GUIDELINES FOR DEVELOPING A RELOCATION AND ANTI-DISPLACEMENT
STRATEGY

A relocation and anti-displacement strategy is required for projects that result in
the temporary or permanent displacement of current occupants of the building. The
strategy must outline the procedures the developer will implement to relocate tenants
during the rehabilitation. The strategy should also identify all costs and expenses that will
be paid by the developer or reimbursed to tenants and the source of funds to cover these
relocation costs.

GENERAL INFORMATION

Provide information on the existing tenants in the project, the scope of relocation
activities and interim rent increases.

1. Who will be responsible for the carrying out the relocation and anti-displacement
strategy?
2. What are the household sizes, family composition (for example, individual,

family, elderly) and income levels of the existing tenants?

3. How long are tenants likely to be temporarily displaced?
4. How many ineligible tenants are likely to be permanently displaced?
S. How will the amount of rent increases be determined from the period of

application to loan closing (rent increases may not exceed 10% per year without
the Department’s approval)?




TENANT NOTIFICATION

When tenants will be permanently or temporarily relocated, discuss the
procedures to notify tenants at various stages in the process.

6. What are the procedures that have or will be used to initially notify tenants of the
proposed rehabilitation of the project (including the type of notifications and the
timing)?

7. What procedures will be used to notify tenants of the proposed rent levels after
the completion of the rehabilitation (including the type of notifications and the
timing)?

8. What are the procedures that will be used to notify tenants of their options
concerning permanent or temporary replacement housing and what assistance is
available to them (including the type of notifications and the timing)?

9. What are the procedures for notifying tenants that they will be relocated either
permanently or temporarily (notifications must be in writing and personally
served or sent by certified mail within 90 days of relocation)?

10.  What procedures will be in place to document notifications to tenants at all stages
of processing and rehabilitation?

REPLACEMENT HOUSING OPTIONS

Address the procedures that will be used to relocate tenants that will be
permanently displaced and the process for identifying options for tenants for reasonable
replacement housing.



11.

12.

How will options for reasonable replacement housing be determined considering
factors such as affordability, proximity to the project, desirability of the
neighborhood and desirability of the units?

If acceptable replacement housing is not available, what is the amount of payment
that will be provided to tenants to account for increased housing costs?

TEMPORARY HOUSING OPTIONS

Address the procedures that will be used to relocate tenants that will be

temporarily displaced and the process for identifying options for tenants for reasonable
temporary housing.

13.

14.

15.

How will options for reasonable temporary housing be determined considering
factors such as affordability, proximity to the project, desirability of the
neighborhood and desirability of the units?

If acceptable temporary housing is not available, what is the amount of payment
that will be provided to tenants to account for increased housing costs?

How will tenant moves to and from the project or between units within the project
be coordinated?

FINANCIAL REIMBURSEMENT

16.

Outline the costs that will be reimbursed to tenants that are displaced.

What procedures will be used to reimburse tenants for moving expenses to and
from replacement and what is the maximum reimbursement per unit?




17.  What procedures will be used to reimburse tenants for increased housing costs
incurred during the temporary relocation?

COMMUNICATION AND ASSISTANCE

Describe the access tenants will have to project staff and other assistance that will
be provided to ease the transition.

18.  When will tenants have the opportunity to meet personally with the resident
manager to discuss questions and concerns about the relocation process?

19.  What advisory services or counseling will be provided to minimize the hardships
in adjusting to required permanent or temporary relocation?

20. If tenants feel that they have not received proper relocation payments or
opportunities to relocate to acceptable replacement housing, what process will
they have to appeal?




