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GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Meeting Highlights

(For more details, see Transcript)

Monday, April 7, 2014
DC Department of Housing and Community Development (DHCD), Housing Resource Center

Board Members Present: David Bowers, Chairman; Stanley Jackson; Jim Knight; Sue Marshall;
Oramenta Newsome; M. Craig Pascal, Bob Pohlman, David Roodberg and Michael Kelly, Director of
the DC Department of Housing and Community Development (DHCD), ex officio. Absent: Jacqueline
Prior and Stan Jackson.

Stakeholder Participants: See Attachment (1) for a List of Stakeholder Participants by Industry
Designation and other Attendees (over 50 people in attendance).

Stakeholder Discussion Meeting Agenda Items:
See Attachment (2) for copy of a Stakeholder Discussion Meeting Agenda.

1. Call to Order and Quorum

Meeting was called to order by David Bowers, Chairman, at 9:29 A.M. and a quorum was
established.

o

Purpose of Meeting: Special Stakeholder Meeting to Discuss Options for Leveraging HPTF
Dollars for Affordable Housing

Chairman Bowers: Key stakeholders, from the development, government, financing and
philanthropic sectors, were invited to discuss: (1) the resources available; (2) the barriers that
exist; and (3) the steps that can be taken to meet one of the goals proposed by the District’s
Comprehensive Housing Strategy Task Force and Mayor Gray’s goals to “produce and preserve
10,000 net new affordable housing units by 2020” (herein referred to as the “10 x 20” goals).

Affordable Housing Discussion Background

(8% )

A. Washington, DC Housing & Economic Trends, presentation by Kathryn Howell, PhD,
Research Fellow, George Mason University Center for Regional Analysis. See
PowerPoint slides in Attachment (3).

B. Mavor Gray’s Affordable Housing Goals for the District of Columbia

i. On behalf of Victor Hoskins, Deputy Mayor for Planning & Economic
Development (DMPED), who was attending a Council budget meeting with
Mayor Gray, Mr. Andrew Trueblood provided welcoming remarks. He shared the
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following for DMPED. First. in addition to the Mayor’s Affordable Housing
commitment of $100 million recently, there previously had been another $100
million leveraged with other funds for a total of $187 million over the last year or
two (announced in November 2013).. Second, DMPED is working closely with
DHCD and the other housing agencies, i.e., the DC Housing Finance Agency and
the DC Housing Authority, to determine how to actually get the money out and
how to get production completed. As evidenced by the participants around the
table, Mr. Trueblood noted that there is a whole “affordable housing ecosystem”
in the City to address how to use these funds and produce units to meet the
Mayor’s 10 by 20 goals. Thirdly, DMPED wants to know what challenges need to
be resolved to reach the Mayor’s goals, both in terms of what the government can
do to assist and also what can happen on the private and non-profit sides to
achieve the goals.

ii. David Berns, Director, Department of Human Services. Mr. Berns provided
background information on understanding the housing needs and demographics of
low-income individuals and families. See PowerPoint slides in Attaclhment (4).

4. Stakeholder Discussion

a. The discussion was facilitated by Marisa Flowers, Green Door Advisors, LLC. Ms.
Flowers will prepare a Summary Report Out of the Stakeholder Meeting
recommendations and action ilems. Prior to the meeting, participants were asked to
respond to a survey. The results of that survey are set forth in Attachment (3).

b. As the discussion began and after the break, Chairman Bowers emphasized that this is the
HPTF Advisory Board’s stakeholder engagement meeting to give the various industries
involved in creating affordable housing an opportunity to gather in the same room to
discuss how to collectively solve the issue of providing affordable housing in this City,
and reach the Mayor’s Affordable Housing goals by 2020. The overall objectives of this
session were to: (1) identify specific types of action steps that participants can perform
themselves or with others and identify items for the HPTF Advisory Board to further
explore or consider as recommendations to the Mayor; (2) propose recommendations or
action steps that participants can implement either through their respective institutions or
through the groups that they belong to; and (3) connect or partner with other participants,
one-on-one, to help solve an issue raised during the discussion to reach affordable
housing results.

¢. Chairman Bowers indicated that if any participant or member of the public had any
additional recommendations or comments for the Board, the comments should be
forwarded to Beatrix.Fields@dc.gov (see bottom of agenda).

d. Chairman Bowers thanked DHCD staff members Beatrix Fields, Pamela Hillsman and
Angela Nottingham for coordinating the Stakeholder Meeting. He also acknowledged
DHCD staff scribers for capturing comments by industry, and Bruce Richardson for
technical assistance and photography. Ms. Marisa Flowers, Green Door Advisors, was
also recognized for facilitating the Stakeholder meeting and for preparing/assessing
industry surveys in advance of the meeting.
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5. Final Recommendations: Industry Sector Commitments.

In advance of the meeting, invited participants were identified by one of four industry groups:
developer, financial institution, philanthropy or government. DHCD assigned staff scribers to
capture the recommendations and comments by participants in the four industry groups
throughout the morning discussion. During the break. the scriber notes were reviewed by the
Facilitator. She selected five (5) initial items for action as proposed by the stakeholders for
further discussion after the break. The following items were further discussed. including: what
needs to be done to address each one; how can it happen; and most importantly, who should do it
(see Attaclment (6)):

a.

Coordinated Action to Increase Philanthropic Involvement - Focus on large scale
foundations not currently represented in DC

¢ Strong case for coordinated efforts
¢ Example of Super NOFA

Increasing Stable of Qualified/Experienced Developers with Financial Capacity

e Increase in/support of JVs
» Pooling for underwriting (credit enhancements, reserves)
e Charter School Model

Deployment of RAD funds/Other federal $

e Utilization of PHA housing sites
¢ Unlocking value

Regulatory Improvements
e Front of line permit process, reduction/elimination of PUD (other fees) , RE Taxes
Demonstrating Urgency

¢ PRIs, Targeting investments
e Impacting Underwriting/Appraisal Concerns “Next Bubble”

The outcomes of suggested commitments and action steps will be summarized in the Report Out by
Marisa Flowers, the Facilitator.

6. Adjournment: 12:57 P.M.
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Attachments: (Handouts or PowerPoint Slides)

Attachment (1):
Antachment (2);
Attachment (3);

Attachment (4):

Attachment (3):

Attachment (6):

Stakeholder Discussion Meeting Agenda, 4/7/14.

List of Stakeholder Participants by Industry Designation and Other Attendees.
PowerPoint: “Washington, DC Housing and Economic Trends”, presented by
Kathryn Howell, PhD, George Mason University, Center for Regional Analysis;
dated 4/7/14.

PowerPoint: “District of Columbia: Understanding the Housing Needs and
Demographics of Low Income Individuals and Families”, presented by David A.
Berns, Director, DC Department of Human Services™; dated 4/7/14.

HPTF Advisory Board PowerPoint Slides, “Welcome to the DC Housing
Production Trust Fund Advisory Board Stakeholder Meeting”, presented by
David Bowers, Chairman and Marisa Flowers, Facilitator, Green Door Advisors.
LLC; dated 4/7/14.

“Initial ltems for Action”, prepared by Marisa Flowers, Facilitator, 4.7.14.

Submitted By: Beatrix Fields, Senior Legislative Specialist, DHCD
(Any corrections should be forward to Beatrix.fieldsiaide.gov)

+*The audio recording of this meeting may be heard by contacting Pamela Hillsman, Senior Communily
Resource Specialist, at Pamela.hillsman@dc.gov or calling (202) 442-7200.
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Approval of Meeting Highlights. The Board unanimously approved these Meeting Highlights at its
September 8, 2014 meeting, with leave for the staff to make any technical amendments.  After review by
the Chairman, the final Meeting Highlights shall pe posted on the DHCD website.

¥ ] Zcﬁl H (Date)

Final Approval: . (David Bowers, Chairman)

+4
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Housing Production Trust Fund Advisory Board
Monday, April 7, 2014 Meeting Summary

LIST OF ATTACHMENTS

(1) Stakeholder Discussion Meeting Agenda, 4/7/14.

(2) List of (Invited) Stakeholder Participants; Sign-In Sheet for Public
Attendees.

(3) PowerPoint: “Washington, DC Housing and Economic Trends”,
presented by Kathryn Howell, PhD, George Mason University, Center for
Regional Analysis; dated 4/7/14.

(4) PowerPoint: “District of Columbia: Understanding the Housing Needs
and Demographics of Low Income Individuals and Families”, presented
by David A. Berns, Director, DC Department of Human Services”; dated
4/7/14.

(5) HPTF Advisory Board PowerPoint Slides, “Welcome to the DC Housing
Production Trust Fund Advisory Board Stakeholder Meeting”, presented
by David Bowers, Chairman and Marisa Flowers, Facilitator, Green Door
Advisors, LLC; dated 4/7/14.

As of 4.10.2014
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Government of the District of Columbia
Housing Production Trust Fund Advisory Board
Monday, April 7, 2014; 9:30 AM to 1:00 PM

Location: DC Dept. of Housing & Community Development (DHCD), Housing Resource Center
1800 Martin Luther King, Jr., Ave,, SE, Washington, DC 20020

Stakeholder Discussion Meeting Agenda

Call to Order & Establish Quorum: David Bowers, Chairman

Special Stakeholder Meeting to Discuss Options for Leveraging HPTF Dollars
for Affordable Housing

Key stakeholders, from the development, government, financing and philanthropic sectors,
have been invited to discuss: (1) the resources available; (2) the barriers that exist; and (3) the

steps that can be taken to meet one of the goals proposed by the District’s Comprehensive

Housing Strategy Task Force, and Mayor Gray’s goals to “produce and preserve 10,000 net
new affordable housing units by 2020.”

*  Welcome/Introductions
o David Bowers, Chair, HPTF Advisory Board and Michael Kelly, Director, DHCD

= Affordable Housing Discussion Background

o Washington, DC Housing & Economic Trends

» Kathryn Howell, PhD, Research Fellow, George Mason University Center
for Regional Analysis

o Mayor Gray's Affordable Housing Goals for District of Columbia
* Victor Hoskins, Deputy Mayor for Planning & Economic Development
* David Berns, Director, Department of Human Services

s Stakeholder Discussion
o Facilitated by Marisa Flowers, Green Door Advisors, LL.C

& Break: 11:40 AM to 12 noon

* Final Recommendations: Industry Sector Commitments
Adjournment

Following the meeting, Public Comments may be forwarded to: beatrix.fields@dc.gov.
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