DISTRICT OF COLUMBIA GOVERNMENT
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

Meeting Highlights

{For more details, see Transcript)

Monday, January 5, 2015
DC Department of Housing and Community Development (DHCD), Housing Resource Center.

Meeting Participants:

Board Members: David C. Bowers, Chairman; Stanley Jackson; Jim Knight; Sue Ann Marshall;
Oramenta Newsome; M. Craig Pascal; Robert Pohlman; David Roodberg; Polly Donaldson,
DHCD Acting Director, ex-officio. Absent: Jacqueline Prior.

Other Participants: DHCD: Nathan Simms, Deputy Director; Oke Anyaegbunam, HPTF
Officer; Beatrix Fields, Senior Legislative Specialist; Roary Booker, Jr., Special Assistant;
Maribeth DeLorenzo, Senior Policy Specialist; CNHED: Elizabeth Falcon, Housing Advocate;
and Steve Glaude, Executive Director.

See Attachment (1) for copy of Sign-in Sheet.

Agenda Items and Actions Taken:
See Attachment (2) for copy of Meeting Agenda.

[.  Call to Order: The meeting was called to order at 10:09 A.M. and a quorum was
established.

Chairman Bowers welcomed and introduced new DHCD Acting Director Ms. Polly
Donaldson.

II.  Consider and Approval Prior Meeting Summaries: The Board considered and approved
final Meeting Highlights for the November 18, 2013, December 16, 2013, February 2,
2014, and November 3, 2014 meetings.

The Board also considered Meeting Highlights for the December 1, 2014 meeting. One
correction was requested: Item K under section 1V, on page 3, should read, “Include
Local Rent Supplement Program project/sponsor based doliars for the Consolidated RFP
process in the District’s annual budget. " The Board unanimously approved the Meeting
Highlights with this change.

See the Department of Housing and Community Development website for copies of
approved Meeting Highlights.

IIl. DHCD: Leveraging Work Group Update: Deputy Director Nathan Simms informed the
Board that the Acquisition Loan Program (ALP) is expected to clear legal sufficiency by
March 2015. There are three components that must pass legal sufficiency: (Stage 1)
overall program concept and design; (Stage 2) RFP materials; and (Stage 3) covenants
and agreements with lenders. The legal sufficiency for both the RFP for participating
lenders and the loan documents are the next steps.
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Key Concerns Raised by the Board/DHCD Responses:

1.

How will recent changes in the government with an elected Attorney General and
split of legal functions affect DHCD? How will DHCD attorneys now relate to
what was the Office of the Attorney General? At this time, Vonda Order, DHCD
General Counsel, advised that the DHCD General Counsel’s office can provide
legal sufficiency on all agency documents. At the transaction level (project
underwriting, closing process, etc.), there are no operational changes. Changes are
mostly expected to center around litigation and enforcement actions.

How is the ALP RFP going to work with the Agency's broad NOFA? The ALP
RFP and the consolidated NOFA RFP are separate.

What is the anticipated amount that will go into the ALP NOFA and the
consolidated NOFA? Twenty-five million dollars ($25 million) will go towards
the ALP RFP. DHCD will provide a dollar amount for the consolidated NOFA at
a later date.

What criteria will DHCD use to approve ALP acquisitions? Each lender has its
own lending criteria. Thus, the ALP approval criteria were kept very broad.
DHCD focused on broader lending considerations like market conditions, rent
level, etc.

Will organizations that historically have been unable to receive funding from
large institutions be allowed to seek support in the ALP arrangement? DHCD has
had discussions with CDFIs and large institutions to address the fundamental and
regulatory challenges. Large institutions who we know may not directly
participate in the acquisition may either partner with CDFIs or consider the
program as a source of potential business on the permanent side. A Board
member noted that although some large institutions may not participate directly,
they may participate indirectly as they are financially invested in the CDFls.

Updates on the ALP permanent working group. Deputy Director Simms extended
an invitation to members of the Board and members of the audience who may
want to be a part of the working group. Chairman Bowers advised that it may be
helpful to have a combination of lenders and non-lenders as a part of the working

group.

What is the anticipated timeline for review and closing once the RFP is released?
In terms of a release date and closing date for the solicitation itself, DHCD
anticipates 45-60 days and an additional 60 days for approval. Then, the next step
is to get DC Council approval to distribute the funds. The entire timeline will run
through the end of the summer 2015. Thus, DHCD anticipates ALP will be
operational by Labor Day 2015.

1V. DHCD: Update on the Development Finance Project Pipeline: See Attachment (3).
Twenty-three (23) projects closed in 2014. In terms of second quarter ¥Y 2015, there are
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a total of 45 projects in the pipeline. In the second quarter of this fiscal year, 31 projects
are expected to close.

In 2015, six (6) projects are expected to close in the first quarter, 30 projects in the
second quarter, 9 projects in the third quarter, and 5 projects in the fourth quarter. In total,
between 2014 and 2015, DHCD will close 73 projects funded at a total HPTF loan
amount of $283,370,225.

"Noted correction to the Pipeline Report, dated 1.2.2015: 4000 Kansas will close in two weeks,

Key Concerns Raised by Board Members/DHCD Responses

1.

The HPTF Preliminary Funding and Utilization Status Report showed roughly
$220 million in underwriting for the first, second, and third quarters of 2015.
What is the amount of Trust Fund dollars now available to go against the $220
million? 1n the last report, distributed at the December 2014 HPTF Advisory
Board meeting, there was about $180 million in Trust Fund dollars available to go
against the $220 million, assuming all $220 million in projects close in 2015,
which is unlikely. DHCD promised to supply revised figures at the next HPTF
Advisory Board meeting.

How much lag time is there from approval to actual funds going out the door? Is
there a typical range of how long it takes or does it vary by deal? 1t varies by
deal. DHCD closed its first Tier One deal last week with The Groves at Parkside,
which took about six months. There are some deals from the last round that may
spill over, but the vast majority of projects are scheduled to close in less than 12
months.

The HPTF Baseline Funding Act of 2014 was approved by the Council subject to
appropriation. Any sense yet if the 3100 million will be included in the FYi6
budger? Mayor-Elect Muriel Bower had stated very clearly that she is a strong
supporter of the $100 million baseline funding and that she is going to find it in
the budget. The details at this point are unknown. Ultimately, the decision will be
made by the budget office and the Mayor.

When will the Board learn if the Trust Fund is fully funded at $100 million in the
FY16 budget and how will the timing impact the funding under the Trust Fund.
During the first allocation of $100 million in FY'12 or FY 13, the agency found out
very late into the fiscal year. As one of the projects was ripe for financing, the
agency made adjustments. The agency hopes to know in a timely manner but the
reality is that we may not know. DHCD will operate with the best possible guess.

HPTF funded affordable units along redeveloping commercial corridors. A Board
member noted that residents in HPTF funded affordable units along redeveloping
commercial corridors would also have access to transportation and new jobs, for
example, the new Wal-Mart proposed for the new Skyland commercial
redevelopment, in Ward 7. The Board Member advised that it is essential to
consider new jobs, neighborhood services, amenities, and access to transportation
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as critical components to commercial corridors and community sustainability.
Through further discussion, the Board requested an updated pipeline report from
DHCD that includes a breakdown by project of the dollars invested and the units
to be created/rehabbed by income band, units by ward, the number of units
created by HPTF dollars, as well as a breakdown of HPTF funded affordable units
populated around strategic economic development corridors that attract mixed-use
development or retail developments.

V. Old Business:
A. Update on Communications with New Administration Leadership.

i. Recommendations to New Mayor Muriel Bowser. See Attachment (4).
Acting Director Donaldson informed the Board that Mayor Bowser’s
Transition Team received the Board’s recommendations and has
incorporated the recommendations into the Mayor’s First 100-Day
Recommendations on affordable housing.

il. Board Member Reappointment. Board members David Roodberg,
Oramenta Newsome, and Sue Ann Marshall were reappointed to the
HPTF Advisory Board for a four-year term expiring on January 14, 2019.

iii. Vacant Property Tax Exemption. No update.

iv. The Community Partnership D.C. VI-SPDAT/SPDAT Assessments by
Income, Score, and Recommended Housing Intervention. Board Member
Sue Ann Marshall will present an update at the February 2, 2015 HPTF
Advisory Board meeting.

B. Additional Matters of Interest to the Beoard

i. Meeting with the New Administration. A Board member inquired about
what the new administration hopes for the Advisory Board and if the new
administration would participate in future Advisory Board meetings. The
Board agreed to wait until after January 17, 2015, to request a meeting
with the new Mayor. The Acting Director will take the lead in arranging
this meeting.

ii. Solidifying the Connections between the Trust Fund and Housing Issues.
A Board member expressed concern over strategically using the Trust
Fund to address housing issues. It was expressed that the Board needed to
begin to take the discussion beyond the compilation of units and projects
and be more strategic about how it addresses the issues in the District of
Columbia and incorporate any proposed strategies in RFPs and policies.
The Board member offered the following strategic questions for
consideration: What is the role of affordable housing in providing rapid
rehousing and producing permanent supportive housing (tying ability to
become self-sufficient with an affordable end rent)? What is the
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connection between affordable housing that has been produced and its
availability for housing homeless families; and whether we have a strategy
for that? How do we go from recommendation to implementation? How
do we normalize the process and how do we better utilize shelter, case
management, and rent subsidy resources towards the production and
targeting of more housing for this particular population?

iii. Coordination among various stakeholders. Chairman Bowers asked Board
members and Acting Director Donaldson to contemplate what kinds of
intentional conversations they would like to take place in the context of an
Advisory Board; and within the context of the various affected agency
directors to establish systems and processes to reach agreed upon goals.
As a takeaway from previous stakeholder meetings, there is a need to
share the plan with all affected stakeholders.

iv.  Adjustments to the NOFA. A Board member inquired if there should be
other elements to the NOFA which send a signal, more specifically to the
developers, as to what the Board has prioritized as a need for the
development community.

VI. New Business: No new business.
VII.  Public Comments: There were no public comments.

VIII. Announcements:

A. The Board was advised of the “Talking Transition Town Hall Meeting” to provide
recommendations to new Mayor Bowser, on Saturday, January 17, 2015, at the
Washington Convention Center, from 9:30 A.M. to 3:30 P.M. Registration is
required to attend.

B. Housing Production Trust Fund Advisory Board meetings will resume the first
Monday of the month unless otherwise noted. The next HPTF Advisory Board
meeting is scheduled for February 2, 2015.

IX. Adjournment: 11:25 A.M.

Antachments: (Handouts or PowerPoint Slides)

Attachment (1): Copy of Sign-in Sheet, dated 1.5.2015.

Attachment (2): Copy of Meeting Agenda, dated 1.5.2015.

Attachment (3): DFD Pipeline Update FY14-FY 15 Actual and Projected Closings Report, dated
1.2.2015.

Attachment (4): Letter from David Bowers, Chairman, D.C. Housing Production Trust Fund
Advisory Board to The Honorable Muriel Bowser, Mayor of the District of
Columbia, regarding recommendations for consideration from the DC Housing
Production Trust Fund Advisory Board related to the provision of housing for
low and moderate-income residents, dated 12.12.2014.
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Submitted By: Beatrix Fields, Senior Legislative Specialist, DHCD, on behalf of DHCD
(Any corrections should be forward to Beatrix.fields@dc.gov)

**The audio recording of this meeting may be heard by contacting Pamela Hillsman, Senior
Community Resource Specialist, at Pamela.hillsman@dc.gov or calling (202) 442-7200.
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Approval of Meeting Highlights. The Board unanimously approved these Meeting Highlights
at its February 2, 2015, with leave for the staff to make any technical amendments. After review
by the Chairman, the final Meeting Highlighgy shall be posted on the DHCD website.

Final Approval: (David Bowers, Chairman)

(Date)
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List of Attachments

Attachment (1): Copy of Sign-in Sheet, dated 1.5.2015

Attachment (2): Copy of Meeting Agenda, dated 1.5.2015

Attachment (3): DFD Pipeline Update FY14-FY15 Actual and Projected
Closings Report, dated 1.2.2015

Attachment (4): Letter from David Bowers, Chairman, D.C. Housing
Production Trust Fund Advisory Board to the Honorable
Muriel Bowser, Mayor of the District of Columbia
containing recommendations related to the provision of

Housing for Low and Moderate-Income Residents,
dated 12.12.2014
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Monday, January 5, 2014; 10:00 A.M. - 12:00 P.M.

Location: DHCD, Housing Resource Center
1800 Martin Luther King, Jr., Ave. SE, Washington, DC 20020

MEETING AGENDA

. Call to Order, David Bowers, Chair

. Consider and Approval Prior Meeting Summaries

. DHCD: Leveraging Work Group Update

. DHCD: Update on the Development Finance Project
Pipeline

. Old Business

a. Update on Communications with New Administration
Leadership

. New Business
. Public Comments
. Announcements

. Adjournment

Asof 12.5.14




HPTF Advisory Board Meeting Minutes 1.5.2015

ATTACHMENT (3)




3/%0=E)|PRE6RS00 L - =PI0FO=BLUPGIPIYR/UI0D SSEQHOIMD 0)I0/SANY

sn
JuswdopAs(q
00°06F PLE'9$ Aey ‘apelS ud  S102-£2-20 I Bunususpun IBUE 2 UOHIONNSUCD MBN josloig peoy Buuag ooor
e 0 " ewesans
00'660'CES'VS Aey ‘apeis ad  SHZ0ZZ0 panpayag Buisor) g [elue)sqng (qeyey) saely owey
uoling Juswdopasq sisuued
00°Z26'025% ‘faney ad  502-€1-20 .. Bunumsspun (efu] 'z uoljonIsuoD) Map Agunwwo? 18ang pieso
wawdoparag)
00'684'206'2LS fey ‘apelg —ald SL0z-£1-20 ' Bunuwaspun femu) 2 UONINNSUCD MON peoy Buwusg IWOS
(n03) prewsg
00°000'08.% ‘uewzng ViN  SL0Z0E-L0 ..... esuabimq eng Buisoidrayd ¢ Aup wonsinbay  eanesedoo) nojebuy edeiy
Juswdopreq uopemgeyay *3U| 'UONEIOSSY
00'LrB'6PP LS Ysem ‘1em -aud S10Z-0E-10 .l- aousbing eng GuisoiDeud “p enuejsqng eneredoo) ey 2
uoling wawdopaag uoleyiqeysy
00°262°1v8% ‘Aanrey -ald S102-0¢-10 .' Bupiumsepun (euld ¢ [eflueisqng | Sy aupey
uoling wawdoaazq uoney|iqeysy
‘Aaney -ald S10Z-0E-10 -. Gunumiapu) [euld ‘€ rhwesgng 133f0id peoy seig
uawdopasQ
0019F'LLD'SIS sem '1em - S10Z-0E-10 ' Bunumispun (eniu) "7 WONIMNIISUDD M3N 42Ua) uodeag AL
awdopaeQ .I uoneNpqeyay
00 FOP'6L0'1E slae] ‘1025 “ad  GL0Z-0E-10 Bunusuapun jeuld g [enuelsqng ASNOK s,wemiy
{(1o3) prewsag swdopasq i. uojlemiqeyey
00°000'00%"£$ ‘UBLIZNG) ald  S10Z-0E10 aauabyq enq Busolreud 't [enuRISgNg esenbg jauueyD
wswdopaeq vonegeysy U
eiprt *AieM.0 -aud SLOZ-g2-10 -.I peinpayog Buiso|D ‘g [enuejsqng "‘anIsedoo?) sed Jueseald
(annenu)
wawdoasq i-. ualeynqeyey BuisnoH SQIVIAIH QDHQ)
00°000°'641% Aey ‘spelg -8l GLOZ-£2-L0 pampayag Guisold "9 [enueisgng QSNOH uoisuel ] HAH
Juswdopaag uonengeyay Buisnop
00°EL9'LarS BwaAeT ‘Noag g GLOZET10 .-. Gunumsspun [eud ‘€ Eenuesgng ddag wwoy suojsiswo
UO|BIDOSSY Slueua |
wawdopasg uonE|Iqeyey MN “enusnay ejfioe) 1072
00°000'05°9% BUSHEA 'RIEAA ad  GLOZ6LLD !.. eouabig enq GuisojD-a1d ¢ [epueisong pue 19 siubie sedunp
uswdopaag abeses) Bunpeq Ja)uan
sweaen) ‘)05 d  SL0Z-6L-1L0 -! oouabing enqg Buisop-esd ‘¢ vonanusuod meN Guddoug onded yinog
{s193l01d 0€) OZ 5102 - Bunmasapun
— prwn ; e
Junouny junoury junouny 5 Guson 5 4 "
HaO 2840 ueoT J1dH Ja0euely snielg (enpy Jeg ssaibold lelg adoag/adat
:Bupueurqy Bupueulq (ejoj -sueo’) pafold  uopdnsuos o papsiold auoisapp Buison -smels ueo :pelolg  109foiy pafoliy swep psfoiy
sBuiso|y pajoalold pue [enjoy GL-pLAS
Wd 8¥'¥ SL0Z-Z0-NVF sbujsop) paydefoid pue jenldy ST-FTAd | syvsioug : sunadid g4a - ADHA

sbuiso|D pedelold pue [emay GL-pL A - auldld 040 - AOHG Si0z/ei



3.%49=EYPRE685001 -=PIDEH =B PG MR/ L0 9SBGHIMIO}0/ Sy

SR
00'S50°86L'L$ ‘Ransey d  SLOZ-0E90 Bupumsspun el 'z uonannsuog mep 35 19ANS WIZL 00
wawdopaaq uonelngeyaY
00'8/6°8E0°rS JUSEAN "lEA ad  SL0Z-0E90 .' Bunuwsspun [eru) 2 Eluelsqang 8AY BjOSaUUIN B SEXS ]
wiing  wewdopasg .. 3s any
00°'0£2'22¢'8% *Aonen “ad  SL0Z-0890 Bunuwuspun eniu] 7 LONINIISUDD MeN I Buny souiny e 6622
JawdoleaeQ
00'bL6'19L°28 BysIEA ‘UeM ald  SL0Z-6L-90 I Bunumuapun feu) 'z voRANIISUSD MON 8%e|g Uamog
(goHa)
sewayj  uswdopasg aapjdiapeny
00°000'000'ELS ‘uosqlo) ad  SL0Z-6L+0 ! Sunumiapun (Buld '€ UOIIINISUDD M3N Aemoies) opden
(s199foud 6) DE s10Z - Bunumasspun
00'6EE'CTL'COLS 101
wawdojerag uonelqeysy
00°ZTT'e8Yy 28 Epuepy ‘adog -ad  SL0Z-bEE0 .- Bunususpun jenu) [enuelsgng ebeyn 19ans N
(no3) ewsg usudopasQ - uolEIqEYaY suspen
00°'000'009'0LS ‘vBlIZNG “d  SlOZIEE0 Bunuuspun e - renueIsqng JMuely B 20U MBIV
wswdo@re( .I uonepigeysy
epuepy ‘adog ad  SL0Z-1e£0 Bupummspun jewy ° jepue)sqns Aneaup siug
wRwdopaeQ uoneIgeYRY eloig
00'8v9'9eS 18 epuep ‘adog g SL0Z-HEE0 I Bunumiapun euid enuelsqng wawdojarepay jenfep
Bupueury {Bursueuwy
00°000°009°2% epn ‘AP0 VIN  SHOZ-0E-E0 ' Bunumiapun [erw) [FUOINPPY  [RUOHIPPY) 2y eifioeD GZag
uning  Juswdopaag ' uonemigeyay  aANeuedoon 12ang N LLbL /
00052'€65$ *AaneH d  S10Z-06-£0 maney Aeunutord [EIURISGNS  UONENIGEYIY - POOMION By |
JuawdojpraQ -. uolegeyey " seng
00'vv6'8E9S SEAM “IIBAR “d  SL0Z-0E-E0 Bunusuapun e - [EIURISGNS  PAsR}Ie0S aWOoH B pue adopy
(n03) preweg n aanesadoon
00796 46+8 ‘ueluZNG VIN  SLOZ0E€0 mamay Aeununerd © Ao vopsinboy 3S 18IS M PIEL
uoiing  ewdoeasg uonepqeysy (swawyedy
‘fanmy ud  §10Z-06-€0 . manay Aleuunalg © enueseng uopbue) syoq uopbue
(Q2HO) 9o Ao
00°000'056% ‘weungBaeduy VIN  5L0Z0E€0 . mamey Aeuiunpud uawdora-aid peoy Buudg
(goHQ)
sewoyl  uewdopaeg uonepiqeyay
00°£8E°210'SS ‘uosge) ~aud SL0Z-ZL€0 i Gupussapun jeury enueisqns  swowpedy s)ybisy Huiusg
(@oHa)
sewoy]  jwawdopasg uoemgeyay
00°0LY'ELY'9% ‘uosq ald  GI0Z-21-€0 ..I. souabiyrg enq Buisoiraly - Enuelsgng siuawpedy Riseyayey
(ooHa)
sewoy | Buoueury Auoey
00'925'066% "uosqrs palgdwo)  §102-21-E0 !' eauabig eng Buiso|o-aig - feuonppy Buiar paisissy 19ans YL
{aoH)
sewoy)  juawdoeeQ uonemqeyay
00°¥9S'15k'LS ‘uosqi9) id  SL0Z-L1-€0 I- Gunumsepu jeurd ° lenueisqng 8SNOH 21y
sbuiso| pajaalosd pue [enjay 6L -y A4 -euliedid 040 - QOHA SLOZZN



St

TLTo M =Y HFDOUSANS | T SPIM YU SELALATIMIME] U SIS RS LA DUy

(s199f01d 1) D y1L0Z - posord

00°000'205°13 101
UORIIISUGT) uonEINgRYS
00°000°205°L$ epn Agen.o JBpun PLOZ-02-€0 |enueisqng qeysy - anjesedoos) eUBIS
LiELTIE ) uole)Iqeyay suoisinbay Ausdoiy
WSEA IBM JBpun PLOZ-20-E0 |enuetsqng BJISOIEUY B POOMUBD()
UoROMIISUOY) uolieyiqeysy {acvd
ISEM ‘HeM Bpun  $LOZET10 {enueisgng M) seisedosd pepiuu |
(s193f04d €) OZ ¥10Z - PasoD
0008 101
UONIrujsu0s) i uan
Aey ‘apeig BpUn  ELoZIET UOHINIISUOD Mapy Buurea 3y souepy jeris)
UO|jonusuo) SaJUeMISay
Aey ‘apeig Bpun  eloz-ie-ZL UOIIIUISUOD MBN J0)UBg SOUBK BeS|
{sy0eloud 2) DL ¥LOZ - P3SOID
00°'125'£98'55% 1oL
wewdopasg
00°000°000'P1LS  BysieA ‘em ad  SlL0Z-0£60 .. BunumIapUN j2IIU) 2 UDIONI)SUDY MBN 15ap, ezeld
(Wo3) peweg  wewdopaeg
00'000'282'CLS ‘uewzng ard  SL0Z-0E-60 I Bunusispur) |epu) 2 UONOMISUOD) MEN wed Jeyay
Wwewdoppreq uolEH|IqEYSY
00°0LFZH6'as fey ‘epers -8id SHOZ-0E60 .. Bunuamsapun e 'z enuelsgng paoy Bllem J1T3H
(aoHO)
sewoy)  juawdojenag Buippng
00°112'22002% ‘vosg ald  GLOZ-2060 ... Bunumsspun leuid £ UONINISUOD MAN Awepyngg opded yinog
Ao
wawdopasg-ald UONBID0SSY SIUEUa ]
00°0r2’0L9'1L$ epn A0 YIN SL0Z-GL-20 I Bunumispun (el pue uoisinbay A 4 osnoR uoAuay;
(s100foid ) O 5102 - Bugumaapun
00592292658 101
woling  Juewdopnag uolemiqeysy 1004
00'ELS' LSS ‘Aaney d  S102-08-90 .. Bunuasaapupy ey -z {enue)sqng vdO L poomubug euuey
wewdopasg
00'EOb'6LE' TS ewaAe *)joJg -ad  510Z-06-90 = Gunumsepun (e1ie} 2 LoNINIISUCD Mal 05 @enbg - puz )sopn
wswdopasg
00°EPO'ObE 2% e ‘Aleno “d  5102-0¢-90 .. Bunuasuepun [BiL] "2 UoNoNISURD MaN e|qepioNy NE9Z atenbg
wawdojzsag uonepaeysy 108lo1d 2| Guiping
00'696'1£8'SS Aey ‘speig Ad 51020690 .. Bunussepun [ep) g enuelsqng PaaY s3lBM STNOS
uoiing wawdopseg ..

sbuiso|3) pejaelold pue [emMaY GL-pL AL - 3uipdid 044 - ADHO

SL0c/ei



LYo MITCHPHDOIULL S HIVHL STLUIA AP U D04 urs ns Uy DUy

00'952'506% epr ‘Msno Bpun  pLOZBLZL fenueisgng 8SNOH UBMO
(Wo3) prewsg  uonamsuo)
00°6€2'908°9% ‘uewzng Jepun vroz-1Z-0L UOJONUISUc?) MaN AN '1BANS Ui LTET
(syo8foid 9) DI 5L0Z - PesOD
00'550°012°12$ 101
uoUSUDD) vogeN|iqeyay
00°000'55¢"1$ epuepy, ‘edag Bpun  FLOZ-0E-60 [Enueisqng *s)dy uosual seqo)
UOINASUOD uonepqeyey UOHR(0SSY SIUBUS |
00°000°00%'1$ 21pr] A0 BPUN  PLOZ-0E-60 Enuelsqng MN ‘1S HaneD 6L6L
UOIINISUDD uoneN|IqEYaY
00000'059°2$ waaeE ‘Nods Bpun PLOZEZ-60 [enuelsang sjuawpedy Alobaigy ay)
uone)s onely
uoNHISUDD enisooeuy @ 1se3 ey ene
00'682'0L1'VS fey ‘apejg Bpun  PIOZ-L1-60 UNINISUOT MIN Il SeIe}ST MIjAPUEIS)
uonorsue uonenqeysy (v swny s3uped) peoy
epuep, ‘adog Bpun  pLOZ-9L60 [enueisgns  Bujuueg je suounwod eyaq
{(wo3) Buinueuy
00°12L' 1228 uouIN ‘Aslieg VIN  $L0ZSL-60 uolIPPY | @5BYd - 3dk|d Uep3
uorjonsue)
awsAe] ‘11035 Bpun  pLOZ-62-g0 UDHINSUOD MaN suounuog jonded yuon
(wo3) Buyoueuy
uoiy ‘Asjleq VIN  PLOZDE-20 [euolippy 008 12 USidH auep syl
ug)IITU)SUDD
00°000'066'2$ epuepy ‘adod BpuUn  $L02-8Z-20 UONINIISUDD MBN afiejna onapy
wawdoprag {uoismbay) v
00'9¥5'225'2% epr ‘AEno ad  PLOZ-EZ-L0 Aug uomsinboy  amjeiadooD) OPRIDIOD LIS
uojjansuns SIOYUMO |,
00°000'006% S IBAN Bpun  PL0ZTTL0 UOHHUISUOD) MAN \u20sar) adeld Yiog
(s108{o1d LL) OFY #1L0Z - pesolD
00'P00'SZLZLS 101
UOIJORISU0D)
uonIusUDY MBN || 85eud - (QGvd
00°000'000'ES$ epuepy ‘adod Bpun 102090 UOIONUISUDD MAN /M) Siuswedy 19aNS PUZO
00°000'001'2$ BYSHEA 'RIBM VIN  PLOZ-92-90 Auo vonssimbay ade|d saupod
00°062'926'0% eipn ‘A0 ¥IN 1028190 Auo uomsinbay sjuawpedy poguon
00° 2170851 S epn ‘Aeyo VIN  pL0Z-81-90 Aug vonsinbay swowpedy efeszip
00°239'06E 2 epn ‘o ViN  FLOZ-8L-90 Alup uolsinboy spswyedy BloUdEA
Aup {lwawdofsaag
00°029'L16$ BYSIEA, ‘I VIN  $LOZ€L-90 wawdopaag-aid -ald) M Big-sie|3 sepan
Bursueury dnosg) uonay Ajunwiwo)
[ysem ‘1epm VIN  PLOZ-E2-S0 euonIpPYy uepdAs 15 sepojund Ao

s6uis0)0) pejosloig pue jlemmy GL-pLA S - euRdid 40 - AOHA SLOZEN



3L %R0 =EIDFEEES00L ~=HIUUELYPUIPIKIAI WA WSEL R U7 SURY

oo'see'oLe’eses €L (sdnouB g) sjejo)
00'ivS'EL0vES 9 01 5102 paso|)
00'650'912'128 Lt D vLOT pasord
00'¥00°'sZL LS 2 DE Pi0e Pason
00°000°'205°'LS £ 0z vi0e paso|D
000% 4 OL #10Z Pasod
00'125'198'S58 S Or SLog Bunussapury
00'59,°292'658 6 DE s102 Bunyauspun
ooece'ez’eord  oe Dz sL0Z Buyumsspuny
junoury o
ueo’
d1dH
el
- spsfoid
SURO} josequnp  sauenD Buisol [endy Jo pejsiold :Bulsoin  smelg ueon oafouy
SIVILIOL
00'see0lL'cnes 101
00 LIPS CLO'PES i0L
UoNAISUOD volje)iqeysy
00'FH0'2L0'ES SEM IleAn sBpun PLOZ-0E-CL Enuelsqng sesuey 000y
(aoHQ) oo Ao
00°000°05.% ‘weunqBseduy VIN  PLOZOECL ewdojansg-aid soopang Aemyred
UONOMISUOD)
00°000'008% Aey ‘sperg Bpun ¥102-0e-2L UOI|IMUISUDD MaN HNED BljIASSURS
(WO3) puewag  uoponuIsuoD
00°000'008'2L% ‘vewzng BpuUn  pLOZEZZL uojonsuo) MmaN apIsed je aausy sy
UolonsueD uonelpgeyay

sbulso|D) pajosiosd pue Moy GL-pLA - Buledid 040 - ADHAO SL0Z/e/



HPTF Advisory Board Meeting Minutes 1.5.2015
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December 12, 2014

Mavyor-Elect Muriel Bowser
Transition Office

One Judiciary Square

441 4" Street N.W.

Suite 727-North
Washington, D.C. 20001

Dear Mayor-Elect Bowser:

| hope this letter finds you well. This letter contains recommendations for your consideration
from the Dlstrict of Columbia Housing Production Trust Fund Advisory Board related to the
provision of housing for low and moderate-income residents.

Background:

» Advisory Board Statutory Mission (DC Official Code §42-2802.01):
The Board shall advise the Mayor on the development, financing, and operation of the Fund
and other matters related to the production of housing for low-income, very low-income, and

extremely low-income households. The Board may review the uses of the Fund for their
conformity with the purposes of the act.

> FY 13-15 Major Strategic Goals:
The Advisory Board was reconstituted in August 2013, with the primary goals of
Implementing two recommendations from the 2013 Comprehensive Housing Strategy Task
Force:
* Leveraging Housing Production Trust Fund (HPTF) doilars; and
s incorporating Demand Side Needs for Affordable Housing

Over the past 14 months, the Advisory Board has dialogued with leaders in the affordable
housing “Supply” industry to explore options to leverage the HPTF doliars for more
development; and explored the housing needs with several government agency leaders and
service providers, who support and subsidize the "“Demand” side needs of the city's
vulnerable families and individuals, who may be homeless or otherwise in need of
permanent supportive housing or affordable housing with incomes below 30% AMI.

The Board has engaged two public dialogues with over 100 stakehoiders to discuss ways to
jointly share resources among representatives from the government, financial
institutions, developers and philanthropy industries; and to discuss with developers and
lenders the operation of a new proposed Acquisition Loan Program (ALP) to allow
developers to purchase parcels for affordable housing that will be underwritten by local
lenders. The proposed ALP responds to an expressed need to more quickly fund developer
opportunities to acquire real estate for affordable housing in a high-cost real estate market.
With all the parties to a transaction for affordable housing in the same room, at the same
time, these stakeholder meetings have proved very beneficial and have resulted in greater
partnerships for fulfilling the ultimate goal of affordable housing production.

HPTF Adv. Bd. Xey Recommendations, 122015
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HPTF Affordable H‘ousinq Recommendations:

The HPTF Advisory Board highly recommends that the Bowser Administration consider
implementing the following affordable housing goals:

Three {3) recommendations for the First 100 days

1.

Fully Fund the HPTF at the Council Approved Annual Appropriation of at least $100
Million. In order to plan for out- year budgets and propose production goals that begin to
meet the affordable housing needs of iower income resldents, there needs to be a sustained
and predictable source of funding. Projects already in the pipeline wili require the use of ali

funding that has been approved to date for the HPTF, including funding authorized in the FY
2015 budget.

Continue to explore Leveraging Options for the HPTF, and launch the proposed
“Acquisition Loan Program” (ALP). This new product is an outgrowth of a Leveraging
Work Group of financial institutions/ intermediaries and affordable housing developers that
have been meeting for about 10 months with DHCD. The Request for Proposals (RFF) to
solicit lenders to participate in this new initiative is scheduled to be issued in Q1 or Q2 2015.
This new fund will leverage HPTF dollars with Bank and CDFl funds to expand capacity for
fast and nimble acquisition of prapertles for affordable housing.

Include in the District's annuai budget Locai Rent Suppiement Program (LRSP)
project/sponsor based funding needed to achieve production goals for Permanent
Supportive Houslng {(PSH) and other below 30% AMI housing in the Consoiidated RFP
process. In the past, LRSP project/sponsor based funding in the budget has not been tied
to planned production, resulting in either a shortage or excess of LRSP to match planned
production. it shouid be budgeted in proportion to HPTF funds avallable to ensure that
production is optimized and for this part of the housing continuum.

Five {5) recommendations for the First Year

4.

Adopt production goals to ensure that the income targets of the HPTF Act are met to
produce extremely low income (0-30% ANi), very low income (31% to 50% AMI), and
iow income (51% to 80% AM;i) housing. Reassess how the comprehensive RFP (or
Super NOFA-Notice of Funds Available) can be utilized to target production of units needed
for the various low-income AMI bands. Without a concentrated focus to meet the income
targets of the Act, DHCD is limited to the projects submitted by the marketplace.

Speclfy targeted production goals for certain types of iow income housing units that
are needed using HPTF dollars, in particular annual goals for PHS and Rapid
Rehousing units. |In assessing the needs of homeless individuals and families, there is a
great need for affordable housing for persons whose incomes are below 30% AMI. To
develop enough of this type of affordable housing, production goals must be tied to actual

need; and the dollars, or a portion of the dollars, in the HPTF must be targeted to meet that
need.

HPTF Adv. Bd. Key Retommendalions, 12/2014
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Add funding from additional DC agencies for more services, such as early childhood
education and workforce development, to the Consolidated RFP. Co-locating support
services and amenities in affordable housing developments is an emerging best practice,
and it helps with the Demand Side of the equation. Services, such as childcare, afterschool
programs, financial literacy and workforce development efforts, help housing residents and
their families reach life goals and reduce the need for future subsidy. Non-profit and for-
profit affordable housing developers have expertise to develop and finance affordable
housing, but need the expertise, services and dollars from service provider organizatlons to
support residents in the lower income and PSH units.

Better coordinate the various government agency resources for services and ensure
the roles of each successfuily serve the popuiations In need of affordable housing.
Where two agencies provide similar service dollars, there is a need to ensure that all
required services are provided, but also that there Is no unnecessary overlap in services.
Example: matching DHS and DBH supportive service funding with capital and operating
subsidies, where these agencies sometimes serve the same populations. Further, programs
such as APRA, HOPWA and other special needs services initiatives include housing

subsidy funds. Greater coordination of budgets and award processes would increase
efficiency and impact.

Count ail of the housing and services resources currently being used for homeiess
support (shelter, case management, rent subsldies, etc.). Develop a budget strategy using
all available resources for providing housing needed to address homelessness.

Elve (5) recommendatlons for the First Term/On-going Initiatives

9.

10.

11.

12.

Maintain the budget structure for the HPTF, which is an Enterprise Fund {starting FY
2015). An Enterprise Fund allows DHCD to commit construction and gap finanging funds
across fiscal years, without the former delays associated with end of the year de-obligations
and late re-budgeting in a new year. Such delays were costly and frustrating to
development projects, which are time and cost sensitive, and resulted in unused fund
balances that could not be committed because of budget year shifts.

Continue the practice of Selecting Qualified Developers to meet the affordabie
housing production goals. Encourage DHCD to continue holding preliminary workshops
to describe the process for successfully financing affordable housing projects and working
with or combining new/emerging or long-term iocal developers with seasoned developers.
While there is the need to grow the capacity of local developers, with a social conscience, to

provide the types of affordable housing needed, there is a time delay when developers do
not have capacity to complete projects.

Continue DHCD partnerships with the DC Housing Finance Agency through pre-
screening development proposals that require bond financing, This cooperative
relationship over the past year has resulted in saving time and resources.

Continue to utilize and further improve coordination among DC agencies through the
Consolidated RFP process at DHCD, used to develop permanent supportive housing

HPTF Adv. Bd. Key Recommendations, 12/2014
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(PSH) units with wrap-around supportive services. For the past two years, DHCD
issued an RFP that includes affordable housing development dollars and wrap around
service funds needed to sustain PSH units, utilizing funds from various sources and several
govemnment agencies (HFA, DCHA, DBH, DHS, DOH, and DMPED). DHCD has linked
developers with service providers to produce sorely needed PSH units and to better
coordinate partnerships with available service dollars at the conceptuai stage, so these
service costs can be a part of the project development. Wrap around services include:
mental, social, behavloral services needed In order for a person/family to manage
independent living. PSH is designed for those who may need a subsidy for life due to
physical or mental heaith chalienges. .

13. Link the District's workforce development initiatives with affordable housing. In order
for individuals and families to sustain housing in a high cost housing market, there is the
need for jobs, skills development and increased income. Without this link, the cycle of
poverty remains and expands.

Thank you for your consideration of these recommendations. The Board requests the
opportunity to meet with you and your housing team to discuss these recommendations. Pleass
don't hesitate to have your staff contact me at dbowers@enterprisecommunity.org or 202-649-
3925 to arrange any follow-up. We look forward to working with you as the next Mayor of the
District of Columbia.

Sincerely,

T
David Bowers :

Chairman

cc: Poliy Donaldson
Carol Thompson-Cole

HPTF Adv Bd. Key Recommendations, 12/2014

f
P28 £ 9% \TERPRISE COMMUNITY PARTNERS, INC.
10 G Streer NE » Suite 580 « Washington, DC 20002 « 202.842.9190 o www EnterpriscCommnunity.org



