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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

* % & PRI

February 24, 2017

Ms. Kathleen Patterson, Auditor

Office of the District of Columbia Auditor
717 14™ St. N.W., Suite 900

Washington, DC 20005

Re: DHCD Response to draft report entitled “To Better Meet Affordable Housing
Goals DHCD Should Improve Management of the Housing Production Trust
Fund”

Dear Ms. Patterson,

The Department of Housing and Community Development (“DHCD”) is in receipt of the draft
letter report from the Office of the District of Columbia Auditor (“ODCA”) entitled “7o
Better Meet Affordable Housing Goals DHCD Should Improve Management of the Housing
Production Trust Fund” DHCD appreciates the opportunity to constructively examine
compliance with the laws and regulations associated with the implementation of the Housing
Production Trust Fund (“HPTF”) and its efficiency in providing and creating affordable housing
for District residents.

I would like to highlight that an unrepresentative sample of DHCD projects were selected for the
audit review. The selection included one project per year since 2001, each of which was solely
funded with HPTF. The vast majority of the projects and units that DHCD funds leverage
various other housing finance tools, such as federal funds and Low Income Housing Tax Credits
(“LIHTC™), which require significant compliance and asset management. Limiting the sample
to projects that only received HPTF funding does not capture the complete view of the how
DHCD manages the compliance of these funds. When federal funds were involved in project
funding, internal monitoring was better and regulated throughout this timeframe. In addition to
addressing the audit findings, DHCD looks forward to collaboratively working with ODCA to
address any issues identified by the review.

While DHCD acknowledges there is always room for improvement to the HPTF program, the
program boasts numerous successes that have contributed to homeownership opportunities and
improved quality of life for DC residents. Additionally, DHCD has worked to improve systems
and processes to the administration of the HPTF program by automating the application process




and streamlining RFP requirements. This program ensures that citizens who want to live in the
District can afford to call the District home.

Since taking office in January 2015, the Bowser Administration has produced and preserved over
3,100 units of affordable housing in the District. Additionally, as part of Mayor Muriel Bowser’s
commitment to affordable housing, more than $100 million in financing from the HPTF helped
to produce or preserve more than 1,400 affordable housing units in FY 2016. The HPTF is just
one tool the District government uses to provide gap financing for affordable housing projects. In
October 2016, Mayor Bowser celebrated the unprecedented investment of over $100 million
from HPTF. The $106.3 million supports 19 projects that will produce or preserve more than
1,200 affordable housing units in all eight wards. Within the first five months of FY 2017,
DHCD has already expended $50 million in HPTF loans for affordable housing.

In response to the issues and recommendations offered by the ODCA, DHCD offers the attached
chart which outlines the Summary Findings, Auditor Recommendations and DHCD’s Responses.
Thank you again for the opportunity to provide comments to the draft letter report. Please do not
hesitate to contact Latrena Owens, Chief of Staff, at 202-442-6972 if you have questions or
require additional information.

Sincere)y,
Polly Donaldson
Director

ge: Allison Ladd, Deputy Director, DHCD
Betsy Cavendish, Mayor’s General Counsel
Brian Kenner, Deputy Mayor, Planning and Economic Development
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