HOUSING PRODUCTION TRUST FUND BOARD

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

GOVERNMENT OF THE DISTRICT OF COLUMBIA

Meeting Minutes
Tuesday, May 19, 2026
12:30 PM

Zoom Meeting Recording Link:
HPTF Advisory Board Meeting — May 19, 2026

WELCOME Steve Glaude, Chairperson

The DHCD Housing Production Trust Fund (HPTF) board convened virtually on Zoom, pursuant to
notice at came to order at 12:36 PM. Steve Glaude, presiding. Quorum was established.

Board Members Present:

Steve Glaude
Patrick McAnaney
Sasha-Gaye Angus
Stacie Birenbach

DHCD Staff:

Colleen Green, DHCD Director

Chris Earley, DHCD Deputy Director

Jane Oh, DHCD Deputy Director

Art Rodgers, DHCD Housing Preservation Officer

Andre Gould, DHCD Supervisory Housing and Development Specialist
Synina Pugh, DHCD Special Assistant

Charles Lowery

Hunter Williams, DHCD Program Analyst

Tiphanie Jones, DHCD Project Manager

Mikaell Briscoe, DHCD

Nina Fakolujo, DHCD Project Manager

Remarno Chambers, DHCD Housing Financial Analyst

Kat Donovan, DHCD Program Analyst

Lionell Gaines, DHCD Community Development Resource Specialist


https://dc-gov.zoom.us/rec/share/E5Guz7klvUIfGPpQBlwJjK-GWNsRf89yXt5MGBGkYXKBsWm9r7d8aHdZFFLtQIbd.mMEPDvCpuvSDPsV_?startTime=1779208209000

Meeting Attendees Present:
e Adam Lobene

Alex N.

Alicia

Antoinette Wills

Ayana Osborne

B. Barrow

Catina Bondhill

Christian Wiskur

Devon

Don Douglas

Don Isaac

Don Isaac Jr. (Don Isaac)

Florence Stewart

Jake Verner (Jake Verner (Housing Up))

Jeff Blackwell

Jennifer J. Bruton

Jessie Gibson

Kanyi Masembwa

Kassandra Caudell

Kia Bagha

Koqwinda

Lee Lee

Maria Sims

Marlene Jefferson

Mazen

Mi Casa Inc

Mitchell Greenstein

N. Moore

Pheola Epps

Rachel

Renla

Shaun Perry

Stephanie Jones

Tiona Shackleford

Tyrell Holcomb

Vittoria Bello Goncalves

William Bethune



WELCOME Director Colleen Green

DHCD Director Colleen Green welcomed new board members and discussed recent budget hearings
regarding the Housing Production Trust Fund (HPTF), noting that while the fund's role in affordable
housing was well received, it is not scheduled to grow significantly in the coming year. The board
also addressed policy issues related to PSH (Project-Based Section 8) units and their impact on
multifamily rental housing environments.

HOUSING PRODUCTION Chris Earley
TRUST FUND

DHCD Deputy Director Chris Earley presented a report on affordability levels based on spending
from FY 2015 through FY 2026, breaking down dollars spent on different income-level units
including 30% Area Median Income (AMI, 50% AMI, and 80% AMI. The report showed
approximately $444 million worth of transactions through the HPTF Open RFP process as of April,
with over half of project types being preservation and production projects. Chris noted ongoing
challenges with economic vacancy, cost increases, and interest rate fluctuations, but expressed hope
to continue moving projects through the pipeline in partnership with stakeholders.

Housing Production Trust Fund Updates

The meeting focused on discussing the Housing Production Trust Fund (HPTF) process and reporting
requirements. Director Green explained that cooperatives are subject to different application limits
due to risk-sharing considerations, and Deputy Director Earley emphasized that limited equity
cooperatives must be active participants to receive investments. Jane provided legislative updates,
including proposed changes to HPTF reporting metrics from funds expended to units produced at
different affordability levels, and a new requirement for 30% of HPTF to be set aside for preservation
projects in FY27. The discussion revealed that approximately $365 million in pipeline projects are
seeking funding against a $270 million fund balance, indicating oversubscription, though most
current FY26 projects are expected to close within the timeline.

HPTF Reporting Process Changes

The meeting focused on discussing HPTF (Housing Production and Trust Fund) reporting methods
and process changes. Patrick raised questions about how HPTF allocations are calculated across
different affordability levels, particularly for 30% AMI units versus 50% units, with Deputy Director
Earley explaining that a pro rata approach based on unit percentages is generally used. The team
discussed transitioning to a unit-based reporting system rather than project-based reporting, which
Patrick noted would make tracking funding easier. Deputy Director Earley and Andre presented the
new rolling RFP process structure, explaining that it now requires concept meetings before full
applications, with letters of interest issued to qualified projects and financing applications due within
90 days of closing. The conversation ended with discussions about providing more public Q&A



resources and clarification that two stabilization concept meeting applications did not receive
financial support through the stabilization RFP.

DISCUSSION

HPTF Advisory Board Meeting Planning: The meeting focused on discussing upcoming
monthly meeting topics for the HPTF (Housing Production Trust Fund) advisory board.
Director Green outlined a comprehensive agenda covering topics including financial health,
preservation allocations, portfolio stabilization, homeownership strategy, and cost
requirements. Deputy Director Earley provided an update on HPTF performance, noting that
approximately $87 million has been spent in fiscal year 2026, including $57 million on
production supporting 202 units and $10 million on preservation activity. The discussion also
touched on the new HPTF open RFP process, which includes a concept phase and full
application phase.

Data Collection Strategies Discussion: The Board discussed data collection and sharing
strategies for the developer community and DHCD. The Board proposed gathering two types
of data: portfolio performance updates and trends in rent delinquency and stabilization
requests. Director Green and the Board agreed on the approach, with Director Green
emphasizing the importance of focusing on broader trends rather than specific project details.
Deputy Director Earley mentioned the transition to a new system called Emphasys, which
will enhance asset management capabilities, and noted the need for coordination between the
current QuickBase system and the new platform. The discussion highlighted the overlap
between project-specific issues and broader policy considerations, with the Board
acknowledging that some topics may blur traditional boundaries between different forums.

Partnership and Funding Updates Meeting: The meeting focused on updates regarding
partnerships and funding processes. The Board clarified that the entry point for the
Stormwater program is through the DC Green Bank, not DHCD. Deputy Director Earley
provided updates on the 2026 Consolidated Request for Proposals (RFP) for Affordable
Housing Financing and Development Sites, which received 30 completed applications
totaling 3,620 units and $336 million in subsidy requests. Regarding the HPTF OpenRFP, 38
concept meetings have been initiated, representing 825 units and $114 million in requests.
Director Green and Deputy Director Earley noted that while there is robust demand,
developers need to secure other capital providers to move forward with projects.

Project Demand and Funding Allocations: The advisory board meeting focused on
discussing project demand and funding allocations. Director Green emphasized that while
there is interest in projects, actual demand needs to be qualified, and not all projects will
close this year. The Board inquired about the gap between $336 million in applications and
available resources from programs like National Housing Trust Fund (NHT), Community



Development Block Grant (CDBG), and Home Investments Partnerships Program (HOME).
Director Green explained that it's challenging to determine the exact gap as projects have
different timelines, but moving toward an open RFP will provide better insight into annual
needs. The Board discussed the need to clarify definitions around stabilization, preservation,
and production categories in future applications.

NEXT STEPS AND COLLABORATION

e Chris/Andre: Confirm and update the Frequently Asked Questions (FAQ) section on the
HPTF Open RFP website to include common questions and answers received via email,
especially regarding the concept meeting and application process.

e  Chris/Andre: Provide regular, real-time updates on the number and status of concept meeting
requests and applications in future advisory board meetings to allow the board to track
demand and subscription levels against the Trust Fund balance.

e Chris/Andre: Follow up to confirm whether the two stabilization concept meeting applicants
had previously received support through the 2023 stabilization RFP, and report back to the
board (noted as already underway in the transcript)

e Chris/Andre: Consider compiling and publishing the Q&A from the email support address for
public viewing, to address the loss of public Q&A sessions and improve transparency for
applicants.

e  Chris/Andre: Track and report in future meetings on the types of projects scheduled in
concept meetings (e.g., stabilization, preservation, new construction) and monitor any
changes in demand due to market conditions or process adjustments.

e Chris/Andre: Provide, in a future meeting, a breakdown of per-unit costs and funding
(including LSRP funds where applicable) for 30% AMI units and consider including a
breakdown between new construction and preservation, as suggested by board members.

e Chris/Andre: Update the board on the status of the legislative amendments regarding HPTF
reporting metrics and preservation set asides as the budget process progresses

ADJOURNMENT

Chairperson Steve Glaude asked if there was a motion to adjourn the meeting. Patrick McAnaney
motioned to adjourn the meeting, the motion was seconded by Stacie Birenback. The meeting
adjourned at 1:34 PM.



