HPTF Advisory Board Meeting Highlights 9.8.2014

L iS t Q f A t t ac h men t S . (Handouts or PowerPoint Slides)

Attachment (1):
Attachment (2):

Attachment (3):

Attachment (4):

Copy of Sign-In Sheet, dated 9.8.14.

Agenda, dated 9.8.14.

DHCD-DFD Pipeline: Projects/HPTF Allocation Report
2014; Actual and Projected and Full Pipeline, dated
9.8.14.

Draft DHCD’s Acquisition Loan Program (ALP), dated
9.8.14.
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Sign-In Sheets to be added.
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DISTRICT OF COLUMBIA GOVERNMENT
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Monday, September 8, 2014, 10:00 A.M. to Noon

Location: DHCD, Housing Resource Center, First Floor
1800 Martin Luther King Jr. Avenue SE, Washington, DC 20020

MEETING AGENDA

. Call to Order, David Bowers, Chair
. Approval of Prior Meeting Summaries

. DHCD: Update on the Development Finance Project Pipeline and Funds
Expended

. Discussion item: Financial Leveraging Options
A. Update from Acquisition Loan Program Working Group

. Discussion Item: Demand Side Leveraging Options
B. Continuation of Last Meeting’s Discussion on Available Databases and
Leveraging Dollars for Permanent Supportive Housing, Social Services
and Rent Subsidies

. Old Business
C. Review of HPTF periodic reports

. New Business
. Announcements
. Public Comments

10. Adjournment




HPTF Advisory Board Meeting Minutes 9.8.2014

ATTACHMENT (3)




052} ot
gE9 1]
L9 0e
yeis
+
aey
jer01 oew

i1 4] 151

L PLE el

£ 055 61

{Aluo

paouIsas

awooul)

+%18 %08-15 %05-1E

‘foewng  cAewwng  Aewwng  Aewwng Arrwwng

SHun spun

WY 85'8 ¥102-80-d3S

spun

spun s

GAL22C0Y4

C~NY TvNLoy 10z Hoday uonedo|y dLdH

%6°¥9

50°¢t<

%$2°88

TWNY%08

56°LT

57 LE

e
Q
r--

IWT5%08S

666201 LL°LS
01'geL T8 6

5C°LT

%39°'6¢

INT%0¢€E

rLCCS'TEYLS
80 ¥10 P51 95

056682228 GOCZLZ09PYS GRL0EE¥6 LS O0'GLS BLE IS

St LET'0SY'CrS  L8'CCL'981'9Z8
6Tl LPLOOSGES T8 OLDPBS €S
118

uonesoly
%0E-0 junowy Iy
‘fewwng d1dH %08
spun ‘Burpueuly 41dH

R =

uonedofy
IWY
%05
‘41dH

uoneaojiy
Y
%0€
41dH

T=230L
butatamaspun
pPaso1D
sniels
F44 {sdnaib z) sjeiog
Al Sunuruapun
ot paso|n
spoelaid
Jo Pquny  sniels veoT asiold
SIv1i0L

¥10Z voday vonedolly 41dH

| siveload : suljedid 34 - AOHA



0g o 0 ot 0 ov 000 056% LELIL'LIES 00 0% 68988 9628 peoy Buudg ¢Z1 | peoy huudg
PAAA 0 0 [A£4 4] 0 000'054% 00'000°084S 0008 0003 35 Id UosSUqoy Roop2AQ0 Aemuied
Anpoe 4 Bura
43 0 0 0 0 L 925'066% 00'0% 0003 00°925 066S MN IS UL SOBT POISISSY 127015 Wik}
JEEaULON
14 0 0 0 [4] 4 8525054 0005 0008 00'852°S0SS 80e|d a0 9571 2shoH U0
N oAy
62 0 ¢ g 0 9 12L'2LTS PEZLLGPLS 00 0% o' grg’ZeLs wa1se3 L0t | 8sPUd - 9IB|4 uap3
(s190load Z1L) Bunumaepun
zL9 ot € 055 6! oL 055'689'22% o90'£ZL’z09'pZS  6RLOE'SKE 1S 00615 8ECTLS 104
{uoneinboy)
|SDMUION STLRAY ¥ saneiedoo)
8z 0 ] L 6l T 9r5'TIS'TS 206114828 69°L0C'8F6'1S 90611 LRES OpeIIOD LbLS oOpRIOIND L1LS
1STAYUON sanuaAy
subnoung uajoH 00st
ol 0 0 0L 0 [} 000'0528 00'000'052S 0008 00 0% auen 008t e udjay SuuepN a2yl
158 UON
0S1 0t 0 (14} 0 ¢ 000'056'28 00'000'066 LS D00S 0003 aoeld Bunds ;502 afieyrn onoly
1SEaYUON SAWOLIUMO J
a9c ] 0 a9z 0 (] 000'006% 00'000°0065 00905 0005 2201 WNIE ODET Was3LD 900 U
HONDNASLIDD M3p
1SROYUON I aseud - (Qavd #4h
6E 0 0 6t 0 Y 000000 €S 00°000°000ES  00°0% 0008 190015 PUEY £2€  Siudwuedy 12008 PUZY
BL o o 8/ ¢ a 052'9Z6 95 00°052°926'95  00°0S 0003 MN IS UIFL 2085 swawedy pIOduoY
1SDAUUON 120018
F13 ¢ 0 A | 0 i LLP 0SS IS 00" ZLP 0SS’ LS 000% 000% UBLLEGYIN | RACE siuamiedy eAeszia
A v} € 67 0 0 £199°9€C'TS 00°/99'9E£°2S 0005 000s MN IS UIEL 7265 sjudwurdy 2I2UIIBA
35 aav i Bury [RURIN (- ET g}
esl 0 i zslt ¢ 0 0L9'1168 00'029'LLAS 00'0% 0008 Bumuen 8277 -31d) M Brg-sitig wepad
1SE3ULON qeysy
ot ¢ o 4} 0 8 O00'Z05 1S 00'009°05PS noos 00'n0F LS0°'LS 19903 S 20 - aanepdoo] nuRIg
(s108f0ad 01) pPasold
(Ajuo
Hels + paiomsel
a1y awoauy
el 19%e +%18 %08-15 %05-\€ %0¢E-0 43183N03Y uonexo|ly uonegojiy UoNeI0NRY 1
‘ewwng  Aewwng  Aewwng  Aewwng Aewwing  Aewwng unowy 41 dH INY WY WY 192415 sS8IppY
spUn suuen suun siun =N spUn :Buraveul4 %08 ‘d1dH %06 “dldH  %0E ‘didH IIng ‘uonesa aweN :198loid
¥10g Hoday uoneso|ly J1dH
qALNACOY R

Wv 958 ¥102-80-d3S

I~Y TvnLd «Q ¥T10Z 30oday uonedolly 41dH | syoafoid : suljedid 344 - AOHA



gLt o

BE 0

L 0

T4 1]

4 o

08 o

444 0

4 [\

61 ¢

L 0

Sl 0

41 0

#! 0

24 0

ap ]

G2 ] . 0 -
HEIS +
aley

Blel 1oew

Aewwng  Arewung

shun) Spufy

WY 216 ¥10C-80-d3S

0

{Ajuo
pajouisat
awosul)
+%18
Adewwng
suun

or
44

il

%08-15
JAeunung

s

=

95

L]

£l

%05-1LE
Aewwng

suup

-1

§Z

ov

kil

IF

=]

%0€-0
Aewung
spun

b2LLLTS

6ET 908 98

9’119 61S

0006215

PAr G6L0LS

000'661 1S

0000565
000 0623

967 G06S

000 0005

£1918kS

LG BFF LS

000 00V 1S

975 066

000059 2¢

982001 S

g31s3nNd3Y

junoury 41dH
Buueu 4

22'8E1 9TE £S

19 oLy 18288

00°0%
00°05
65765 #08

UL 11Es
00°000 05.%

0008

£¥145 9228
0008

80°'9EL BOIS
00os
00°0s

e A6 98ES

£6 IE 689 1S

PeZLL SIS

uonedo|y
WY
%08 ‘d1dH

00°0S

0008

00 0%
00 05
L' 80P 0EL LS

0005
0008

0005

15°8Zh 1458
L1620 L0118

1ESLQESPS
00'006' L84S
000s

9E° T EFGS

yeGrI0ER LS

ooos

uojeao]ly
WY
%05 4LdH

8L 00L'DL0°ES

Gi'vI10°0ER O3

000006418

00 F9P'6L0°15

noos

68'980'8T48
a0'0s

00'8GL'606S

000%

62 LR5'PIES

19°L70'088S

00°006°2198

00°925°0665

LE'HGE 02E S

CLLLIT16ES

8FEPSCELS

uonese|iy

WY
%0t ‘d1dH

1Bang ik 1267
MN B8y
eif0o5 0N 9

seoynog
12005 9 600

FAH
aav DG ODE |

asis
UBUUBAES £+FI

1S3 A HON PEOY
Bundg gz 1

35 |d uosingoy

ISEQULON
8I81d UMD 95T

IsEAYINOS Joang
SMSIUES B0

158U UON
anuany
SESVENY 008t

1seaynog
19818 NUENY 22

MN
1S W3ARD G161

MNIS ULl L S0AZ

1SEAYINOS 1338
Aqeuseg z7zg

ISEaYINOS 13345
pagiel Gogl

JN 3AY
wIISe rFiL kAot

1
192AS 'SSOIPPY
N4 ‘uoHE207

IN 18NS Wik LZE2

131U VOIEDR AL
(@A) Bnsnop

SQIVIAIH GOHO!
2SNOH UCIISUe 1L H 4H

JEN0Y S (LRI
edhy UOSUDH SN0 |

peoy Hunds

YOOPBA() ABrNiIRd
SINNH UMD
PNOD AIASIUIRE)

Buwsnoy ddng
WD IUGISIAINT

U} UK BID0SSY
ameradon)
HWENY 22

UEH)EI20SSY SIUDUS )
AN 1S BBAIRD 66

A2z 4 Buan
PRISISSY 193G UIL |}

sjuatupedy
Aoficigy ay s

uonels
onay ensoleuy

B 1seq enygese
1] SDIRIST MAIAPUCIT

] aseyd - 92814 u=2pl

awep 128foid

Hoday uoneso|ly 41dH

I NITAdId A < - j10doYy uonedo||v 11dH _ syoafold : aunjedid g4Q - @oHA



13-2:1%

o6l

£ec

GL

[ili1)

15

o8

L

t

(¥4

Ok

rl

(=]

0802

S0

ac

o6t
6

£

BE

1

2t

ot

0

[4

8571

Ll

FL

o

L

6L0'F9L°9ETS

117420 023

000 000 #15

R6.'08E LS

000°282°C1S

EAF'GLEPS

000'56L €S

819'24688

976'91.8'6S

560 B6L°LS

0EZ 161 85

001 '+86 2%

%9°6¢ %0°ST

Z6°CLZ'IZETES  §0°899'0LY'SES
G190 PSL'SS  POGBS 2Lv IS
9E°861 50Z2'98 rE'Z65 L5668
00 0S 0o 0%

00°000(8TELS 00 0S
ZZLELEBSES 0008

0008 L2 €8 LML TS
00 0% 0005
0008 00'0s
0008 00'550'86¢4 LS

B1°ETL PCHLS 9C'CI6 685 S

96°208 1258 € ary LO¥S

2v°Sv

£0°LLL'2es'LOLS

0£°095° 00+ CLS

0£°602 LEF'9S

00°864 OBL'LS

0008
8L°699'6ZLS

£2918 L1018

00'819 /888

00 926'REY'GS

0008

SE6L LIGLS

19934 090CS

MS 15 jonded
nnog 1 00r

FNIS W 10E MM
13905 Wik G0

fAN 38y
2009 oG

1seayInog
anuaAy
1ddissISsiy 108 L

MNIS RIEZ 1121

1523UIN0S
19005 1182
Lp2] TISESYIAOG
ANUDAY
elosauuyy 006¢

1SEMPIN0S
1805 PIC L0 L

AN BAY
eibi0ssy aO60

1SEaYIN0S
12ans uziL GOtk

35 ony
e oy 1yIn
uwer) G672

AN
12905 Uiy 1084
PAN IS N ECEL

10k

Buiping Auepnngs
londe yinag

1S8A0, 2014

paay JBNEM 13N

Ned 1auany

05 2/Enbg - puUJ 1ISDAA

BT
2I0S2ULNLY) § SEXD |

dqepio)y
NG9Z fenbg

paloid £ Buipping
padY 12TAA S 3OS

35 12305 ZL 00Er

35 any Ir Dy
1L2uIn ueR) €sgZ

aBrHIA 1R90S N



HPTF Advisory Board Meeting Minutes 9.8.2014

ATTACHMENT (4)




Dot
Tew

DHCD’s Acquisition Loan Program (ALP)

Programmatic mission:

To deploy capital in a strategic manner that facilitates the creation or preservation of affordable
housing in the District of Columbia.

Program Overview:

DHCD is seeking to invest $25 million in a Participation Lending Structure (known as the Acquisition Loan
Program) to facilitate acquisition, preservation, and predevelopment activities for affordable housing.
The participants selected under of this program are expected to leverage at least $100,000,000 in
private capital support the efforts and activities under the ALP. The Participation Structure selectees will
be flexible enough to serve a variety of project types and sizes (TOPA, DOPA, traditional SAFI, PSH, etc.).

Program specifics:

Next Steps:

Designated Lenders will be selected through a Request for Application (RFA)
process.

DHCD will designate basic parameters for what Designated Lenders shall include
in their underwriting process.

All DHCD funding request for acquisition and predevelopment for affordable
housing will flow through ALP.

DHCD funding can be used as either a loan loss reserve (no more than 25%), or
used in a blended manner to reduce the cost of capital.

The maximum loan-to-value (LTV) of the project loan to the appraised value of
the acquired real property is 120% for non-profits and 95% for for-profit
developers.

Designated will not only evaluate the acquisition and/or predevelopment request,
but work with the developer to help facilitate the creation of a sufficient
development plan and defined permanent {inancing and subsidy needs.

ALP loan packages will be submitted to DHCD for a 10-day review period.
These loans will contain affordability covenants and must meet income targeting
requirements of the HPTF statutes.

The term of the loan would be up to three years. Designated Lenders may charge
their usual fees for loan applications and closings, but these fees may not exceed
2% of the loan amount.

Permanent development funding will continue to be awarded through DHCD’s
existing combined RFP process.

e Submit to General Counsel for Legal Sufficiency.

?ac(e, lof 2



Develop ALP underwriting parameters

Develop RFA materials

Organize a stakeholder roundtable to share program details.
Finalize and release RFA.

Commission a permanent subsidy working group.
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