Meeting

DC Housing Preservation Strike Force
March 24, 2015
llamto 1 PM
District of Columbia Housing Finance Agency
Washington, DC

DC HOUSING PRESERVATION STRIKE FORCE

Agenda

1. Callto Order - Polly Donaldson, Chair
2. Goals of the Meeting — Polly Donaldson, Chair
3. Updates — Polly Donaldson, Chair
e  “March Madness”
e The Consolidated Planning Process and the Strike Force
e Jennifer Skow, DHCD
4. Group discussion: TOPA and DOPA
5. Group discussion: Generating the Report
e QOverview of DRAFT final report outline — to be distributed to members after the meeting
e Role of the Operations and Finance Units in generating a final list of recommendations for the Policy
Unit
e Forming a “Writing Unit”
6. Next Steps — Polly Donaldson, Chair
e Proposed meetings
e March 28-April 7: Unit work/meetings
o April 8 — Regular meeting (Facilitated)
e April 11-April 21: Unit work/meetings
e April 22 — Regular meeting (Facilitated)
e April 29 — Regular meeting

7. Closing Remarks
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