
*This session is being recorded.

Welcome!
THE PUBLIC HEARING WILL BEGIN SOON*
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Welcome Remarks
Kelly-Ann Morrow, Housing Compliance Officer
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• U.S. Department of Housing & Urban Development: Plans & 

Reports

• FY 2025 CAPER  “A Year in Review”  

• Public Testimony 

• Final Remarks

Agenda
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U.S. Department of Housing & Urban 
Development: Plans & Reports
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Presenter Notes
Presentation Notes
The consolidated planning process is a federal requirement for states and jurisdictions that receive entitlement resources through the U.S. Department of Housing and Urban Development (HUD). It is intended to be used as a tool to assess affordable housing and community development needs through public input and market analysis. The Consolidated Plan is updated every five years and submitted to HUD. All projects and initiatives funded over the planning period must tie back to the policies and priorities outlined in the plan. 



• Community Assessment and Input

• Identify affordable housing and community development needs and priorities
• Align and focus funds where they’re needed most

• Goals and actions defined by the process go into the: 
•  Consolidated Plan 
• Annual Action Plan
• Annual Housing Trust Fund Allocation Plan 
• Consolidated Annual Performance and Evaluation Report (CAPER)

• For more information, please refer to:
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-

grant-programs-and-related-hud-programs/
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Why it’s important

https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/
https://www.hudexchange.info/programs/consolidated-plan/consolidated-plan-process-grant-programs-and-related-hud-programs/


• Outlines affordable housing and community development needs based 
on:

• Market analysis
• Public input
• Local experience

• Establishes priority:
• Goals
• Projects
• Programs and activities
• Funding targets  
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5-Year Consolidated Plan

Presenter Notes
Presentation Notes
The CAPER is a key step in the Consolidated Planning Process. Before we get into how we’re doing, let’s take a few minutes to talk about the process. 




Annual Action Plan

Identifies:

• Specific goals to be addressed for the year.

• Funding sources and amounts by project and activities.
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Presenter Notes
Presentation Notes
In addition to the Consolidated Plan, we must complete two annual plans and a report before spending HUD housing funds. 



Consolidated Annual Performance and Evaluation Report 

The CAPER:

• Outlines the prior year’s wins by goals, projects and activities.
• Details how much and where HUD funds were spent.
• Identifies progress against the goals and priorities set in the 5-year  

consolidated plan.
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Presenter Notes
Presentation Notes
Five Federal Resources Included in the Plan
The consolidated planning process serves as the framework for a community-wide dialogue to identify housing and community development priorities that align and focus funding from the four Community Planning and Development formula block grant programs and the National Housing Trust Fund:
The Community Development Block Grant (CDBG) program is the District’s most flexible funding resource and can be used for both housing and non-housing activities, including those that revitalize neighborhoods, promote economic development, and improve community facilities, infrastructure, and services in low-moderate income communities. DHCD administers this program and anticipates receiving $13.7 million each year.
The HOME Investment Partnerships (HOME) program supports building, buying, and/or rehabilitating affordable housing for rent, homeownership, or provides direct rental assistance to low-income residents. DHCD administers this program anticipates receiving $3.7 million each year.
The Emergency Solutions Grant (ESG) program provides funding for programs and services supporting homeless individuals and families to engage homeless individuals to help operate shelters, provide essential services to shelter residents, rapidly re-house homeless individuals and families, and prevent families and individuals from becoming homeless. The Department of Human Services administers this program and anticipates receiving $1.2 million each year.
The Housing Opportunities for Persons with AIDS (HOPWA) program makes grants to the District and nonprofit organizations for projects that benefit low-income persons living with HIV/AIDS and their families. The Department of Health administers this program and anticipates receiving $11.17 million. HOPWA funds are distributed to the entire Washington, DC Eligible Metropolitan Statistical Area- District of Columbia, counties in Northern Virginia, Calvert, Charles and Prince George’s Counties, Maryland and parts of West Virginia).
The Housing Trust Fund (HTF) supports the production, preservation, rehabilitation, and operation of housing affordable to extremely low-income households earning less than 30% of the area median income. DHCD administers this program and anticipates receiving $3 million per year.




FY 2025 CAPER
A Year in Review
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Presenter Notes
Presentation Notes
The District of Columbia (the District) accepted entitlement funds received through the U.S. Department of Housing and Urban Development (HUD). The Consolidated Annual Performance and Evaluation Report (CAPER) is published for the public and HUD, detailing the performance outcomes derived from entitlement funds granted in 2025 federal allocation.



• Community Development Block Grant 
(CDBG) $58,666,930.00 

• Entitlement – $19,866,930.00
• Section 108 - $38,800,000.00

• HOME Investment Partnerships 
(HOME) $28,559,611.00

• Entitlement - $9,396,619.00
• Home-ARP  - $19,162,992.00

• National Housing Trust Fund (HTF) $8,235,656.00
• Emergency Solutions Grant (ESG) $1,353,868.00
• Housing Opportunities for Persons w/AIDS

(HOPWA) $11,902,194.80

CDBG

HOME

HOPWA

HTFESG

$108,718,259.80FY 25 HUD Funds Spent on Projects
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Awarded to Projects: CDBG 
For revitalizing neighborhoods, promoting 
economic development and improving community 
facilities and infrastructure.  $53,911,637.86

FUNDED

12,250
INDIVIDUALS/UNITS/
BUSINESSES HELPED

Program Funded Amount Purpose
Small Business Technical 
Assistance

$2,600,000.00 4,787 Businesses Support

Housing Counseling Services $5,800,000.00 7,000 Individuals

Worthington Woods-Section 
108

38,800,000.00 394 Units

Home Purchases Assistance 
Program (HPAP)

$6,711,631.86 69 First-time Homebuyers
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Awarded to Projects: HOME
For building, buying and rehabilitating affordable 
housing for renters or owners, and for rental payments for 
low-income households.  

Program Funded Amount Purpose
Home Purchases Assistance Program (HPAP) $2,288,368.14 15  First-time 

Homebuyers

HOME- ARP: The Aston $19,162,992.00 158 Individuals

Ridgecrest Phase II $961,678.00 128 Units

$22,413,038.14
FUNDED

301
AFFORDABLE HOUSING 
UNITS ACQUIRED AND  
CREATED 12



Awarded to Projects: Housing Trust Fund (HTF)
For building, preserving, rehabilitating and operating 
housing for those earning less than 30% of AMI *.

Program Funded Amount Purpose
1109 Congress Street NE – Under Construction $8,235,656.00 69 Units

$8,235,656.00

UNITS

69
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Awarded to Projects : Emergency Solutions Grant (ESG)

For outreach, shelters, rapid re-housing and other services  
for those experiencing, or in danger of, homelessness.

Program Funded Amount Households 
Served

Rapid Rehousing and shelter costs for those 
experiencing homelessness

$1,353,868.00 1,700 individuals and 
families

$1,353,868.00
FUNDED

INDIVIDUALS/FAMILIES 
HELPED

1,700
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Awarded to Projects : HOPWA Housing 

Program Funded Amount Households servedProgram Funded Amount Households 
Served

Short-term rent, mortgage and utility help to prevent 
homelessness of the individual or family

$1,050,672.82 179

Tenant-based rental assistance $6,721,244.62 345

Transitional short-term housing developed, leased or 
operated

$2,448,947.60 106

Permanent Housing Placement (PHP) $137,019.13 35

Housing Information Services $297,185.19 9,427

Support Services $1,247,125.43 956

$11,902,194.80
FUNDED

11,048
HOUSEHOLDS SERVED
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For District programs, nonprofits, and others to help 
those living with HIV/AIDS and their families.

Presenter Notes
Presentation Notes
CR-55



Your Turn:
Public Comments
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• You have 3 minutes to speak; we’ll tell you when there’s 1 minute left.
• If you signed up to speak before the hearing, we’ll call on you.      
• If not, you can still speak during this open forum. To be called on, 

please raise your hand and we will bring a microphone to you. 
• When we call your name, unmute your microphone. You can turn on 

your camera, but you don’t have to.  
• We’ll mute your microphone when you’re done, or 3 minutes are up.  

How it works-In Person

17



• You have 3 minutes to speak; we’ll tell you when there’s 1 minute left.
• If you signed up to speak before the hearing, we’ll call on you.      
• If not, you can still speak during this open forum. To be called on, 

please click “raise hand”.
• When we call your name, unmute your microphone. You can turn on 

your camera, but you don’t have to.  
• We’ll mute your microphone when you’re done, or 3 minutes are up.  

How it works-Virtual or Call-In
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To add comments to the public record after the hearing:  
• Get them to DHCD through Wednesday, December 31, 2025
• By email, opm.questions@dc.gov
• By phone, 202-442-7239
• In writing to: 

Colleen Green, Director
Department of Housing and Community Development 
1909 Martin Luther King Jr. Avenue SE
Washington, DC 20020

Have more to add?
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Thank you!
THE HEARING HAS ENDED.
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