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RFP Amendment #1 November 5, 2024

CATEGORY A & B APPLICATION DUE DATE UPDATE:

The updated Category A & B Application due date is 11:59 AM on Sunday, December 1, 2024.
The Category C Application due date remains 11:59 AM on Friday, December 20, 2024.

REQUEST FOR INFORMATION for Category A & B Applications:

For applicants with more than 3 distressed properties, an REO Schedule must be submitted as part of each application
listing the additional distressed properties i) operating with District affordable housing financing, ii) operating without
District affordable housing financing as naturally occurring affordable housing (NOAH) properties in which 51% or more
of the units providing housing for households at or below 80% MFI and iii) operating as otherwise affordability-covenanted
properties.

Please pay close attention to the data requested in the REO Schedule as it is an important part of the RFP application!

The applicant must prioritize the top three projects that need financial assistance in the REO Schedule and list the
remaining properties in the order of financial need. Also, note that the applicant must also include the amount of
additional, unplanned equity infusions made to prevent property foreclosure and default for properties in the REO
Schedule during 2022, 2023 and year-to-date 2024.

The DHCD REO Schedule template is provided here (downloadable from DHCD REO Schedule (for applicants)
11.05.24.xIsx) and will also be posted on the DHCD website and in the Quickbase RFP application.

For the distressed properties beyond the initial three:
i) the properties must be included in the aforementioned REO Schedule,
i) include a Form 202 Summary (unlocked Form 202 Summary version downloadable from DHCD Form 202

(Summary Version) (unlocked) 11.05.24.xIsx; unlocked Form 202 version downloadable from DHCD Form
202 (2024 v5) (unlocked) 11.05.24.xIsm) for each property listed as distressed on the REO Schedule, and

iii) include in both the REO Schedule and DHCD Form 202 Summary the amount of additional funding needed to
stabilize project operations at a 1.00x Debt Service Coverage Ratio for the 24 months after the 2"¢ Quarter of
Fiscal Year 2025.

Please note these submissions are for information purposes only and will be used to better assess the amount of financial
distress in properties across the District of Columbia affordable housing ecosystem. The REO Schedule and the Form 202
summaries should be submitted in the Quickbase RFP online application under “Development Budget and Operating
Proforma”, uploaded into the online application via the “Upload Form 202" link.

CATEGORY A APPLICATIONS - Revised Guidance:

o Updated Maximum Request Amount: For purposes of Category A applications, the previous maximum funding
request was the lesser of $4 million or $30,000 / unit. As of the date of this amendment, the applicant can
apply for the funding amount necessary to stabilize the property in the application at a 1.00x DSCR for the 24-
month window following the end of the 2nd Quarter of Fiscal Year 2025. The applicant should clearly state if
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the funding request is a grant, must pay loan, cash flow loan or other form of subsidy. This request must be
clearly reflected in the Form 202 and the aforementioned REO Schedule submitted as part of the application for
the given property. DHCD reserves the right to underwrite the financing request based on the details provided in
the application once submitted.

e REO Schedule Details: For purposes of Category A applications, please state the requested funding amount
needed to bring the current DSCR to 1.00x for a period of 12 months, 24 months and 36 months following the
end of the 2™ Quarter of Fiscal Year 2025. These amounts must be included in the updated REO Schedule for
each property shown in the REO Schedule to have a DSCR < 1.00x.

e Submission of Operating Pro-Forma: For purposes of Category A applications, the submission of an operating
proforma, including a loan repayment plan is required, if applicable, to allow for applicants to respond to the
RFP even if they are not permitted to take on additional debt according to the first trust loan agreement of the
property in the application.

The Category A Application guidance from the original Fall 2024 RFP remains in place, as follows:

e Project must be 100% complete and have a valid Temporary Certificate of Occupancy/Final Certificate of
Occupancy.

e Sponsors/Developer/Project must be in current and full compliance with all DHCD reporting requirements, rules,
and regulations for all programs and funding.

e A narrative summarizing the past and planned use of reserves must be provided.

e Economic Occupancy must be less than 85%.

e The application must include a comprehensive property management plan, including case management, eviction
management (including status, plan, deferment, incentives), collections management, plan and incentives, etc.

e The application must include a third-party maintenance assessment demonstrating correctable deferred
maintenance (no capital maintenance items required).

e The applicant must include evidence of financially secure Sponsor/Owner/Developer demonstrating an ability to
meet all financial obligations.

e If there are compliance issues with a given project, the issues must be correctable with no financial impact, no
reporting issues and no current recapture issues pending.

DHCD INFORMATION SESSION WEBINAR: The next DHCD information session webinar will occur via Microsoft
Teams on Friday, November 8" at 3:30 pm at the following link:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 285 447 738 382; Passcode: r5EoB8
Dial in by phone
+1 202-594-9550,,536471359# United States, Washington
Find a local number
Phone conference ID: 536 471 359#
Join on a video conferencing device
Tenant key: octo@m.webex.com

Video ID: 117 310093 8

Fall 2024 DHCD Consolidated Request for Proposals 3


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWQ5M2FlZmItNTY5YS00NGUyLWIxYWItYTUwNTMyZmU0YzE1%40thread.v2/0?context=%7b%22Tid%22%3a%228fe449f1-8b94-4fb7-9906-6f939da82d73%22%2c%22Oid%22%3a%2222e8a3be-d0f2-4ff9-b4ad-6f0568745374%22%7d
tel:+12025949550,,536471359
https://dialin.teams.microsoft.com/1d9f5d91-b72e-44ed-9d81-1217a9c43d7d?id=536471359
mailto:octo@m.webex.com

	RFP Amendment #1              November 5, 2024

