


Initiative Goals

IMPROVED ACCESS TO DECENT, AFFORDABLE HOUSING ‘

GOAL 2: INCREASED COMMERCIAL DEVELOPMENT & EMPLOYMENT OPPORTUNITIES




Initiative Activities

IMPROVED ACCESS TO DECENT, AFFORDABLE HOUSING
v’ Collect and Map Neighborhood Foreclosure Data

As in other parts of the country,
foreclosures increased significantly
between 2007 and 2009

Recent instances of foreclosure
throughout the neighborhood

h
/

Foreclosure “clusters” in areas
disconnected from
Historic Anacostia core




Initiative Activities

v Complete Housing Market Analysis

IMPROVED ACCESS TO DECENT, AFFORDABLE HOUSING
v’ Collect and Map Neighborhood Foreclosure Data

Anacostia will continue to draw new
households — most from within Anacostia
and other neighborhoods in the District

A majority of new households will likely
consist of younger singles and childless
couples




Initiative Activities

IMPROVED ACCESS TO DECENT, AFFORDABLE HOUSING

v’ Collect and Map Neighborhood Foreclosure Data
v’ Complete Housing Market Analysis

— Build housing density along Good Hope and
MLK corridors to support new and existing
businesses and neighborhood services
(including the potential Big K redevelopment)

T Support homeownership in Historic
Anacostia core to provide neighborhood
stability




Initiative Activities

GOAL 2: INCREASED COMMERCIAL DEVELOPMENT & EMPLOYMENT OPPORTUNITIES

v’ Complete Commercial Market Analysis

*Near term growth will be driven primarily by the residents of
Anacostia, not dependent on large scale projects.

*Resident survey indicates demand for high-quality
commercial development.

*New retail often requires initial incentives to encourage and
support investments - success requires aggregation at key
locations.

*Opportunities for small and mid-scale office are substantial,
developments should be located proximate to Metro.




Initiative Activities

GOAL 2: INCREASED COMMERCIAL DEVELOPMENT & EMPLOYMENT OPPORTUNITIES

v'Understand Market Demand for Retail Uses

60,000 — 70,000 SF Supported over next 5 years
Key retailers include (bold items mentioned in resident
survey):
*Small hardware/homes goods — Ace Hardware
¢1-2 full service/sit down restaurants
eSmall grocery store — Yes, FreshGrocer
ePharmacy — Walgreens/CVS
*Small clothing/accessories, office supply,
convenience — Fedex Kinkos, 7-11
Many of these types of retailers are good fit for
entrepreneurs either as local or franchise opportunities




Initiative Activities

GOAL2: INCREASED COMMERCIAL DEVELOPMENT & EMPLOYMENT OPPORTUNITIES

v'Understand Market Demand for Office Uses

Support for 125,000 — 130,000sf office over next 5 years

eNonprofits and associations looking for alternative to higher
priced DC submarkets ~ 90,000sf

*Neighborhood services — law offices, accountants, design,
business support services ~ 35,000sf

Additional future opportunities for DHS/federal government
contractors




Initiative Activities

GOAL2: INCREASED COMMERCIAL DEVELOPMENT & EMPLOYMENT OPPORTUNITIES

v'Develop Market-Driven, Site-Specific Recommendations — Big K

Prime site to locate office that will meet market demand for close proximity to Metro (within 5
minute walk) and ground floor retail anchor of pharmacy or small scale grocer.

Total potential market driven sq. feet = 60,000sf +/-
This redevelopment scenario would require reconfiguration of historic sites.

Key challenges: structural condition of historic homes, high cost of reconfiguration

Alternative option to re-use historic homes as unique office space for nonprofit/associations,
smaller scale retail/office or cultural uses, as suggested in the resident survey.

Key challenges: parking requirements, historic requirements



Initiative Activities

v Research and Map Neighborhood Conditions

- Transportation Network
- Institutions/Services

- Zoning

- Vacant Properties

- Street Trees/Canopy




Resident Focus Groups
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Initiative Activities

v Research and Map Neighborhood Conditions
v Produce Reimaged Photographs to Illustrate Neighborhood Potential




Anacostia, Washington DC
Big K Site — Today



Anacostia, Washington DC
Big K Site — Potential Redevelopment
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