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Good afternoon Committee Chairman Brown and members of the Committee on
Housing and Workforce Development. | am John E. Hall, Acting Director for the
Department of Housing and Community Development (DHCD), and | am here to testify
in support of Mayor Vincent C. Gray’s Fiscal Year (FY) 2012 proposed operating budget
for DHCD. | am joined by Robert L. Trent, Chief Administrative Officer; Andree Chan-
Mann, Agency Fiscal Officer; and Christopher Earley, Development Finance Division

Manager.

I. ORGANIZATION/PROGRAMS
As you may know, DHCD’s mission is to create and preserve opportunities for affordable
housing and economic development and to revitalize underserved communities in the

District of Columbia.

DHCD focuses on three strategic objectives: (1) preserving and increasing the supply of
quality affordable housing; (2) increasing homeownership opportunities; and (3)
revitalizing neighborhoods by promoting community development and providing

economic opportunities.

Il. FY 2012 BUDGET REQUEST

DHCD joins the Mayor in requesting approval of the proposed operating budget for FY
2012. DHCD’s FY 2012 budget, as presented in the budget book, is $156 million.
However, due to an adjustment in overall Federal resources, DHCD’s adjusted budget
for FY 2012 is $144.3 million, which is a 10.8 percent increase over the approved FY
2011 budget of $130.3 million (as reflected in Table 1). Because DHCD has spent Federal
stimulus funding, which DHCD received under the American Recovery and Reinvestment

Act of 2009, or ARRA, more quickly than anticipated, the budget adjustment for FY 2012
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is necessary. The revised numbers will be included in the Mayor’s forthcoming errata

letter.

The increase in DHCD’s overall FY 2012 budget is due to an increase in revenue
projections for the Housing Production Trust Fund and additional Federal funding.
DHCD’s Full Time Equivalent (FTE) positions will increase to 146.5 for FY 2012, up from
140.1in FY 2011. Theincrease in FTE’s can be attributed to the addition of 2.4 FTEs
that are being shifted from capital to local funding. In addition, 4 FTEs have been added
to support two new Federal grants that DHCD was awarded in FY 2011. This is an
adjustment from what is presented in the budget book, and this change is included in

the forthcoming errata letter as well.

During this budget cycle, DHCD is also adjusting salary and benefits across multiple
programs so that administrative costs are appropriately absorbed across funding

sources.

Table 1: FY 2012 Budget Request Overview (adjusted DBO)

. Approved Proposed Change Percent
QERCRilatedibanC FY 2011 FY 2012 From FY 2011 Change*
General Fund
Local Funds 10,538 12,221 1,683 16.0
Special Purpose Revenue Funds 8,337 7,798 -540 -6.5
Total for General Fund 18,876 20,019 1,143 6.1
Federal Resources
Federal Grant Funds 83,635 79,934 -3,701 -4.4
Total for Federal Resources 83,635 79,934 -3,701 -4.4
Intra-District Funds
Intra-District Funds 27,800 44,366 16,566 59.6
Total for Intra-District Funds 27,800 44,366 16,566 59.6
Gross Funds 130,311 144,319 14,008 10.8
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From an operation standpoint (as reflected in Table 2), DHCD’s budget is comprised of

several revenue sources: local, Federal entitlement, Federal stimulus, Housing

Production Trust Fund and Unified Fund. Thirty-seven percent (37%) of DHCD’s budget is

from Federal entitlement grants, and 30.7 percent is from the Housing Production Trust

Fund. Nineteen percent (19%) of the budget for FY 2012 is Federal stimulus funding,

which is a temporary funding source. As mentioned earlier, stimulus funding, also

referred to as ARRA funding, is part of President Obama’s recovery package. We

anticipate spending most available stimulus funding in FY 2012, and a limited amount of

this funding will be available after next fiscal year.

Table 2: Budget Make-Up

Unified

Funds
Other Funds
Housing Local Funds
Production —

Trust Funds

Stimulus
Funds

Local Funds $12.2 million 8.5%
Federal Funds $52.6 million 36.5%
(Entitlement)

Federal Funds $27.3 million 18.9%
(Stimulus)

HPTF $44.1 million 30.7%
Unified Funds $6.1 million 4.2%
Other Funds $1.7 million 1.2%
TOTAL $144.3 million | 100%
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Use of Proposed Budget

The majority of DHCD’s proposed budget request will be used to support seven (7)

program areas: Development Finance, Residential and Community Services, Property

Acquisition and Disposition, Portfolio and Asset Management, Program Monitoring, the

Housing Regulation Administration, and the Rental Housing Commission. These

programs comprise 92% of the budget. The remaining 8 percent is used for Agency

Management and Agency Financial Operations. (NOTE: An overview of the budget

request by program is reflected in Table 3.)

Table 3: FY 2012 Budget Request Overview by Program/Division

Program Area FY 2012 Budget Request - DBO

Development Finance Division $85,984,000
Residential and Community Services Division $29,865,000
Property Acquisition and Disposition Division $6,052,000
Portfolio and Asset Management Division $753,000
Program Monitoring Division $4,600,000
Housing Regulation Administration $2,255,000
Rental Housing Commission $707,000
Agency Management $13,234,000
Agency Financial Operations $875,000

Total $144,319,000

lll.  “RISING TO THE CHALLANGE”

Next, | will discuss how the Department will continue to rise to the challenge of fulfilling

our mission in a challenging economic environment, and how we will work to help reach

the District’s overall goals.
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The Agency plans to focus on four key priorities in Fiscal Year 2012:
1. Increasing the homeownership rate in the District by providing new
homeownership opportunities,
2. Transforming target areas through concentrated investments,
3. Revitalizing underserved communities by preserving affordable housing, and

4. Strengthening job creation.

a. Homeownership Opportunities
DHCD is committed to increasing the homeownership rate in the District by providing
new homeownership opportunities. To this end, DHCD has expanded its homebuyer
assistance programs to help provide residents with additional opportunities for
homeownership. Our efforts are anchored by the Home Purchase Assistance
Program (HPAP), which provides up to $44,000 in assistance as a second trust.
Second, we fund the Employer Assisted Housing Program, which provides up to
$11,500 to DC Government Employees who are first-time homebuyers in the District.
Third, the Negotiated Employee Affordable Home Purchase Program provides up to
$26,500 to eligible union employees. The fourth program, the Home Purchase
Rehabilitation Pilot Program, allows HPAP buyers to purchase homes that require
limited repairs. Lastly, we have a temporary HPAP Enhancement program that
increases the assistance levels up to $77,000 if buyers purchase in high-priority

neighborhoods in Wards 5, 7 and 8.

b. Transforming Target Areas
DHCD is also concentrating efforts in targeted areas to bring forth change. The
Department is in the midst of a major demonstration project in Ward 5’s Ivy City

neighborhood. The project will result in the creation and rehabilitation of 58 units of
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single family and condominium housing. Of those, 52 units will be affordable for low
and moderate income households, and 6 units will be market rate. DHCD anticipates
that the entire project, which has the potential to double the homeownership rate in

lvy City, will be complete in spring 2012.

DHCD is also working to revitalize Historic Anacostia in Ward 8, and we have several
redevelopment activities underway. We have purchased several properties along
Good Hope Road and Martin Luther King, Jr. Avenue, SE, and we are working with
the community to determine possible uses for these sites. DHCD was also awarded
$3 million under the Community Challenge Planning Grant, which we will use to
leverage major city and Federal investments in this and surrounding areas,
specifically by enhancing interagency coordination and community engagement —
leading to the development of more livable, accessible, mixed-income
neighborhoods. We plan to use a portion of stimulus funds from the third round of
the Neighborhood Stabilization Program to address urban blight in this area of Ward

8 as well.

c. Affordable Rental Housing
We will continue to meet our mission by supporting affordable rental housing for
District residents. One such example is Park Vista in Ward 8, which preserves 82 units
of affordable housing. In addition, we recently closed Victory Square in Ward 7,
which will create 98 rental housing units for senior citizens. We also closed on the
E&G Cooperative Pool project, which preserves the long-term affordability of 134
rental units in five buildings located in Wards 1, 6 and 7. In FY 2012, we plan to use

available funding to create or preserve 900 units of affordable housing.

DHCD FY 2012 Gross Budget
Page 6 of 9



In addition, the District’s Inclusionary Zoning (IZ) Program, which mandates the
creation of affordable housing in many of the new and expanding developments, will
also increase opportunities for affordable rental housing and support mixed-income
neighborhoods. We expect the first Inclusionary Zoning units to be available this
Fiscal Year, which will be a large part of our strategy to increase the supply of

affordable housing units in FY 2012.

d. Job Creation
Lastly, DHCD will support job creation, one of the Mayor’s key goals, through both our
efforts to assist small businesses and our development financing investments. Our
storefront facade improvement program helps small businesses by improving their
appearance, thereby allowing them to compete in rapidly-changing commercial
corridors. We completed 73 storefront facades in FY 2010, up from 32 in FY 2009.
Small businesses can receive technical assistance from the Department as well, and

this can be another tool that will help smaller businesses sustain.

DHCD also supports small businesses and job creation through monitoring of its sub-
recipients and their contractors for Federal Section 3 compliance. Section 3 requires
that recipients of DHCD funding provide employment, training, and contracting

opportunities for low-income District residents.

Lastly, we will continue to create construction-related jobs through the affordable
housing projects we fund. For example, 140 construction jobs were created or
retained with the Brookland Artspace project in Ward 5, which provides 39 units of
affordable live/work housing for artists and their families. In addition, Jasper 29T,

which is a 98-unit project, created or retained 194 construction jobs in Ward 8. We
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will continue to leverage our momentum moving forward. One such instance is the E
& G Cooperative Pool project, which will create 265 construction-related jobs in

Wards 1, 6 and 7.

IV. CONCLUSION

Before closing, I’d like to point out a few resources available to District residents. The
DHCD Housing Resource Center, located at 1800 Martin Luther King, Jr. Avenue in
Anacostia, is a one-stop-shop for information on DHCD programs and services. |
encourage everyone to visit the Resource Center to learn more about housing
opportunities in the District. We also have DCHousingSearch.org, which is an online
affordable housing locator that allows residents to enter search criteria that will help
them find housing to meet their specific need. DCHousingSearch.org can also be

accessed at the DHCD Housing Resource Center.

| also want to mention that the 3™ Annual DC Housing Expo and Foreclosure Clinic will
be held on Saturday, June 4, from 10 a.m. — 3 p.m. at the Washington Convention
Center. Residents can attend workshops, receive free credit reports, and talk to
government agencies, lenders and others involved in housing. Information about this

event and all DHCD programs can be found at dhcd.dc.gov.

In conclusion, DHCD continues to work diligently to meet its mission of creating and
preserving opportunities for affordable housing and economic development, and to
revitalize underserved communities in the District of Columbia. We will continue to rise
to the challenge and address present day dilemmas, while working to advance our

mission and support the Mayor’s vision for “One City.”
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Committee Chairman Brown, this concludes my testimony. The staff and | are available

to answer questions. Thank you.
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