.
S 1 knaw thatat our April 27t -- 5 And thas developer., | guess,
6 there's an Apeil 27th report where we identificd € questionnaire, if vou will, is going 10 help
7 sonie of the internal -- as we were going through 7 inform how we might be able 1o bave the next
8 that process and identitying some of the 8 siep of you all's activity.
9 internal and extemal components. So [ would 9 What we've gol 1o do now that we've
10 urge vou to take alook at abat, It looks fike 10 gol a functional and up-and-rumning HPTF with
11 this. Sorrv, April 7th. 11 all the information being fed into it that is
i) And to the extent than we can add e k2 needed 10 make decisions. what further
13 that. it would hielp mtorm -- help us inform the 13 improvenments requirements do we need to make 1o
14 mavor as (o what is needed in erms of 14 that -- to our ongoing ¢fTons, and what
15 stinmulating local participation. 15 recommendations from the Board should be
16 Ifwe Lo out and invite new 16 advanced 1o the umynr‘_’
17 participation from outside resourees, what some 17 CHAIRMAN BOWLRS: And will that needs
18 of those requirements we would has e, 18 study be made public in any sort of way as a
19 For example. Twill go so fir as o 19 final report 1o the public?
20 suggest that establishing headquarniers in D.CL. o0 MR, BAILEY: Absolutely. And it's
21 participating with both non-protit and 01 supposed (o be | think bi-annually, so yes. As
22 for-profit developers. paying taxes in the D.C. 22 1 get them. | will send them to youall. |
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1 would appreciate it i1 vou would tike a Took at 1 It just steikes me that it we're
2 them. comment on them. 2 talking about, you know, 100 million,
3 I you have comuments, bring them in 3 $25 million of local money leveriging X" amount
4 Because us we are now going into Phase 2. some 4 of private capitel in the banking world and
5 ol the stefT thint i there’s any questions that 5 intermediary world,
3 we have, Fwant 1o make sure that they're 6 Is on the fnancing side now. apan
7 addressed as we go into the Phase 2 process. 7 from the capacity building side. which is
8 CHAIRMAN BOWIRS  Wien they go public, 8 ceritical on the financing side, is there i need
9 they'll go up on the agency Web site or some 9 or not or ability to get pinlanthropic money to
10 other”? 10 leverage in some way?
11 MR. BAILEY: Yes. It's going o go up 11 And I'm thinking paricularly beciuse
1z on the ageney Web site, lmped's Web site, the 12 the city’s money's being used as a credit
13 deputy mayor tor Health and Human Services 13 enhiancement, even though folks can blend it in.
14 Web site. 14 But also as credit enhatieement,
15 CHAIRMAN BOWERS: Last thing, twu 15 I'm wondering if therd's o way o go
16 things. One. Director. while Lihink you and 16 where sesne foundations may have interests in
17 uthers may have stepped out ol the room. The 17 putiing their money in some sort of waterfall of
18 Baoard by consent made this o recommendation for 18 credit enhancement where there is less risk for
13 the ageney to look at the issue ol putting some 19 their moncy.
jado] points in futlure NOFAs Tor projects that get 20 But then that leverages more of the
21 funded under the acquisition loan progeam, So 21 privane money and actually puts less trust fund
22 that was done 22 meney at risk, so to speak,
13s 137
1 And then the last thing [ would just 1 Sojust as a for example. if the
2 say for us 1o think about. and we brought this average or more it we're going to go toa
3 up last meeting, and this actally ties into 3 group was $3 million - P just making that up
4 what Milton mentioned about building 4 out of the 25 million.
& acquisition. i you would. for local developers. 5 Soif you say we're going to po with
é But even beyond that mayhe on the 3 five groups, $3 million cach, what if’ there is a
7 Ninancing side is to think about what roles if 7 way to approach some foundations, again, be it
8 any might we want to ask local and national 8 local or national. 1o say. why don't you put in
9 foundations to play as it relates 10 9 £5 million, right?
10 particularly parinering with the ALP. 10 And cach of tha 3, 1 million would go
11 And s is it on the capacity building 11 1o cach of the groups. So now you've gol
2 side a number of foundations, Jackic's 2 instead of $23 million of trust Tund money going
13 foundation and others representing who do that 13 out the deor., you've got 20 million.
14 already? 14 Or vou've got 25 miltion going out and
15 S is there some targeted capacity 15 another 5, right, that maybe is in i second loss
16 building vou want (o go to the foundation 16 position to the city's moncey, and then that
17 community in a formal way and ask for local 17 leverages even ore private money.
18 developers? 18 So  think that as we're having the
19 Are there ways that we want the 19 contersations with banks and intermediornics
2 foundation world to play in terms of leveraging 20 around the table, as you alt think sbout it
21 trust fund dollars in the ALP. yes or no. again, 21 that notion of -
22 be it local or national? 22 And. again, going back 1o the mecting
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1 we had in April. [ remember Terry from the 1 to be from 9:00 10 11:00 and with the funeral
2 Community Foundation in particular mentioned the 2 folbowing at 11:00.
3 fact that. you know., as the need was quantified, 3 CHAIRMAN BOWERS: Wl said. tor the
1 but also as some of the elforts were unfolding 4 record. iere at his agency. and an icon
) about what the agency's planning to do, there 5 certainly in the industry. So thank you or the
6 may bea way., 6 reminder there, Milton. May he test in peace.
7 [ recall her saying that kind of 7 Any comments tfrom the public on --
8 wilking that to some foundations, be it local or 8 yes, ma'im?
9 national. and sayving. ook therd's this hig 9 MS. REDMAN: [ was afraid you were
10 thing going on in D.C. 10 gaoing to skip us bevause it's so close o 12:30.
11 There's this huge need. There's a 11 My name s Leona Redmon, o 'm
12 njor indtiative thar's now coming o with the 12 here -- Lasked vou to stay because | want you
13 city’s investiment of money. What might you 13 10 know that I'm your client. okay. I'tm yvour
14 (Rl in the blank foundation or foundations) be 14 client, and 'm your client. and | was her
15 willing 10 dv? 15 client ot Medicaid.
16 So I would just ask you all 1o think 1¢ And Fwant 1o siay 10 Me. Kelly and 1o
17 about that. We can obviously talk about that in 17 Mr. Milton -- I'nsorry -~ that I've been your
18 the of i mectings that are happening. but also 18 client. & community developer. And there are
19 revisit that in September it we can as well as a 19 twa things, [ won't belabor anything,
20 way 10 Jook at how do we streteh trust fund 20 But Mr. Bowurs, --
1 dullars. 21 CHAIRMAN BOWERS: Yes, ma'am,
22 Mr. Dircetor, Tinal word for us for 22 MS. REDMON: -« when [was an occupant
139 141
1 the summer? 1 of the CONV Shelter back in 2009, and [ knew
2 DIRECTOR KELLY: Well, actually, veah 2 that [ was going to be receiving a housing
3 Well. have a great sumnier. But in terms of the 3 chaice voucher. 1 tried very hard for us to gt
4 September agenda also. | don't think we had a 4 together,
5 chance w 1alk abowt sur property acquisition 5 Because just on a recommendation from
6 division solicitation provess, € the Department -- then the Departivent of Mental
7 Iestarted kist Friday. Come October 7 Health through conversations with M. --
8 welre expecting to get the Jirst responses 1o B That was the one that asststed us, we
9 i It aoway in which we think we can 9 had recommended 1hat when the RFP or NOFA or
10 actually utilize this incredible city sool ina 10 whatever you call it now went out for the low
11 more eflective maner. 11 income tx credit program.
i2 CHAIRMAN BOWERS: That's great. We'll 12 As i tax eredit protessional, ]
13 put st on our ageada, ifwe can. Thar'd be 13 thowght that that was o great opportunity. and
14 great. 14 I'm going o get to where I'm going in a minute.
15 Yos, sir? 15 I thought that that was o great
16 MR. BAILEY: If you all don't know, 16 apportunity and recormendesd 1o Edith Makinta
17 ot of the stellar work leaders of Housing and 17 (phonaticaly who was at the Department of Mental
13 Community Development passed. Bob Moore, He was 18 Flealth at that tinse.
19 anamazing man. His kegacy s strong and will 19 Sustained aftordability in e
pl survive him 20 homeless community throwgh special limiad
21 There is services for him on Saturday. 21 co-operatives that tied imo the agreement
22 July 19ih at Shiloh Baptist Church. s going 22

| 2 between the co-op members and DHCD oF HFA if
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1 determined appropriate. 1 or nol, sugeestions. recommendations or nor?

2 That when 1 die -- like have o 2 MS. FIELDS: I'mnot -- unless it's

3 housing choiee voucher, and one day I'm going to 3 Just under the general contact us.

4 dic. 4 CHAIRMAN BOWERS: There's an Ask the

5 11 we had started the co-op, when ] Dircctor piece?

6 pass. 1 knew going in that my children and € MS, FIELDS: Ask the Director,

7 grandehildren wouldn's get this unit when | 7 CHAIRMAN BOWERS: So on the DHCD

8 lefi. But that this unit would then be made 8 Web site where there's an Ask the Director

9 available 1o the next person in the system. 9 button. there's also an opportunity to send in
10 And Comerstone was interested in it 10 information 1here, and in the subject line, say
11 But what happened was, I was still in the 11 for HPTT Board. So there are two opportunities
12 shehier at the time that the RFPs went out, and 12 there,

13 it's nota very triendly place when it comes 13 MS. REDMON: Okay.
14 to == it could be the Interagency Council on 14 CHAIRMAN BOWERS: Yes, ma'am.
15 Homelessaess or it could be the Coalition of 15 MS. REDMON: [ think this is wouderful
1€ whatever whatever, ig and somethiog that 1ihink her name is --
17 There's no room there tor homeless 17 MS. FICLDS: Nikol.
18 people who can think for themselves to 18 MS. REDMON: And. Chris, when you were
19 participate, and | bope that you all will give 19 doing your -- when he was doing bis
20 some attention to that, 20 presentation. Mr. Bowers. 1 just have a question
21 Beuituse if we had been able o do i, 21 about some of the projects thar were done
22 instead of me paving rent an the Wesley House 22 20 years ago.
143 145

1 Senior Apastments. | would be paving a 1 Say the agreement that was made

2 subseription fee into a co-op. 2 between DHCD snd & project 20 years ago. it

3 And when §die the next person on thi 3 started out having a main tocus, Had those

4 list would be able to come and use their voucher 4 units heen aftordable into as far as DEICD?

5 o own (hat unit, or 1o keep the naintenance and 5 CHAIRMAN BOWERS: Uh-huh.

6 upkeep going. 6 MS. REDMON: And so if somebody

7 And so 1 would just ask that, first of 7 dropped o picee of paper or some project maniger

8 all. 1I'd like 10 notice. Mr. Bowers. is there an 8 is 0o longer around (o give that information,

9 uppurtunity tor citizen participation in this 9 does that do what & member of vour st T told me
10 process:and il so. how dowe get it? 10 the other day is that agreements that were made
11 CHAIRMAN BOWERS: Yes.matam. Sol 11 30 vears ago don't matter today.

12 actually have a short answer to you. Thank vou, 12 The project comes back 10 the DHCD,
13 Ms. Redmon, Tor coming todiy, 13 and that's the main reason 1 came 1oday.

14 Y, there is opportunity for 14 Because | just want 1o say 1o vou that at the
15 participation. We have at the ead of cach of 15 paint thist & projeet comes back 1o the

16 our meetings. schedules, agendas, just like l 16 Housing Production Trust Fund today that
17 today. a public comment time where we're able 1o 17 commenced 30 years ago tor a refinancing for
18 take comment in, So thit's oRe opportunity. i3 whatever reason,

19 The second is than foiks in the i 19 And not be held accountable to the

20 public, it they have opinions or 20 agreement that it made 30 vears ago, | would
21 opportuntics -- is there a place on the 21 have a problem with that Because of a project
22 Web site where folks can send their information 22 that [ did.
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1 And 1 can tell you that it is in your 1 the covenants imposed,
2 pipeline, and it is not doing what we said we 2 MS. REDMON: Well. not o cut you ol
3 were poing to do 30 years ago. But Il get 3 but 1 1hink --
4 with Mr, - ' get with DHCD on thm. That's 4 CHAIRMAN BOWERS: Ms. Redmon, I'm
S how we achieve a permanent sustained government. 5 sorry. just let him finish.
3 affordability really? & MS. REDMON: Okay. okay.
7 CHAIRMAN BOWERS: Sure, 7 CHAIRMAN BOWERS: Please. go ahewd.
8 MS. FIELDS: Because what we said we 8 MR. BAILEY: So 1o the extent thin
9 would do when Mr. Bailey was at the HFA, we took 9 ihey are found operating outside of whatever
10 on a very difficult project that two developers 10 coveniants have been imposed. then we will take
11 had atiempted 10 bring to fruition. And they 11 sanctions against them.
1z weren'i able 1o get i, and we were able 10 come 12 We will esther eviduate -- well
13 10 DHCD and say. fook. let us try. 13 investigate ind issue default notices, whether
14 And it was a very successful 14 they are monetary or non mepetary.
18 nine percent task credit propeny. but wha we 15 We will attemipt to work with tiwe
16 said we would do is at the end of the not 16 PROPCTTY NEIKIZCT. POPLITY OWIRES, OF Project
17 10-year but 13-year period. when our nosprofis 17 sponsors, To the extent that that thils, then
18 eot it for a dollar that we were going 10 sell 18 there are other remedies at our disposal,
19 it to the initial leaseholders for a dolar. 19 But vou've got te bring them o our
20 And if some of them weren't available. 20 attention. And | believe that you have, and if
21 the next person. the next person, the next | 21 we're talking about the same one,
22 person. That's how you mainiain affordability 22 MS. REDMON: Yes.
147 149
going forward. And we provided resident 1 MR. BAILEY: The other hing is as it
2 services. 2 relates to the fimancing covenants as it relates
3 CHAIRMAN BOWERS: That's great. 3 to atfordability. they last for 30and sometimes
4 MS. REDMON: We provided the resident 4 40 vears, depending upon the type of covenant
5 services, and so | would like for. if you don't S that's placed on it
6 have it some place written in, that whatever 6 And they are funther reinforeed. it
7 agreements are made wday for the fuore 7 you will, if i project comes back in for
8 propertics that we finance, that no matier what 8 relinancing, In other words, i€i's a 30-year
9 that that has to be maintained. 9 convenint and they come hack o at 20 vears and
10 CHAIRMAN BOWERS: Yes.ma'am. Thank 10 they wamt 10 do a refinancing, then another
11 vou. Ms. Redmon, And | will from my standpoint, 11 30-vear covenant is placed oo that unit,
12 il anyone from the agency wanis to comment. our 12 Solet's youand | -- give me acall.
13 understanding is that these are fegally binding | 13 Lets vou and [ sit down and talk abowt this
14 covenants that are bid on at closing. So | 14 particular project --
15 don't know if anvone from the agency wants to 15 MS. REDMON: Yes.
16 add on 10 that. 16 MR. BAILEY: .- and explaim to me how
17 MR. BAILEY: Yeah, Every now and then ' 17 vou believe it s vioksting its covenams. And
18 out of the universe of projects we finance, we | 18 then we'll take o look at i and go out and meet
19 have a couple of bad actors. And when those bad 19 witll the project sponsors and property manigers
20 actors are brought to our atention, we'll take 20 and see iF we can't correet it
21 a look at them to make sure that they're ' 21 MS. REDMON: Thank you,
22 operating in a manner that is consistent with l 22 CHAIRMAN BOWERS: And let me thank
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you, Ms. Redmaon, for that,

And let me just ask i there are any
other public comments that anyone has?

Okay. Yes, sie. I you could just
identify yourself for the secord?

MR. BROTHERS: Yes, my name is
Hhank Brothers. I'moa Liwyer doing some housing
work in the district. And [ just want to pick
up on a comment that Milion nsade vight near the
end of the meeting about  bi-annual report.

Is that the report that is mentioned
as one of the requirements from the task foree
report. or is that something else?

MR. BAILEY: No, that's & report --
the nxaivor, in the process of establishing what
his prioritics are tor the 10 by 20, made the
determination that e housing needs assessment,
that's just like the one that we have eimbarked
on. should be donre on a bi-<asmual or 1 should
Sy CVOrY IWO years.

So my use of - f'm just leaming how
to speak English. So every two years o needs

151

assessment will be undertaken,

CHAIRMAN BOWERS: All night. Any
other public comments?

All might. see no one, 1 want o thank
crervbody, 105 12:28 p.m, July 14the This
meeting now stands adjourned. Thank you all and
have a wonderful suminier.

(Whereupon, at approximately
12:28 p. the mecting was adjourned.)

Olender Reporting, Inc.
Washington, DC

[y

[

LTI - N N

152

CERTIFICATE OF NOTARY PUBLIC

I. Anne E. Castellow, Notary Public in
and for the District of Columbia, the officer
before whony the foregeing testimony was taken,
do hereby certify that the witness whose
testimony appears in the Toregoing transeript
was first duly swom by me: that the testimeony
of said witness was taken by me and thereadier
reduced o typewriting under iy direction; than
sitidk testimony is o true record of the testimony
given by said witness: tha [ am neither counsel
tor. related 1o, nor employed by any of the
partics to the action in which this testimony is
taken: and., further, that [am nota relative or
emplovee of any attomey or counsel employed by

the parties hereto, nor fimeially or ofher

Ay

interested in the outcome of the :1ctim3], .
{rimr
ANNE E. CASTELLOW
Notary Public in and for the
District of Columbia

Commiission Expires: March 3t 2019

(888) 445-3376
Baltimore, MD Florida

39 (Pages 150 to 152)
WORLDWIDE



