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Q&A SUMMARY #2 October 24, 2024

CATEGORY A & B APPLICATION DUE DATE UPDATE:

The updated Category A & B Application due date is 11:59 AM on Friday, December 1, 2024.
The Category C Application due date remains 11:59 AM on Friday, December 20, 2024

Additional information for Category A & B Applications:

For Owner-Sponsor Applicants with more than 3 distressed properties, an REO schedule must be submitted as part
of each application listing the additional distressed properties operating with either District affordable housing
financing or operating as naturally occurring affordable housing (NOAH) properties at or below 80% MFI. The DHCD
REO Schedule template is provided here (downloadable from DHCD REO Schedule (for applicants).xlsx) and will also be
posted on the DHCD website and in the Quickbase RFP application.

For the distressed properties beyond the initial three:
i) include them on the aforementioned DHCD REO Schedule,

i) include a Form 202 Summary (downloadable from DHCD Form 202 (Summary Version) (unlocked).xlsx) for each
property listed as distressed on the DHCD REO Schedule, and

iii) include in both the DHCD REO Schedule and DHCD Form 202 Summary the amount of additional
funding needed to stabilize project operations at a 1.00x Debt Service Coverage Ratio for the 24 months
after the 2" Quarter of Fiscal Year 2025.

Please note these submissions are for information purposes only and will be used to better assess the amount of
financial distress in properties across the District of Columbia affordable housing ecosystem. The REO schedule and
the Form 202 summaries should be submitted in the Quickbase RFP application under “Development Budget and
Operating Proforma”, uploaded into the online application via the “Upload Form 202" link.

Q&A SUMMARY #2:

Q: Can projects apply just for LRSP in this NOFA, and/or LRSP in combination with a funding request?
A: There will be no Local Rent Supplement Program (LRSP) resources available under this funding round.

Q: Are market studies required for LSRP units that are being requested? Given timing, we are concerned a market
study won’t be provided in time.
A: As there is no LRSP rent subsidy available under this funding round, a market study for LRSP units is not required.
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Q: | am currently exploring the financing options for my affordable housing project, and | would like to ask a few
questions regarding the Low-Income Housing Tax Credits (LIHTC), Community Development Block Grant (CDBG)
program, and the Housing Trust Fund (HTF):

Low-Income Housing Tax Credits (LIHTC):

- How can | ensure that my project qualifies for LIHTC, and what specific criteria must be met to access these
tax credits in Washington, D.C.? A: Please review the 2023 Qualified Action Plan (QAP) for the requirements and
guidelines applicable to 9% LIHTC requests available under the Fall 2024 RFP (Low Income Housing Tax Credit (LIHTC) Program

dhed (dc.gov)).

- Are there additional compliance or monitoring requirements for LIHTC-funded projects beyond the 15-year
compliance period, and what penalties exist if affordability guidelines are not maintained? A: Please review the
2023 Qualified Action Plan (QAP) for the requirements and guidelines applicable to 9% LIHTC requests available
under the Fall 2024 RFP at Low Income Housing Tax Credit (LIHTC) Program | dhcd (dc.gov). Also, please review the DHCD
Monitoring and Compliance Manual available on DHCD’s website at Project Monitoring | dhcd (dc.gov) for additional
details about DHCD’s monitoring and compliance requirements.

- How does DHCD provide support in navigating the LIHTC application process, and what are the typical
timelines for approval? A: DHCD follows the guidance in the Fall 2024 RFP and the 2023 QAP for administration of
available 9% LIHTCs. If a project is selected for further underwriting, additional guidance is provided at that time
regarding the specifics of DHCD’s underwriting and due diligence processes - although a review of pdf pgs 64-70
from the 2023 RFP located at 2023 Consolidated Request for Proposals for Affordable Housing Projects (dc.gov) provides a sense of
the agency underwriting guidelines. Lastly, typical timelines vary by project complexity, but if a DHCD financing
request is over $1 million, passive DC Council approval is required, which can take 30 calendar days.

- Are there specific resources or partners DHCD recommends to help maximize the use of LIHTC in combination
with other funding sources (like HPTF, CDBG, etc.)? A: As the RFP is currently an open solicitation, DHCD
recommends review of the following to better understand how DHCD funding sources (i.e., HPTF, CDBG, HOME,
HTF) can be structured in an affordable housing transaction:

Fall 2024 RFP (currently open): 2024 Consolidated Request for Proposals for Affordable Housing Projects | dhcd (dc.gov)
- The 2023 QAP (currently in effect): 2023 Low-Income Housing Tax Credit Qualified Allocation Plan (QAP) | dhcd (dc.gov)

- Pdf pgs 64-70 of the 2023 RFP (for reference purposes): 2023 Consolidated Request for Proposals for Affordable Housing
Projects (dc.gov)
There is also federal guidance available for the federally sourced CDBG, HOME and HTF funding sources (see below

for the links to this detail). That stated, please note that the only available funding sources under this RFP for new
projects are 9% LIHTCs and DC LIHTCs under RFP Application Category C.

Community Development Block Grant (CDBG) Program:

- What are the eligibility requirements for my project to receive CDBG funding, and what are the specific goals
and priorities in Washington, D.C. for the use of CDBG funds? A: Please review DC Annual Action Plan for more
details regarding goals and requirements in the District of Columbia for the use of CDBG funds (FY2025 Annual Action
Plan (AAP) (DRAFT) | dhcd (dc.gov)). Please note that 9% LIHTCs and DC LIHTCs are the only funding sources available for
new projects under the Fall 2024 RFP.

- How does CDBG funding align with other available DHCD programs, and can it be used in conjunction with
LIHTC or HTF funds? A: To obtain additional details regarding CDBG funding eligibility, please review the following:
Community Development Block Grant Program | dhcd (dc.gov). Please note that 9% LIHTCs and DC LIHTCs are the only funding
sources available for new projects under the Fall 2024 RFP (Category “C” projects).

- Are there any particular restrictions or compliance requirements for CDBG-funded projects that | should be
aware of? A: To obtain additional details regarding CDBG funding eligibility, please review the following: community
Development Block Grant Program | dhcd (dc.gov). Please note that 9% LIHTCs and DC LIHTCs are the only funding sources
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available for new projects under the Fall 2024 RFP (Category “C” projects).

Housing Trust Fund (HTF):

- What are the key criteria for receiving funding through the HTF, and how can | ensure my project aligns with
its priorities? Can HTF funds be combined with LIHTC and CDBG to cover development costs, and if so, how does
DHCD facilitate this process? What are the long-term affordability requirements for HTF-funded projects, and
how is compliance monitored? A: To obtain additional details regarding Housing Trust Fund (HTF) funding
eligibility, please review the following: National Housing Trust Fund (NHTF) | dhcd (dc.gov). Please note that 9% LIHTCs and DC
LIHTCs are the only funding sources available for new projects under the Fall 2024 RFP (Category “C” projects).

Q: Would you please confirm that the Consolidated RFP requires a minimum of 5% of units be reserved for
Permanent Supportive Housing? The RFP document itself only slightly references this minimum threshold on page
46 of 57: “For the purposes of this RFP, PSH units that are used to meet the 5% set-aside requirement...” (emphasis
added). A: There is no LRSP available under this RFP. Also, the only funding sources for new projects are 9% LIHTCs
and DC LIHTCs. As such, if a project sponsor submits an application for a new project using the LIHTC sources for a
new project but cannot meet the 5% PSH unit set-aside, DHCD will consider a waiver of the PSH requirement if
requested in the application.

Q: If a minimum of 5% PSH is required, may Category C projects apply for LRSP operating subsidy to support those
PSH units? Page 4 of 57 (as well as Director Green’s feedback during the Sept. 9 RFP orientation) indicates that
Category C projects cannot apply for LRSP. LRSP is, however, traditionally needed to financially support PSH units.
A: There is no LRSP available under this RFP. Also, the only funding sources for new projects are 9% LIHTCs and DC
LIHTCs. As such, if a project sponsor submits an application for a new project using these sources but cannot meet
the 5% PSH unit set-aside, DHCD will consider a waiver of this requirement.

Q: Will Category C projects be able to apply for an LRSP allocation?
A: There is no LRSP available under this RFP. Also, the only funding sources for new projects are 9% LIHTCs and DC
LIHTCs.

Q: What is needed for projects to apply for LRSP through this round?
A: There is no LRSP available under this RFP. Also, the only funding sources for new projects are 9% LIHTCs and DC
LIHTCs.

Q: We understand that projects in Category B will be scored by DHCD as part of the selection process. Will DHCD
utilize this score in future rounds to allocate tax-exempt bonds to ensure projects with the greatest need are
moved through the pipeline?

A: Please note this RFP has no bearing regarding any potential future round of any funding to be provided by the
District of Columbia. The scoring reflected in the current RFP is applicable to this RFP.

Q: We have a category A property - is it possible to use a Capital Needs Assessment from 2020 or would you like
the CNA to be more current?
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A: We need the CNA to be as recent as possible, but also include the old CNA for a point of comparison. Note that if
a property condition report contains correctable deferred maintenance details with the associated costs, then it will
suffice. Note that a third-party maintenance assessment with the associated costs will also suffice. DHCD reserves
the right to request additional documentation regarding this documentation, if necessary, to determine the selection
of a project for further underwriting.

Q: If a development project has already been selected for further underwriting, is the development project eligible
for both A and C levels of consolidated RFP funding availability?

A: Please review the requirements of a project submission for each category and determine in which category the
project would be eligible, as Category A is for projects that have already closed on their District-sourced financing,
while Category C is for new projects.

Q: SIGNATURE TAB: What project type option should be selected for Category A? The current options do not fall
under Category A requirement.

A: Please select the option that is most applicable to and best describes the application. If you feel the need to
provide additional explanation, please provide it in the “Notes/Clarifications” section or upload additional detail in
the “Project Narrative” section. Note that the goal is to provide as much flexibility for applicants as possible, so feel
free to use either tactic to provide as much project detail as possible.

Q: TIMELINE: Doesn’t Apply to Category A.
A: If an applicant feels as though a section of the application does not apply, please provide a written statement or
upload a document stating as such.

Q: DEVELOPMENT BUDGET: There are no development costs for Category A. The project will be using DHCD’s
funding to partially paydown 1% Trust Loan. Should the Form 202 have the partial paydown amount as a
development cost?

A: As of this Q& A Summary, DHCD is providing an unlocked Form 202 and a Form 202 summary to allow for flexibility
in demonstrating the financing ask and its effect of the applicant’s financing request on the project. Additionally,
DHCD will accept a supplemental schedule, if needed, as part of the application submission.

Q: PERMANENT FINANCING: Does DHCD want to see the current Permanent Sources of the Category A projects in
this tab? Or just the amount the project is currently requesting for this RFP?

A: DHCD wants to see both . . . the overall sources and uses for the project inclusive of the RFP financing request, in
addition to the amount being requested in the RFP. Note that DHCD will accept a supplemental schedule, if needed,
as part of the application submission. Note that as of Q&A Summary #2, DHCD is providing an unlocked Form 202
and a Form 202 summary so applicants can determine which version of the Form 202 allows them to best reflect
their financing request - providing flexibility in demonstrating the financing ask and its effect on the project.

Q: Quickbase Application is requesting a List of Non-RFP Perm Sources. Could it be that the Perm Sources tab in
Form 202 is meant to show Perm Sources for the RFP application only and the Non-RFP Sources request on
QuickBase is where the project’s non-RFP permanent sources are listed? Please confirm.

A: Correct. Note that as of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so
applicants can determine which version of the Form 202 allows them to best reflect their financing request -
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providing flexibility in demonstrating the financing ask and its effect on the project.

Q: The Team can provide a supplemental page in Form 202 showing the project’s current permanent sources and
the updated permanent sources after DHCD's funding if needed.

A: That is appropriate. As of this Q&A Summary, DHCD is providing an unlocked Form 202 and a Form 202 summary
so applicants flexibility in demonstrating the financing ask and its effect of the applicant’s financing request on the
project.

Q: Interest Rate for DHCD’s funding is locked at 3% but the RFP states that it’ll be 1% interested rate.

A: As of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project. Note that DHCD reserves the right to underwrite the
financing request based on the details provided in the application once submitted. DHCD reserves the right to
underwrite the financing request based on the details provided in the application once submitted.

Q: 20-YR PRO FORMA The vacancy allowance formula is locked. The team believes economic vacancy will gradually
improve at a quick rate then level back to normalcy due to positive DC eviction policies. However, the locked 202
won’t allow us to project how we think the project will perform.

A: As of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project. Note that DHCD reserves the right to underwrite the
financing request based on the details provided in the application once submitted.

Q: Quickbase USES: Please confirm Financing Letters are not required for Category A.
A: If an applicant feels as though a section of the application does not apply, please provide a written statement or
upload a document stating as such.

Q: For properties that have been in operation for several years, do you still need the entirety of the 202 form filled
out? Or just the operating pages?

A: As of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project. Note that DHCD reserves the right to underwrite the
financing request based on the details provided in the application once submitted.

Q: If we are applying for Bridge Funding for a Distressed project we already own, does the Sources and Uses tab
on the Form 202 still need to be complete? If so, do we need to show the requested amount in the S&U tabs?

A: As of Q& A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project. Note that the applicant needs to demonstrate that the
amount requested stabilizes project operations at a 1.00x Debt Service Coverage Ratio for the 24 months subsequent
to the 2" Quarter of Fiscal Year 2025 (the timing in which DHCD is targeting making funding decisions)
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Q: When completing the Income and Expense tabs, are we inputting the “as-is” or “as stabilized after DHCD
funding” property data?

A: As of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project.

Q: At the pre-bid conference, it was asked if the appraisal, market study and environmental were required items
for Category A (since the project is already built and operational). There was a response from a bidder that was
confirmed by DHCD stating they were not required for Category A, but were required for Category B and C.
Someone else submitted a question to the portal asking the same, and the response was non-committal. It
referred everyone back to Pages 19 and 20 of the application. Please provide a clear and concise response as to
whether these three items, appraisal, market study and environmental are required for Category A applications.
A: To clarify, for Category A, applicants should submit the latest that they have for the appraisal, market study and
environmental report as of the time at which they submit their funding application. For Category B, the same applies
(as these would be applications for projects that have yet to close on their full capital stack). For Category C, DHCD
definitely requires an appraisal, market study and environmental per the terms/requirements of the current QAP, as
these are new deals seeking 9% LIHTCs and/or DC LIHTC. Note that DHCD reserves the right to request additional
due diligence for any application within the 3 categories in order to make a funding decision.

Q: Prospective applicants understand that instead of the [RFP] funding being utilized to fund operating expenses,
the request can be for the funds being requested to make a paydown of the first mortgage debt. Such a strategy,
if true, would require additional time to flush out with existing lenders/investors. Please confirm the full uses of
the funds and whether or not it can be utilized for a recap or paydown (and not just for the next two years of
operating expenses).

A: Applicants can make the request to use a financing award for a paydown of first mortgage debt (i.e., an unforeseen
debt load due to delinquency). Additionally, both a full Form 202 and a summary Form 202 will be made available
for applicants to demonstrate how their financing request affects the given project within the guidelines of the RFP.
Keep in mind that the applicant needs to demonstrate that the amount requested stabilizes project operations at a
minimum 1.00x Debt Service Coverage Ratio for the 24 months subsequent to the 2"¥ Quarter of Fiscal Year 2025
(the timing in which DHCD is targeting making funding decisions)

Q: In the instructions for “Development Team Thresholds,” it says that Category A applications must include
information on, among others, the “Owner.” At the top of the instructions, it says that “Owner” includes “all
parties involved in the partnership or limited liability company, as applicable.” We would like to confirm what
DHCD considers “as applicable” regarding the various parties involved in the Owner. When you indicate that an
entity/organization is an Owner in the online application, you are prompted to complete “Developer Experience”
information. This includes Form 203, references, resumes, Clean Hands Certificate, org chart, resumes, Certificate
of Good Standing, and Articles of Incorporation. Are all of these documents required for all members of the GP?
Are all of these documents also required for the investor member(s)? In typical funding applications, there would
not yet be an identified investor member, and the questions seem relevant to GP members. But for Category A
applicants, we now know who the investor members are. Do the investor member(s) need to sign the contract
affidavit?
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A: Under the General Information section of the Quickbase online application under “Ownership Entity Information”,
please follow the specific directions listed there regarding what needs to be submitted in the Quickbase application,
in addition to uploading the latest organizational chart for the given project.

Also, under the Threshold Eligibility Requirements in the Applicant Criteria under “Development Team Thresholds”,
please follow the specific directions under “Instructions” in the online application for submitting information about
Team Members, including the information required under each Development Team Member reflected in the
application (which requires clicking on the link for the given development team member entered to see the
documentation needed for the given development team member).

If there is additional information an applicant chooses to submit that does not fall under a category under Team
Members, feel free to add it as an attachment under the Project Description section as an additional Project Narrative
(under the selection “Upload Project Narrative”).

Note that if an applicant feels as though a section of the application does not apply to its project, please provide a
written statement or upload a document stating as such - but note that DHCD reserves the right to deem an
application incomplete if the requisite documentation/information is not submitted. Also, DHCD reserves the right
to request additional due diligence information from any applicant about its application if deemed necessary for the
Department to make a funding determination for a given project.

Q: Several tabs from the Form 202 appear to be related only to projects going through a re-syndication or
acquisition but would be non-applicable to Stabilized projects solely seeking stabilization assistance under
“Category A” financing requests.

- Tab 7: Predevelopment Budget

- Tab 8: Development Budget

- Tab 9: Construction Bridge Debt

- Tab 11: Summary Sources and Uses

- Tab 13: Draw Schedule

- Tab 14: LIHTC Eligible Basis

- Tab 15: LIHTC Equity

- Tab 16: DC LIHTC Equity
Can the aforementioned tabs be left blank, and the application still be recognized as complete?
A: As of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project. Also, If an applicant feels as though a section of the
application does not apply, please provide a written statement or upload a document stating as such.

Q: Will an REO and Contingent Liabilities Schedule be required for members who are non-guarantors?

A: Regarding an REO schedule, DHCD has an REO Schedule template that will be required as part of each application
(see RFP Amendment #1 for additional details and download the DHCD REO Schedule at DHCD REO Schedule (for
applicants).xlsx). Information requested in the DHCD REO Schedule template (included with this RFP Amendment / Q&A
Update) is what is required for the project sponsor/owner of the project for which DHCD financing is being requested.

Q: For projects with no federal contract or financing is the DUNS #'s still needed?
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A: Yes, but if an applicant does not have a DUNS #, the response would be “N/A, as [the applicant] does not have a
DUNS #”.

Q: Do we show the current income and expenses with NOI at a negative? or, Do we include the funding requested
under miscellaneous income on the income tab to get ourselves to a 1.0 DSCR for the next two years? How do you
propose we show Year 3 at a lesser vacancy than what we have currently? The formulas are set at a 3% inflation
rate. We dont believe this problem will be solved in Year 3. Do we need to fill out the Uses tab in extreme detail?
Or just use the total development cost from the final cost cert? How do we account for additional loans added to
the project after being placed in service to cover delinquencies? We have millions of dollars in additional loans on
this project. Technically, the sources and uses in this scenario would then not match the final cost cert because of
these additional expenses. Or, we just increase the Uses by the additional sources?

A: It is incumbent upon an applicant to determine how best to reflect the financial challenges of its respective
project()s, as each situation will be different. That stated, submission of a financial application with sources and uses
that balances after the inclusion of the DHCD financing request indicates the applicant’s clear understanding of i) its
project’s financial challenges and ii) its proposed financial solution via the DHCD financing request.

As such, as of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants
can determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility
in demonstrating the financing ask and its effect on the project. Each applicant should use the unlocked Form 202
(either the summary version or the full version) to demonstrate their financing ask with an eye toward the guidance
in the Threshold Requirements section of the RFP pdf document, in particular for Category A applications (i.e., the
requested amount demonstrates bringing the current DSCR to 1.00x for a period of 24 months and the requested
amount demonstrates current expense coverage of 1.05x).

Also, if an applicant feels as though a section of the application does not apply, please provide a written statement
or upload a document stating as such.

Q: "Among other project requirements, the Project Narrative must include a completed Community Engagement
Plan that outlines how the applicant has and will continue to engage the community about the planned project”.
Since this project has been completed for quite a while, is this really applicable to Category A applications?

A: Please follow the requisite application requirements listed in the RFP for each application category. - but note that
DHCD reserves the right to deem an application incomplete if the requisite documentation/information is not
submitted. Also, DHCD reserves the right to request additional due diligence information from any applicant about
its application if deemed necessary for the Department to make a funding determination for a given project.

Q: For Category A submissions, What parts of the 202 are needing to be completed?

A: As of Q&A Summary #2, DHCD is providing an unlocked Form 202 and a Form 202 summary so applicants can
determine which version of the Form 202 allows them to best reflect their financing request - providing flexibility in
demonstrating the financing ask and its effect on the project. Each applicant should use the unlocked Form 202
(either the summary version or the full version) to demonstrate their financing ask with an eye toward the guidance
in the Threshold Requirements section of the RFP pdf document, in particular for Category A applications (i.e., the
requested amount demonstrates bringing the current DSCR to a minimum of 1.00x for a period of 24 months after
Q2 FY 2025 and the requested amount demonstrates current expense coverage of 1.05x).
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Q: For Category A (3rd party Maintenance Assessment) - What is being sought or can you give us an idea of what
this should incorporate as it is not a Physical Needs assessment? we have not had any experience with obtaining
a 3" party maintenance assessment plan.
A: If a property condition report contains correctable deferred maintenance (no capital maintenance items required)
details with the associated costs, then it will suffice. A third-party maintenance assessment (also referred to as a
property conditions report) with the associated cost of maintenance items deemed necessary to complete will also
suffice. A property conditions report could contain information regarding:

e Building condition: A description of the building's condition, including any deficiencies, deferred

maintenance, or violations; and
e Immediate repairs: An estimate of the cost of immediate repairs.

Q: For Category A, the timeline for companies to provide a 3™ party maintenance assessment is longer than the
time provided for the submission. Is there an ability to add that to the application post submission while providing
a in-house maintenance assessment?

A: Applicants should submit what addresses a given requirement as best as possible, along with an explanation
regarding why that which was submitted is not exactly what was requested by DHCD. DHCD reserves the right to
accept that which was submitted and/or request additional information from the applicant regarding the given
requirement.

As areminder....
Application Deadline Update: 11:59 AM on Friday, December 1, 2024
(For Category A & B applications)

11:59 AM on Friday, December 20, 2024
(For Category C applications)
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