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rcial and com

ation   

needs of Ec
roviding finan
nt facades assi

and admini

y needs by e

carried out 
with the HUD
transferred to
ough the deli
prevention, o
ation. 
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able 3”s 
g to the 

ccupied 
. 
grams)  
am and 

ccupied 
eeds by 

special 
mmunity 

conomic 
ncing to 
istance, 

stration 

nsuring 

by the 
D grant 
o DHS. 
ivery of 
outreach 
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• Housin
Admini
delivery

- 
- 
- 
- 
- 
- 
- 
- 

 
 
 

olumbia Governm
ht: Description 

ng for Person
istration prog
y of services 

Housing Inf
Facility Bas
Tenant-Bas
Short-Term
Permanent H
Supportive 
Sub-recipie
Project Spo

ment FY 2015 D
 of Activities 

ns with AID
gram area su
eligible unde
formation Ser
sed Housing P
ed Rental As

m Rent, Mortg
Housing Plac
Services Prog
nt Administra
nsor Adminis

 

Draft Annual Act

District of C

DS Program 
upports the H
r the HOPWA
rvices Program
Program 
sistance Prog
age and Utilit

cement Progra
gram 
ative Expense
strative Expen

tion Plan 

Columbia

Management
HUD priority
A program. 
m 

gram 
ty Payments P
am 

es  
nses  

t:  This Dep
ty need of H

Program 

partment of 
Homeless/HIV

FY2015 Actio

Health, HIV
V/AIDS throu

 

on Plan 

V/AIDS 
ugh the 
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FY2015 Act

 
Applicant’

Priority Ne
Owner-Occ

Project Tit

Homebuyer

Project De

 
The Home 
loans to qu
Qualified h
levels are d
available bu
gap”; assist
determined 
Housing P
employees,
towards the
recipient un
the District
 
Objective ca
Outcome ca

Location 

Communit

 
 
The primary p
Needs.    
 

Objective Nu
4.1 
HUD Matrix
13 
Type of Rec
Individuals &
recipients  
Start Date  
10/1/2014 
Performance
Housing unit
Local ID 
6010 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
cupied Housin

tle  

r Assistance (

scription 

Purchase As
alified Distric

households ar
determined b
udget; (3) lev
tance provide
each year.  L

rogram (EAH
 including loa

e purchase; an
nder contract 
.  HPAP and 

ategory         □
ategory          □

ty-wide 

purpose of the pr

umber 

x Code 

ipient 
& sub-

e Indicator 
ts funded 

ment FY 2015 D
 of Activities 

Co

 Distr

ng 

(Home Purcha

ssistance Prog
ct residents to
re eligible fo
y the Depart
vels of house
ed to any ind
Loans are sub
HP) provides
ans for down 
nd credits tow
with the Dep
EAHP loans 

□ Suitable Livin
□  Availability/

roject is to help: 

 

Project ID 
FY2015 H
CDBG Cit
570.201(n)
CDBG Nat
LMH 

Completion
9/30/2015 
Annual Un
260 
Units Upon
260 

Draft Annual Act

Di

onsolidated P

rict of Colum

ase Assistanc

gram (HPAP)
o enable them
r loans to m
ment each ye
ehold income
dividual hous
bordinate to 
s special hom
payment  and

ward District 
partment to ad
are subordina

ng Environmen
/Accessibility  

the Homeles

PAP 
t. 
) 

HOME Cit
92.205(a)(1

tional Objectiv

n Date  

nits 

n Completion

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

ce and Employ

) provides fin
m to purchase

meet acquisitio
ear based on
e and size; an
sehold is furt
private first t
me purchase
d closing cost
property and

dminister the 
ate to first tru

nt     Decent 
       Afforda

 
 
 
 
 
 
 
 
 
 
 
 

s Persons wit

t. 
1) 
ve 

mbia 

of Projects 

 

yer Assisted H

nancial assist
e homes, cond
on and closin
: (1) prevaili
nd (4) each h
rther subject 
trust mortgag
e assistance b
ts assistance 
d income taxe
HPAP and E

ust mortgage f

Housing   □  E
ability       □  Su

th HIV/AIDS 

Funding S
CDBG  
CDBG Pro
HOME  
HOPWA 
Other Fede
Total Form
Prior Year 
Assisted H
PHA 
Other Fund
Other Fund
Total  

 

Housing Prog

tance in the f
dominiums o
ng cost requi
ing real estat
household’s m
to program-w

ges. The D.C.
benefits to D
; and matchin
es.  Funds are

EAHP loan pr
financing. 

Economic Opp
ustainability 

Persons with D

Sources: 

ogram Income 

eral Funds 
mula 

Funds 
Housing  

ding – public 
ding – private 

P

grams)  

form of inter
r cooperative
irements. Ass
e market pric
mortgage “fin
wide per-clie
. Employer-A
District gove
ng fund grant
e provided to
rogram operat

portunity 

Disabilities  Ho

 
$6,

$

7

          
          

$10,

$17,
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rest-free 
es units.  
sistance 
ces; (2) 
nancing 
nt caps 

Assisted 
ernment 
s to use 

o a sub-
tion for 

ousing 

,679,623 
0 

$926,934 
0 

7606557 
0 

  0 
           0 
           0 
,122,622 

0 
,729,179 
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Applicant’

Priority Ne
Owner-Occ

Project Tit
Residential 

Project De
This projec
and the Mu

The Single 
owner–occu
code violat
needed to 
Accessibilit
based paint
loans, or gr
rehabilitatio
assistance 
handicappe
replacemen

The Multif
(both owne
Objective ca
Outcome ca

Location 
Community

 

 
The primary p
Needs.   
 

Objective N
4.3 
HUD Matri
14A & 14B
Type of  Re
Individuals
Start Date  
10/1/2014 
Performanc
Housing Un
Local ID 
6040 

olumbia Governm
ht: Description 

s Name 

eed 
cupied and Re

tle 
Rehabilitatio

scription 
ct includes tw
ultifamily Lea

Family Resi
upied single-
tions (items n
make the ho
ty Improvem
t and lead wa
rant funds, de
on required.  
routinely de

ed accessibili
nt of lead wate

family Lead S
r-occupied an
ategory         □
ategory          □

y-wide 

purpose of the pr

Number 

ix Code 
B 
ecipient 

ce Indicator 
nits Assisted 

ment FY 2015 D
 of Activities 

Co

 Distr

ental Housing

on Programs  

wo program fu
ad-Safe Progra

dential Rehab
family housin
necessary to 
ome accessib

ment Program,
ater service l
epending on t

Single Fam
ferred.  HAI
ity.  Grant f
er service line

Safe Program
nd rental) safe
□ Suitable Livin
□  Availability/

roject is to help: 

 

Project ID 
FY2015 SF
CDBG Cita
570.202 
CDBG Nat
LMH 
Completion
9/30/2015 
Annual Un
160 
Units Upon
160 

Draft Annual Act

District of C

onsolidated P

rict of Colum

g   

functional uni
am.   

bilitation Pro
ng.  Eligible 
ensure that t
le to residen
, or HAIP); a
ines.  The pr
the financial c

mily Rehab lo
IP provides 
funds are al
es, and emerg

m provides gra
e from lead-b
ng Environmen
/Accessibility  

the Homeles

FRRP 
ation 

tional Objecti

n Date   

nits 

n Completion

tion Plan 

Columbia

Table 3 
Plan Listing 

 
mbia 

its: The Singl

ogram provide
home improv
the home is 

nts with mob
and grant fun
rogram provid
circumstance
oans made t
up to $30,0
lso available
gency roof rep

ant funds to p
ased paint ha
nt     Decent 
       Afforda

s Persons wit

ive 

n 

of Projects 

 

le Family Re

es low-cost f
vements inclu
decent, safe 

bility impairm
nding to cont
des low- or n
s of the borro
to senior citi
000 in grant 
e for lead-ba
pair.  

property own
azards. 

Housing   □  E
ability       □  Su

th HIV/AIDS 

Funding S
CDBG  
CDBG Pro
ESG 
HOME  
HOPWA 
Other Fede
Total Form
Prior Year 
Assisted H
PHA 
Other Fund
Other Fund
Total  

 

esidential Reh

financing for 
ude: (1) items
and sanitary

ments (throug
trol lead haza
no-interest am
ower and the 
izens have th

funding for
ased paint h

ners to render

Economic Opp
ustainability 

Persons with D

Sources: 

ogram Income 

eral Funds 
mula 

Funds 
Housing  

ding – public 
ding – private 

FY2015 Actio

habilitation P

the rehabilita
s to correct b

y); (2) modifi
gh the Handi
ards related t
mortized or d

amount and 
he first $10,
r improveme
hazard reme

r their housin

portunity 

Disabilities  Ho

 
$1,

          

$1,
$2,

          
          

$

$3,

 

on Plan 

Program 

ation of 
building 
ications 
icapped 
to lead-
deferred 
type of 
,000 of 

ents for 
diation, 

ng units 

ousing 

,682,092 
0 

           0 
 

0 
,255,255 
,937,347 

  0 
           0 
           0 

$812,653 
0 

,750,000 
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FY2015 Act

 
Applicant’

Priority Ne
Owner-Occ

Project Tit
Property Ac

Project De

The Prope
Preservatio
Program (L
PADD is t
properties 
homeowner
functions th
residential 
sale, emine
properties; 
developers 
housing uni
 

Objective ca
Outcome ca

Location 

Communit
 

The primary p
Needs     
 
 

Objective Nu
4.6 
HUD Matrix
01 & 02 

Type of  Rec
Sub-recipien
assistance) 
Start Date  
10/1/2014 
Performance
Property Acq
Local ID 
6030 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
cupied and Re

tle 
cquisition and

scription 

erty Acquisit
n Program, t

LAHDO) and 
to stabilize n
in the Distr
rship opportu
hat include en
property; acq
nt domain, do
and disposin
to be rehabil
its. 

ategory         □
ategory          □

ty-wide 

purpose of the pr

umber 

x Code 

cipient 
nts (for technic

e Indicator 
quired 

ment FY 2015 D
 of Activities 

Co

 Distr

ental Housing

d Disposition

tion and Di
he Home Ag
other proper

neighborhoods
rict, and (2) 
unities for Dis
ncouraging pr
quiring vacan
onation or tax
ng of properti
itated into hi

□ Suitable Livin
□  Availability/

roject is to help: 

 

Project
FY201
CDBG
570.20
HOME

al 
CDBG
LMC 

Comple
 9/30/2
Annual
10 
Units U
10 

Draft Annual Act

Di

onsolidated P

rict of Colum

g   

  

isposition Di
gain Program
rty acquisition
s by (1) dec

transforming
strict of Colu
roperty owner
nt, abandoned
x sale foreclo
ies in the PA
gh quality low

ng Environmen
/Accessibility  

the Homeles

t ID 
5 PADD 
 Citation 
1(a); 570.201(b

E Citation, 92.2
 National Obje

etion Date  
015 
l Units 

Upon Completi

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

ivision (PAD
, the Acquisi
n and disposi
reasing the n
g vacant and

umbia residen
rs to rehabilit
d and deterio
sure when ow

ADD inventor
w- and mode

nt     Decent 
       Afforda

 
s Persons wit

b) 
205(a)(1) 
ective 

ion 

mbia 

of Projects 

 

DD) consoli
ition for Hou
ition function
number of v
d/or abandon

nts at all incom
tate and/or oc
orated proper
wners are unw
ry by selling

erate-income a

Housing   □  E
ability       □  Su

th HIV/AIDS 

Funding S
CDBG  
CDBG Pro
ESG 
HOME  
HOPWA 
Other Fede
Total Form
Prior Year 
Assisted H
PHA 
Other Fund
Other Fund
Total  

 

idates the H
using Develop
ns into one di
acant and ab
ned deteriora
me levels. PA

ccupy their va
rties through 

willing or una
g the properti
and market-ra

Economic Opp
ustainability 

Persons with D

Sources: 

ogram Income 

eral Funds 
mula 

Funds 
Housing  

ding – public 
ding – private 

P

Homestead H
pment Oppor
ivision.  The 
bandoned res
ated properti
ADD has thre
acant and aba

negotiated f
able to mainta
ies to individ
ate for-sale o

portunity 

Disabilities  Ho

 
$3,

          

$3,

          
          

$1,

$4,
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Housing 
rtunities 
goal of 
idential 
ies into 
ee main 
andoned 
friendly 
ain their 
duals or 
or rental 

ousing 

,162,850 
0 

           0 
0 
0 
0 

,162,850 
  0 

           0 
           0 

,532,458 
0 

,695,308 
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Applicant’

Priority Ne
Non-Home

Project Tit
Developme

Project De

This portion
by for-prof
for househo
substance a
form of de
activities th
DHCD/Dev
after compl
selected fro
of these pro

Objective ca
Outcome ca

Location 

Communit
 

 
 
The primary p
Needs     
 
 

Objective Nu
4.3 
HUD Matrix
14G 
Type of  Rec
For-profit an
organization
Start Date  
10/1/2014 
Performance
Housing unit
Local ID 
2010 

olumbia Governm
ht: Description 

s Name 

eed 
less Special N

tle 
ent Finance D

scription 

n of the Deve
fit and non-pr
olds with spe
abuse.  DHCD
ferred or amo
hat will rece
velopment Fi
letion of unde
om the FY 20
ojects will be 

ategory         □
ategory         

ty-wide 

purpose of the pr

umber 

x Code 

cipient 
nd non-profit 
ns 

e Indicator 
ts acquired 

ment FY 2015 D
 of Activities 

Co

 Distr

Needs 

Division Projec

elopment Fina
rofit applicant
cial needs, in
D provides a
ortized loans
eive funding 
nance Divisio
erwriting whi
15 RFP will b
executed and

□ Suitable Livin
 Availability/A

roject is to help: 

 

Project ID 
FY2015 DF
CDBG Cita
HOME Cita
CDBG Nati
LMH 

Completion
9/30/2015 
Annual Uni
1300 
Units Upon 
1300 

Draft Annual Act

District of C

onsolidated P

rict of Colum

ct Financing, 

ance Project F
ts to develop 
ncluding the e
assistance for 
 to qualified 
are selected

on conducts 
ich takes 90 t
be published 
d funded durin

ng Environmen
Accessibility   

the Homeles

FDPF  
ation, 570.202
ation, 92.205(a
ional Objective

n Date   

its 

Completion 

tion Plan 

Columbia

Table 3 
Plan Listing 

mbia 

Acquisition f

Financing for
housing, inc

elderly, disab
acquisition a
organization

d during our
to solicit pro
to 120 days f
in October 20
ng FY2015.  

nt     Decent 
      Affordab

s Persons wit

a)(1) 
e 

F
C
C
H
H
H
O
T
P
A
P
O
O
T

of Projects 

 

for Rehabilita

r FY2015 (HU
cluding comm
bled, and indi
and acquisiti

ns for eligible
r Request fo
oject proposa
following dat
015.  When th

Housing   □  E
bility       □  Su

th HIV/AIDS 

Funding Sour
CDBG 
CDBG Program
HOME 
HOME Progra
HOPWA 
Other Federal F
Total Formula
Prior Year Fun
Assisted Housi
PHA 
Other Funding
Other Funding
Total  

 

ation   

UD 2014) fin
munity-based 
ividuals unde
on/rehab proj
e activities.  
or Proposals 
als.  Selected 
te of selection
hey complete

Economic Opp
ustainability 

Persons with D

rces:

m Income 

am Income 

Funds 

nds 
ing  

g – public 
g – private  

FY2015 Actio

nances sites a
residential fa
rgoing treatm
ject activities
The specific 
(RFP) proce
projects are 

n.  A list of p
e underwriting

portunity 

Disabilities  Ho

$9,03

$6,79

$15,82

$71,34

$87,1

 

on Plan 

acquired 
acilities, 
ment for 
s in the 
project 

ess that 
funded 

projects 
g, many 

ousing 

 
32,360 

0 
96,680 

0 
0 
0 

29,040 
0 
0 
0 

43,754 
0 

172794 
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FY2015 Act

 
Applicant’

Priority Ne
Economic D

Project Tit
Community

Project De

The purpos
districts by 
Façade Dev
commercial
District.  In
retail busin
organizatio
efforts in th
business de

Objective ca
Outcome ca

Location 

Communit
 

 
The primary p
Needs  
 

Objective Nu
9.2 
HUD Matrix
14E, 14H 
Type of  Rec
Non-profit o
Start Date  
10/1/2014 
Performance
Businesses a
Local ID 
3000 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
Development 

tle 
y Services – C

scription 

se of this activ
improving th

velopment ac
l property ow
n addition, th

nesses focusin
ns are also in
heir designate
evelopment co

ategory         □
ategory          

ty-wide 

purpose of the pr

umber 

x Code 

cipient 
organization 

e Indicator 
assisted 

ment FY 2015 D
 of Activities 

Co

 Distr

Commercial R

vity is to enha
he function an

ctivity, the De
wners for the 
he Departmen
ng on neglect
nvolved in b
ed areas, inclu
oordination.   

□ Suitable Livin
 Availability/

roject is to help: 

 

Project ID 
FY2015 RCS 
CDBG Citatio
570.202 
CDBG Nation
LMA 
Completion D
9/30/2015 
Annual Units 
40 
Units Upon C
40 

Draft Annual Act

Di

onsolidated P

rict of Colum

Revitalization

ance the imag
nd appearanc
epartment wil
enhancement

nt will provid
ted commerc
usiness attrac
uding major c

ng Environmen
/Accessibility  

the Homeles

CR 
on 

nal Objective 

Date  

ompletion 

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

n 

ge and overall
ce of individu
ll provide gra
t of retail and
de technical 
ial corridors 
ction and rete
commercial d

nt    □ Decent H
      □ Affordab

 
 
 
 
 
 
 
 
 
 
 

s Persons wit

mbia 

of Projects 

 

l economic vi
ual commerci
ants, through 
d commercial
assistance, su
in low and m
ention and la
development 

Housing     E
bility       □  Su

th HIV/AIDS 

Funding So
CDBG 
HOME 
HOPWA 
Other Feder
Total Formu
Prior Year F
Assisted Ho
PHA 
Other Fundi
Other Fundi
Total  

 

iability of nei
ial façades.  U

non-profit p
l façades in t
upport and tr
moderate inco
arger neighbo
project plann

Economic Opp
ustainability 

Persons with D

ources:

ral Funds 
ula 
Funds 
ousing  

ing – public 
ing – private 

P

ighborhood b
Under the Sto
artners, to ret
targeted areas
raining to sm
ome areas.  G
orhood revita
ning and inter

portunity 

Disabilities  Ho

$1,09

$1,09
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business 
orefront 
tail and 
s of the 

mall and 
Grantee 

alization 
ragency 

ousing 

 
0 
0 
0 
0 
0 
0 
0 
0 

90,407 
0 

90,407 
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Applicant’

Priority Ne
Public Serv

Project Tit
Community

Project De

Through no
including o
emphasis in
DHCD pro
Family Res
 

Objective ca
Outcome ca

Location 

Communit
 

 
The primary p
Needs  
 
 
 
 

Objective Nu
3.3 
HUD Matrix
05 

Type of  Rec
Non-profit 
Start Date  
10/1/2014 
Performance
People/house
Local ID 
3000 

olumbia Governm
ht: Description 

s Name 

eed 
vices and Own

tle 
y Services – H

scription 

onprofit com
outreach, app
n counseling 
ograms served
sidential Reha

ategory         □
ategory          

ty-wide 

purpose of the pr

umber 

x Code 

cipient 

e Indicator 
eholds 

ment FY 2015 D
 of Activities 

Co

 Distr

ner-Occupied

Housing Coun

mmunity-based
plication intak

is on homeo
d include HP
abilitation pro

□ Suitable Livin
 Availability/

roject is to help: 

 

Project ID 
FY2015 RCS 
CDBG 
Citation 
570.201(e) 
CDBG Nation
LMC 
Completion D
9/30/2015 
Annual Units 
16,500 
Units Upon C
16,500 

Draft Annual Act

District of C

onsolidated P

rict of Colum

d Housing 

nseling and D

d organizatio
ke and gener
ownership, ge
PAP, LSW, F
ogram. 

ng Environmen
/Accessibility  

the Homeles

HC 
HOME 
Citation, 
92.205(a)

nal Objective 

Date   

ompletion 

tion Plan 

Columbia

Table 3 
Plan Listing 

mbia 

Development

ons, DHCD s
ral counseling
eneral home m
First Right t

nt    □ Decent H
      □ Affordab

 
 
 
 
 
 
 
 
 
 
 
 

s Persons wit

of Projects 

 

supports a b
g for several
management 
to Purchase P

Housing     E
bility       □  Su

th HIV/AIDS 

Funding So
CDBG 
HOME 
HOPWA 
Other Feder
Total Formu
Prior Year F
Assisted Ho
PHA 
Other Fundi
Other Fundi
Total  

 

road range o
l of the DHC
and foreclos

Program, Ho

Economic Opp
ustainability 

Persons with D

ources:

ral Funds 
ula 
Funds 
ousing  

ing – public 
ing – private 

FY2015 Actio

of housing se
CD’s program
sure counselin
mestead and 

portunity 

Disabilities  Ho

$6,11

$6,11

$50

$6,61

 

on Plan 

ervices, 
ms. The 
ng. The 

Single 

ousing 

 
7,288  

0 
0 
0 

7,288  
0 
0 
0 

00,000 
0 

7,288  
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FY2015 Act

 
Applicant’

Priority Ne
Owner-Occ

Project Tit
Community

Project De

The HOME
activities un
requiremen
Developme
for affordab
 
In this activ
affordable h
funded usin
affordable h
 

Objective ca
Outcome ca

Location 

Communit
 

 
The primary p
Needs  
 

Objective Nu
4.5 
HUD Matrix
12 
Type of  Rec
Non-profit o
Start Date  
10/1/2014 
Performance
Housing unit
Local ID 
3000 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
cupied and Re

tle 
y Housing De

scription 

E program m
ndertaken by

nts to be de
ent and Financ
ble housing d

vity, the Dep
housing for s
ng HOME/CH
housing. 

ategory         □
ategory         

ty-wide 

purpose of the pr

umber 

x Code 

cipient 
organizations 

e Indicator 
ts financed  

ment FY 2015 D
 of Activities 

Co

 Distr

ental Housing

evelopment O

mandates 15%
y non-profit h
signated as 
ce Division, t
evelopment.  

partment prov
selected devel
HDO funds 

□ Suitable Livin
 Availability/A

roject is to help: 

 

Project ID
FY2015 C
HOME C
92.300 
CDBG N
LMH 
Completi
9/30/2015
Annual U
N/A 
Units Upo
N/A 

Draft Annual Act

Di

onsolidated P

rict of Colum

g 

Organization (

% of the ann
housing devel

a Communi
through a com

vides grants t
lopment proj
in the form 

ng Environmen
Accessibility   

the Homeles

D 
CHDO 

Citation 

National Objecti

on Date  
5 

Units 

on Completion

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

CHDO) 

nual allocatio
lopment orga
ty Housing 

mpetitive proc

to non-profit 
ects in distre
of loans or g

nt     Decent 
      Affordab

 

s Persons wit

ive 

n 

mbia 

of Projects 

 

on to be set
anizations wh

Developmen
cess will solic

partners to c
essed areas of
grants.  All c

Housing   □  E
bility       □  Su

th HIV/AIDS 

Funding So
CDBG 
ESG 
HOME 
HOPWA 
Total Formu
Prior Year F
Assisted Ho
PHA 
Other Fundi
Other Fundi
Total  

 

-aside for ho
hich have ach
nt Organizati
cit CHDO’s t

conduct deve
f the District.
costs are for 

Economic Opp
ustainability 

Persons with D

ources:

ula 
Funds 
ousing  

ing – public 
ing – private 

P

ousing devel
hieved the ne
ion (CHDO)
to make appli

lopment activ
.  These proje

the construc

portunity 

Disabilities  Ho

$62

$62

$62
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opment 
ecessary 
.  The 
ications 

vity for 
ects are 
ction of 

ousing 

 
0 
0 

20,523  
0 

20,523 
0 
0 
0 
0 
0 

20,523 
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Applicant’

Priority Ne
Planning/A

Project Tit
Agency Ma

Project De
Community
administrat
activities as
of the HOM
administrat
coordinatio
financial 
program/ad
of city reso

 Citizen
 Fair ho
 Indirect
 Develo
 Certain

Enterpr

Objective ca
Outcome ca

Location 

DHCD – 1
 

The primary p
Needs  
 

Objective Nu
10.2 
HUD Matrix
21A 
Type of  Rec
Government
Start Date  
10/1/2014 
Performance
Various 
Local ID 
1000 

olumbia Governm
ht: Description 

s Name 

eed 
Administration

tle 
anagement Pr

scription 
y Developm
ion costs and
ssisted in who
ME fund allo
ion costs inc

on, monitorin
services, w

dministrative 
urces. Other a

n participation
using activiti
t costs charge
pment of sub

n costs of adm
rise Commun

ategory         □
ategory          □

1800 Martin 

purpose of the pr

umber 

x Code 

cipient 
t 

e Indicator 

ment FY 2015 D
 of Activities 

Co

 Distr

n/Financial Se

rogram 

ent Block G
d carrying cha
ole or in part 
ocation may b
clude staff a

ng, reporting,
whereby fina

units in orde
activities elig

n costs; 
es; 
ed using an ac
missions or a
ministering th
ity. 

□ Suitable Livin
□ Availability/A

Luther King

roject is to help: 

 

Project ID 
FY2015AD
CDBG Cita
HOME Cita
CDBG Nati
N/A 
Completion
9/30/2015 
Annual Uni
Various 
Units Upon 
Various 

Draft Annual Act

District of C

onsolidated P

rict of Colum

ervices 

Grant (CDB
arges related 
with funds p

be used to pa
and related e
, and evalua
ancial and 
r to ensure th

gible under thi

ccepted cost a
applications fo
he HOME p

ng Environmen
Accessibility   

g, Jr. Avenue

the Homeles

DM 
ation 570.206 
ation 92.207 
ional Objective

n Date  

its 

Completion 

tion Plan 

Columbia

Table 3 
Plan Listing 

mbia 

BG) funds m
to the planni

provided unde
ay reasonable
expenditures 
ation. A sepa

budgetary 
he appropriat
is category in

allocation plan
or Federal pro
rogram or a 

nt     Decent 
      Affordab

e, SE, Wash

 
s Persons wit

e 

of Projects 

 

may be use
ing and execu
er the CDBG 
e administrati
required for

arate function
information 

te collection/a
nclude: 

an; 
ograms; and 
federally de

Housing      □ 
bility             □

hington, DC

th HIV/AIDS 

Funding So
CDBG 
HOME 
HOPWA 
Other Feder
Total Formu
Prior Year F
Assisted Ho
PHA 
Other Fundi
Other Fundi
Total  

 

d to pay r
ution of comm
or HOME pr

ive and plann
r overall pro
n of program

is provide
allocation, uti

signated Emp

 Economic Op
□  Sustainability

Persons with D

ources:

ral Funds 
ula 
Funds 
ousing  

ing – public 
ing – private 

FY2015 Actio

reasonable p
munity devel
rograms. Up 
ning costs. P
ogram manag
m administra
ed to depa
ilization and 

powerment Z

pportunity 
y 

Disabilities  Ho

$9
$6

$15

$7,50

$7,65

 

on Plan 

program 
opment 
to 10% 

Program 
gement, 
ation is 
artment 
control 

Zone or 

ousing 

 
95,306 
62,675 

0 
0 

54,981 
0 
0 
0 

03,773 
0 

58,754 
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FY2015 Act

 
Applicant’

Priority Ne
Planning/A

Project Tit
Program M

Project De
 
The purpos
services of 
District reg
requiremen
evaluation 
the most e
housing co
accessibility
provide em
 
The Portfo
compliance
and grants 
by the DHC
DHCD fun
compliance

Objective c
Outcome c

Location 

DHCD – 1
 

 
The primary p
Needs  

Objective Nu
10.1 
HUD Matrix
21A 
Type of  Rec
Government
Start Date  
10/1/2014 
Performance
Site visits / r
Local ID 
7000 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
Administration

tle 
Monitoring and

scription 

se of the Pro
f DHCD proje
gulations. Th

nts. It include
to DHCD an

effective and 
mpliance com
y statutes.  A

mployment opp

lio Managem
e requirement
created by th

CD expenditu
nds.  The Uni
e with the term

category       
category        

1800 Martin 

purpose of the pr

umber 

x Code 

cipient 
t 

e Indicator 
reports 

ment FY 2015 D
 of Activities 

Co

 Distr

n   

d Compliance

ogram Monito
ects to ensure
his particular
es a Quality
d sub-recipie
efficient ma

mponent to e
s well it inclu
portunities an

ment Division
ts and other a
he expenditure
ures from the 
it will also be
ms and condit

  □ Suitable L
  □ Availabili

Luther King

roject is to help: 

Project ID 
FY2015 PM
CDBG Cita
HOME Cita
CDBG Nati
N/A 
Completion
9/30/2015 
Annual Uni
TBD 
Units Upon 
TBD 

Draft Annual Act

Di

onsolidated P

rict of Colum

e / Portfolio M

oring and Co
e the Departm
r activity ens
y Assurance 
ents/contracto
anner possibl
nsure sub-rec

udes a Section
nd contracting

n manages th
activities; it w
es.  The unit 
Housing Prod
e responsible
tions of the tr

Living Enviro
ity/Accessibi

g, Jr. Avenue

the Homeles
 

MC 
ation 570.206 
ation 92.207 
ional Objective

n Date  

its 

Completion 

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

Management

ompliance act
ment’s use of
sures that fe
activity that 
rs so they ca
le. Program 
cipients are a
n 3 componen
g to Section 3 

e Low Incom
will also comp

will complet
duction Trust

e for monitor
ansactions. 

onment     D
lity         A

e, SE, Wash

 
 
 
 
 
 
 
 
 
 
 

s Persons wit

e 

mbia 

of Projects 

 

tivity is to p
f project fund
ederally-funde

provides pr
an operate in 

Monitoring a
abiding by lo
nt to ensure p
 individuals a

me Housing T
pile the DHC
te and mainta
t Fund, CDBG
ring the recip

Decent Housin
ffordability   

hington, DC

th HIV/AIDS 

Funding So
CDBG 
ESG 
HOME 
Other Feder
Total Formu
Prior Year F
Assisted Ho
PHA 
Other Fundi
Other Fundi
Total  

 

rovide oversi
ds fully comp
ed projects m
rogram review
full complian
and Complia

ocal and fede
projects with 
and businesse

Tax Credit a
CD expenditu
ain an invento
G funds, HOM

pients of the l

ng   □  Econo
    □  Sustain

Persons with D

ources:

ral Funds 
ula 
Funds 
ousing  

ing – public 
ing – private 

P

ight and mon
plies with HU
meet environ
w and perfo
nce of regulat
ance includes
ral fair housi
a minimum o

es, respectivel

allocations in
ures to identif
ory of assets 
ME funds, an
loans and gra

omic Opportu
ability 

Disabilities  Ho

$49

$42
$6

$98

$2,08

$3,06
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nitoring 
UD and 
nmental 
ormance 
tions in 
s a fair 
ing and 
of 100K 
ly. 

cluding 
fy loans 
created 

nd other 
ants for 

unity 

ousing 

 
90,435 

0 
29,130 
61,304 
80,869 

0 
0 
0 

84,347 
0 

65,216 
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Applicant’

Priority Ne
The Homel

Project Tit
Emergency

Project De
 
The Partne
families and

Objective ca
Outcome ca

Location  
Community
Center, Cha
NE Commu
Plymouth C
Hill Group 
Community
 
 

The primary p
Housing Need
 
 

Objective N
1.1 
HUD Matri
05Q 
Type of  Re
Families & 
through non
Start Date  
10/1/2014 
Performanc
People Ass
Local ID 
4000 

olumbia Governm
ht: Description 

s Name 

eed 
ess 

tle 
y Solutions Gr

scription 

ership will m
d 75 single ad

ategory         □
ategory          □

y-wide.  The i
ange, Inc., Ca
unity Improve
Congregationa
Ministries, E

y Center, My 

purpose of the pr
ds  

Number 

ix Code 

ecipient 
individuals, 

nprofits. 

ce Indicator 
isted 

ment FY 2015 D
 of Activities 

Co

 Distr

rant Program 

make emergen
dults. The fun

□ Suitable Livin
□ Availability/A

intake sites fo
atholic Charit
ement Corpor
al Church, Re

Emmaus Servi
Sister’s Place

roject is to help: 

 

Project ID 
FY2015 ES
ESG Citati
576.21(a)(4
CDBG Nat
LMC 

Completio
9/30/2015 
Annual Un
175 
Units Upon
175 

Draft Annual Act

District of C

onsolidated P

rict of Colum

– Homeless P

ncy homeles
nds will be us

ng Environmen
Accessibility   

or emergency
ies Family Ce
ration, Comm
efuge of Hope
ices for the A
e 

the Homeles

SG HP 
ion 
4)  
tional Objecti

n Date  

nits: 

n Completion

tion Plan 

Columbia

Table 3 
Plan Listing 

mbia 

Prevention 

s prevention 
ed in accorda

nt     Decent 
      Affordab

 assistance w
enters, All Fa

munity Family
e, Capitol Hil

Aging, Greater

 
 

s Persons wit

ive 

n 

of Projects 

 

assistance a
ance with ESG

Housing   □  E
bility       □  Su

will be the Virg
aith Consortiu
y Life Service
ll Group Mini
r Washington

th HIV/AIDS 

Funding So
CDBG 
ESG 
HOME 
HOPWA 
Total Formu
Prior Year F
Assisted Ho
PHA 
Other Fundi
Other Fundi
Total  

 

available for 
G regulations

Economic Opp
ustainability 

ginia William
um, Bread for
es, United Pla
istries, Salvat

n Urban Leagu

Persons with D

ources:

ula 
Funds 
ousing  

ing – public 
ing – private 

FY2015 Actio

approximate
s. 

portunity 

ms Family Res
r the City, the
anning Organi
tion Army, Ca
ue, Mother’s 

Disabilities Pu

$37

$37

$37

 

on Plan 

ely 100 

source 
e Near 
ization, 
apitol 
Dear’s 

ublic 

 
0 

75,332 
0 
0 

75,332 
0 
0 
0 
0 
0 

75,332 
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FY2015 Act

 
Applicant’

Priority Ne
The Homel

Project Tit
Emergency

Project De

ESG funds
accordance 

Objective ca
Outcome ca

Location 
1448 Park R

 

The primary p
Housing Need
 
 

Objective N
1.2 
HUD Matri
03T 
Type of  Re
Homeless f
Start Date  
10/1/2014 
Performanc
Families sh

Local ID 
4000 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
ess   

tle 
y Solutions Gr

scription 

s will be use
with HUD an

ategory         □
ategory          

Road NW, W

purpose of the pr
ds  

Number 

ix Code 

ecipient 
families 

ce Indicator 
heltered 

ment FY 2015 D
 of Activities 

Co

 Distr

rant Program 

ed to pay sec
nd ESG guide

□ Suitable Livin
 Availability/

Washington, D

roject is to help: 

 

Project ID 
FY2015 ES
ESG Citati
576.21(a)(
CDBG Nat
LMC 
Completio
9/30/2015 
Annual Un
xxx 

Units Upon
xxx 

Draft Annual Act

Di

onsolidated P

rict of Colum

–  Rapid Reh

curity deposi
elines.  

ng Environmen
/Accessibility  

C 20010 

the Homeles

SG - ESSO 
ion 
3)  
tional Objecti

n Date  

nits 

n Completion

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

housing 

its, first mon

nt     Decent 
       Afforda

s Persons wit

ive 

n 

mbia 

of Projects 

 

nth’s rent and

Housing  □  E
ability       □  S

 
 

th HIV/AIDS 

Funding S
CDBG 
ESG  
HOME 
HOPWA
Total Form
Prior Year
Assisted H
PHA 
Other Fun
Other Fun
Total  

 

d short term

Economic Oppo
ustainability 

Persons with D

Sources: 

mula 
r Funds 
Housing  

nding – public 
nding – private 

P

m rental subsi

ortunity 

Disabilities Pu

           
$5

$5
        
        

$5
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idies in 

ublic 

 
         0 

562,998 
0 
0 

562,998 
          0 
          0 

0 
0 
0 

562,998 
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Applicant’

Priority Ne
The Homel

Project Tit
Emergency

Project De
 
ESG funds
administrat
Administra
Collaborati

Objective ca
Outcome ca

Location 
801 Pennsy
 

The primary p
Housing Need
 

Objective N
1.0 
HUD Matri
21A 
Type of  Re
Nonprofit 
Start Date  
10/1/2014 
Performanc
N/A 

Local ID 
4000 

olumbia Governm
ht: Description 

s Name 

eed 
ess  

tle 
y Solutions Gr

scription 

s will be use
ive activitie
tive funds m
ve and the Vi

ategory         □
ategory          □

ylvania Avenu

purpose of the pr
ds  

Number 

ix Code 

ecipient 

ce Indicator 

ment FY 2015 D
 of Activities 

Co

 Distr

rant Program 

ed towards t
s, to includ

may also be 
irginia Willia

□ Suitable Livin
□ Availability/A

ue, SE, #360, 

roject is to help: 

 

Project ID 
FY2015 ES
ESG Citati
576.21(a)(
CDBG Nat
N/A 
Completio
9/30/2015 
Annual Un
N/A 

Units Upon
N/A 

Draft Annual Act

District of C

onsolidated P

rict of Colum

– Administra

the costs of
de program 

passed to fu
ams Family R

ng Environmen
Accessibility   

Washington,

the Homeles

SG - SO 
ion 
5) 
tional Objecti

n Date  

nits 

n Completion

tion Plan 

Columbia

Table 3 
Plan Listing 

mbia 

ative Costs 

Partnership 
and fiscal 

und the adm
esource Cent

nt     Decent 
       Afforda

, DC 20003 

s Persons wit

ive 

n 

of Projects 

 

staff involve
monitoring 

ministrative fu
ter. 

Housing  □  E
ability       □  Su

 
 

th HIV/AIDS 

Funding S
CDBG 
ESG 
HOME 
HOPWA
Total Form
Prior Year
Assisted H
PHA 
Other Fun
Other Fun
Total  

 

ed in carryin
of the ESG

unctions of t

Economic Oppo
ustainability 

Persons with D

Sources: 

mula 
r Funds 
Housing  

nding – public 
nding – private 

FY2015 Actio

ng out ESG-
G-funded ac
the Family S

ortunity 

Disabilities Pu

$

$

$

 

on Plan 

eligible 
ctivities. 
Support 

ublic 

 
0 

$76,081 
0 
0 

$76,081 
0 
0 
0 
0 
0 

$76,081 
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FY2015 Act

 
Applicant’

Priority Ne
Homeless P

Project Tit
Housing Op

Project De
 
Housing In
families wi
ensure that 
available h
enrollment 
federal, stat
 

Objective ca
Outcome ca

Location 
Services wi
and for all r
 

 
The primary p
Housing Need
 

Objective Nu
2.1 
HUD Matrix
31 
Type of  Rec
Non-profit o
Start Date  
10/1/2014 
Performance
Persons coun

Local ID 
3000 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
Persons and F

tle 
pportunity for

scription 

nformation S
ith HIV/AIDS
clients who n

housing units,
screening for

te, and local p

ategory         □
ategory          

ill be availabl
residents of th

purpose of the pr
ds  

umber 

x Code 

cipient 
organization 

e Indicator 
nseled 

ment FY 2015 D
 of Activities 

Co

 Distr

Families with 

r Persons Wit

ervices will 
S who are ho
need housing
, educational
r HOPWA pr
programs.  

□ Suitable Livin
 Availability/

le to all reside
he Northern V

roject is to help: 

 

Project ID 
FY 2015 HO
HOPWA Ci
574.300(b)(
CDBG Nati
N/A 
Completion
9/30/2015 
People Serv
28,992 

Served Upo
28,992 

Draft Annual Act

Di

onsolidated P

rict of Colum

HIV/AIDS 

th AIDS - Ho

provide refe
omeless or at-
g and housing
 materials to
rograms, and

ng Environmen
/Accessibility  

ents of the Di
Virginia jurisd

the Homeles

OPWA HIS 
itation 
(1) 
ional Objective

n Date  

ved 

on Completion

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

ousing Inform

errals, educat
-risk of home

g support serv
o support acc
d linkages to h

nt     Decent 
       □ Afforda

strict of Colu
diction throug

s Persons wit

e 

mbia 

of Projects 

 

mation Service

tional suppor
elessness.  Ho
vices receive 
cess and mai
housing oppo

Housing  □  E
ability       □  Su

umbia through
gh Northern V

 
th HIV/AIDS 

Funding S
CDBG 
ESG 
HOME 
HOPWA
Total Form
Prior Year
Assisted H
PHA 
Other Fun
Other Fun
Total  

 

es 

rt and linkag
ousing Inform
information a
intenance of 
ortunities ava

Economic Oppo
ustainability 

h a Single Poi
Virginia Regi

Persons with D

Sources: 

mula 
r Funds 
Housing  

nding – public 
nding – private 

P

ges for perso
mation Servic
about landlor
affordable h

ailable throug

ortunity 

int of Entry p
onal 

Disabilities Pu

$5
$5

$51
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ons and 
ces will 
rds with 
housing, 
gh other 

program 

ublic 

 
0
0
0

513,942 
513,942 

0 
0 
0 
0 
0 

13,9420 
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Applicant’

Priority Ne
Homeless P

Project Tit
Housing Op

Project De
 
Facility Ba
transitional
housing ma
supportive 

Objective ca
Outcome ca

Location 
Services wil
Virginia juri
 
 

 
The primary p
Housing Need
 

Objective Nu
2.2 
HUD Matrix
31 
Type of  Rec
Non-profit a
organization
Start Date  
10/1/2014 
Performance
Persons hous

Local ID 
3000 

olumbia Governm
ht: Description 

s Name 

eed 
Persons and F

tle 
pportunity for

scription 

ased Housing
ly housed res
ay remain for
services nece

ategory         □
ategory          □

l be available
isdiction (Fair

purpose of the pr
ds  

umber 

x Code 

cipient 
and for-profit 
ns 

e Indicator 
sed 

ment FY 2015 D
 of Activities 

Co

 Distr

Families with 

r Persons Wit

g will provid
sidents.  Eme
r no more tha
essary to find 

□ Suitable Livin
□ Availability/A

e to all residen
rfax County).

roject is to help: 

 

Project ID 
FY 2015 HO
HOPWA Ci
574.300(b)(
CDBG Nati
N/A 

Completion
9/30/2015 
Annual Uni
154 

Units Upon 
154 

Draft Annual Act

District of C

onsolidated P

rict of Colum

HIV/AIDS 

th AIDS - Fac

de short-term
ergency hous
an 24 months
more perman

ng Environmen
Accessibility   

nts of the Dis
 

the Homeles

OPWA FBH 
itation 
(5) 
ional Objective

n Date  

its 

Completion 

tion Plan 

Columbia

Table 3 
Plan Listing 

mbia 

cility Based H

m, emergency
ing will last 

s.  Residents 
nent housing s

nt     Decent 
       Afforda

trict of Colum

s Persons wit

e 

of Projects 

 

Housing 

y and transit
no more than
of these prog
solutions. 

Housing  □  E
ability       □  Su

mbia and at on

 
th HIV/AIDS 

Funding S
CDBG 
ESG 
HOME 
HOPWA
Total Form
Prior Year
Assisted H
PHA 
Other Fun
Other Fun
Total  

 

tional housin
n 60 day.  C
grams will be

Economic Oppo
ustainability 

ne location in

Persons with D

Sources: 

mula 
r Funds 
Housing  

nding – public 
nding – private 

FY2015 Actio

ng to homele
Clients in tran
e given access

ortunity 

n the Northern

Disabilities Pu

$1,0
$1,0

$1,0

 

on Plan 

ess and 
nsitional 
s to the 

n 

ublic 

 
0
0
0

008,636
008,636

0
0
0
0
0

008,636
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FY2015 Act

 
Applicant’

Priority Ne
Homeless P

Project Tit
Housing Op

Project De
 
The Tenan
subsidy pay
30% of the
along with 
meeting the
capacity to 
 

Objective ca
Outcome ca

Location 
This program
Maryland an
program is 
Northern V
different pro
 

 
The primary p
Housing Need
 

Objective Nu
2.2 
HUD Matrix
31 
Type of  Rec
Individuals 
Start Date  
10/1/2014 
Performance
Vouchers ge

Local ID 
3000 

olumbia Governm
ht: Description 

tion Plan 

s Name 

eed 
Persons and F

tle 
pportunity for

scription 

t Based Ren
yments to low
eir income tow
associated ut

e requiremen
assist clients 

ategory         □
ategory          

m is available
nd the Distric
administered
irginia Regio

oject sponsors

purpose of the pr
ds  

umber 

x Code 

cipient 

e Indicator 
enerated 

ment FY 2015 D
 of Activities 

Co

 Distr

Families with 

r Persons Wit

ntal Assistanc
w-income, per
wards rent an
tility costs.  C

nts of the pro
with finding 

□ Suitable Livin
 Availability/

e to residents
ct of Columb

d in conjunct
onal Commis
s 

roject is to help: 

 

Project ID 
FY2015 HO
HOPWA Ci
574.300(b)(
CDBG Nati
N/A 
Completion
9/30/2015 
Annual Uni
628 

Units Upon 
628 

Draft Annual Act

Di

onsolidated P

rict of Colum

HIV/AIDS 

th AIDS - Ten

ce (TBRA) p
rsons living w
nd the TBRA
Clients who c

ogram are link
affordable ho

ng Environmen
/Accessibility  

s in all of the
bia through th
tion by the s
ssion coordin

the Homeles

OPWA TBRA
itation 
(5) 
ional Objective

n Date  

its 

Completion 

tion Plan 

strict of Colum

Table 3 
Plan Listing 

mbia 

nant Based R

program is a 
with HIV/AID
A subsidy pay
cannot mainta
ked with sup
ousing units th

nt     Decent 
       □ Afforda

e jurisdictions
he Single Po
supportive se
nates enrollm

s Persons wit

e 

mbia 

of Projects 

 

Rental Assistan

voucher bas
DS.  Clients a
ys the remain
ain independ

pportive servi
that accept the

Housing  □  E
ability       □  Su

s in the EMS
oint of Entry 
ervices provi
ment and pa

 
th HIV/AIDS 

Funding S
CDBG 
ESG 
HOME 
HOPWA
Total Form
Prior Year
Assisted H
PHA 
Other Fun
Other Fun
Total  

 

nce 

sed program 
are required to
nder of the re

dent living or 
ices.  Each ju
e TBRA vouc

Economic Oppo
ustainability 

SA. TBRA en
program.  In

ider.  In No
ayment servic

Persons with D

Sources: 

mula 
r Funds 
Housing  

nding – public 
nding – private 

P

that provides
o pay approx
ent cost of th
who have di
urisdiction ha
cher.   

ortunity 

ntry is central
n West Virgin
rthern Virgin
ces through 

Disabilities Pu

$8,2
$8,2

$8,2
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s rental 
ximately 
he lease 
ifficulty 
as built 

lized in 
nia, the 
nia, the 
several 

ublic 

 
0
0
0

255,858 
255,858 

0 
0 
0 
0 
0 

255,858 
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Applicant’

Priority Ne
Homeless P

Project Tit
Housing Op

Project De
 
The STRM
persons at r
who can de
applicant m
available to
supportive 

Objective ca
Outcome ca

Location 
This program
Maryland an
program is a
Regional Co
 

 
 
The primary p
Housing Need
 

Objective Nu
2.2 
HUD Matrix
31 
Type of  Rec
Individuals 
Start Date  
10/1/2014 
Performance
Persons serv

Local ID 
3000 

olumbia Governm
ht: Description 

s Name 

eed 
Persons and F

tle 
pportunity for

scription 

MU assistance
risk for home
emonstrate eli
may receive m
o residents in 
services prov

ategory         □
ategory          

m is available
nd the Distric
administered 
ommission co

purpose of the pr
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er subparagra
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These efforts have been largely successful as evidenced by an increase in the number of housing supports available in the 
EMSA.  As unspent funds from previous years are exhausted, and funds from the current year remain relatively flat, the 
net effect is to contribute to the increasing gap between funds available and an increase in documented needs for services. 
 
Maximized Access to Housing Services 
HAHSTA staff and Administrative Agents have streamlined and improved service access and delivery processes for 
PLWHA which have resulted in a reduction in administrative expenses.  Providers surveyed as part of the Consolidated 
Housing Plan development process indicated these systemic changes significantly reduced barriers to PLWHA 
participation by consolidating resources and ensuring that clients can access housing in one central location3. 
 
Optimized Use of Housing Information and Referral Services  
Housing information and referral services are an integral part of the overall housing system for the EMSA and includes a 
broad spectrum of programs that provide (1) information exchange around housing and housing-related services; (2) 
assessments for individual client needs; and (3) referral and linkage to alternate support and housing services for clients 
both engaged in housing services and on the TBRA and FBH waiting list.  Critical among these support services are those 
designed to assist clients in achieving maximum self-sufficiency, including learning to budget money. 
 
Ensure Quality Housing Options 
Despite the increased demand for HOPWA funded housing assistance over the last several years, HAHSTA staff and 
Administrative Agents remain committed to ensuring that the assistance provided to clients is comprehensive, ethical, 
compassionate, and of the highest quality.  This is achieved by ensuring that housing quality standards are being met 
through inspections for program participants, improving access to housing for those on wait lists, increased coordination 
between housing and support services funded through alternate funding sources, and ensuring technical assistance to staff 
and project sponsors. 
 
Barriers to Care 
In addition to system-wide successes, the EMSA also faces significant challenges to addressing the housing needs of 
PLWHA. 
 
Challenges Administering Grants Across Jurisdictions   
The Washington DC EMSA covers a wide geographic area that encompasses portions of four states.  Each state has 
diverse housing needs which can present challenges for service delivery and may require a different set of HOPWA 
services to address those challenges.   
 
Challenges Addressing the Complexity of Client Needs 
Clients in the EMSA face a number of barriers achieving self-sufficiency, including poverty, a lack of affordable housing 
options, language and cultural barriers, and systemic barriers such as poor credit.  These issues often require the 
coordination of additional services including, medical, employment rehabilitation, credit counseling and budget training; 
support services such as substance abuse treatment and mental health diagnosis and treatment; and non-HOPWA funded 
housing programs such as the Housing Choice Voucher Program. 
 
Priorities for Service Delivery 2011 – 2015 
Based on input from stakeholders, the EMSA has developed several priorities that seek to improve the ability of PLWHA 
to access affordable housing.   These priorities include: 

1. Prioritizing Direct Housing Supports 
The lack of affordable housing support options for PLWHA in the EMSA requires the prioritization of direct 
housing support in order to minimize the risk of homelessness.  This involves a mix of short-term and long-term 
program supports to address the multiple needs of the community.  Additionally, HAHSTA staff and 
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Chapter 1:  Introduction 
Chapter 1 provides an overview of FY 2015 funding for the implementation of the Housing Opportunity for Persons with 
AIDS (HOPWA) grant starting with a review of the administrative structure for the implementation of the HOPWA, a 
socioeconomic profile of the Washington DC Eligible Metropolitan Statistical Area (EMSA), and a review of the 
methodology utilized to develop the Consolidated Housing Plan. 
 
Administrative Structure 
The District of Columbia Department of Housing and Community Development (DHCD) is the Formula grantee for the 
HOPWA grant for the Washington, DC EMSA. The mission of DHCD is to create and preserve opportunities for 
affordable housing and economic development and to revitalize underserved communities in the District of Columbia. 
The HOPWA grant is administered by the HIV/AIDS, Hepatitis, STD & TB Administration (HAHSTA) of the District of 
Columbia Department of Health (DOH).  The mission of HAHSTA is to prevent HIV/AIDS, STDs, Tuberculosis and 
Hepatitis, reduce transmission of the diseases and provide care to persons with the diseases through treatment, education 
and outreach.   HOPWA program goals include reducing homelessness, minimizing the risk of homelessness, increasing 
housing stability and promoting the general health and well-being of residents with HIV and their families.   
 
The Eligible Metropolitan Statistical Area for the Washington DC Regional Metropolitan area includes the District of 
Columbia; portions of Northern and Northwest Virginia; three counties in suburban Maryland; and Jefferson County, 
West Virginia, and represents a subset of the CARE Act Part A eligible metropolitan area, also administered by 
HAHSTA.  This puts HAHSTA in the unique position of administering housing programs across four states each 
operating within unique local housing and medical continua of care.   

HAHSTA administers monies from the HOPWA grant to the jurisdictions, oversees services for residents of 
the District of Columbia, and supports housing programs in each of the neighboring jurisdictions through 
individual service agreements with a designated Administrative Agent.  HAHSTA directly administers funding 
and oversees services for residents of the District of Columbia, and supports housing programs in each of the 
neighbor jurisdictions through individual service agreements with a designated administrative agent.  HAHSTA 
program contact information is: 

Michael Kharfen  
Interim Senior Deputy Director 
HIV/AIDS, Hepatitis, STD & TB 
Administration 
Department of Health 
899 North Capitol Street, NE    
4th Floor 
Washington, DC 20002 
Phone: 202/671-4860 
Fax: 202/671-4860 
E-mail:michael.kharfen@dc.gov 

Lawrence Frison 
Deputy Bureau Chief   
Care, Housing and Support 
Services Bureau 
HIV/AIDS, Hepatitis, STD & TB 
Administration 
Department of Health 
899 North Capitol Street, NE    
4th Floor 
Washington, DC 20002 
Phone: 202/671-4812 
Fax: 202/671-4860 
E-mail:lawrence.frison@dc.gov 

 

 

Each jurisdiction administers HOPWA differently. 
 

• Northern and Northwest Virginia: A quasi-governmental organization, the Northern Virginia Regional 
Commission (NVRC), serves as the administrative agency for Northern and Northwest Virginia.  The service 
area includes the counties of Arlington, Clarke, Fairfax, Fauquier, Loudoun, Prince William, Spotsylvania, 
Stafford, and Warren and the cities of Alexandria, Fairfax, Falls Church, Fredericksburg, Manassas, and 
Manassas Park. 
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Figure 1.3
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Data Sources 
The data sources incorporated in the Consolidated Plan includes existing planning reports and publicly available data on 
HIV/AIDS, homelessness and housing.  
  
HIV/AIDS Epidemiology Data 
The Bureau utilized jurisdictional epidemiological data in conjunction with the 2012 CAPER data to estimate PLWHA 
infection rates and housing needs in the EMSA for the next five years.  
 
Publicly Available Data Sources 
State of the Cities Data Systems: Comprehensive Housing Affordability Strategy (CHAS) Data 
CHAS data are prepared by the U.S. Department of Housing and Urban Development using data from the U.S. Census 
Bureau from 2010 to assist HOME and CDBG grantees in the development of their Consolidated Housing Plan.   
 
American Community Survey  
The American Community Survey (ACS) is a nationwide survey designed to provide communities a fresh look at how 
they are changing. It is a critical element in the Census Bureau's reengineered decennial census program. The ACS 
collects and produces population and housing information every year instead of every 10 years.ii   HAHSTA utilized this 
data to develop overall community demographic profiles. 
 
2011 Count of Homeless Persons in Shelters and on the Streets in Metropolitan Washington 
Created by the Metropolitan Washington Council of Governments, this report tracks the number of people found on the 
streets, in emergency shelters, in transitional and permanent supportive housing, or otherwise homeless and in need of a 
safe shelter.  These data represent persons locally served by a Continuum of Care (CoC), as defined by the U. S. 
Department of Housing and Urban Development (HUD) under the McKinney-Vento Homeless Assistance Act, 
Continuum of Care Homeless Assistance Program.  The enumeration is a one day point-in-time snap shot of persons 
served by the nine jurisdictions in the Washington, D.C. metropolitan region that have received funding through the 
HUD Continuum of Care Homeless Assistance Program.  This report was used to examine the impact of homelessness 
on PLWHA in the EMSA. 
 
DC Fiscal Policy Institute Report: NOWHERE TO GO:  As DC Housing Costs Rise, Residents Are Left With Fewer 
Affordable Housing Options 
Published on February 5, 2010, this study conducted by the DC Fiscal Policy Institute details recent changes to the 
housing stock and housing affordability index in the District of Columbia and the impact of these changes on low- to 
moderate- income families.  The DC Fiscal Policy Institute conducts research and public education on budget and tax 
issues in the District of Columbia, with a particular emphasis on issues that affect low- and moderate-income residents.  
This study can be found at http://dcfpi.org/   
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final decisions based on the ranking of each application, the history of programmatic performance, and the need for 
services within the continuum of care.    
 
In addition, to ensure that HOPWA services are delivered consistent with local and federal laws, HAHSTA provides 
oversight and technical assistance to providers and sub grant recipients. Two HAHSTA Project Officers provide 
programmatic oversight to HOPWA providers.  The programmatic monitoring process includes review of monthly 
programmatic reports, annual site visits, and individualized technical assistance as needed.  Grants management 
specialists provide fiscal oversight for the HOPWA providers.  The fiscal oversight process includes monthly review of 
invoices and source documentation, annual site visits, and technical assistance as needed.  The goal of monitoring is to 
ensure that services agreed to are being performed accordingly, that providers are compliant with local and federal 
guidelines applicable to each jurisdiction.  Monitoring also includes technical assistance, remediation and/or corrective 
action if a provider fails to meet programmatic and/or fiscal targets.  
 
Prince George County Department of Housing Authority (Suburban Maryland)  
The HOPWA program in Suburban Maryland funds services in Prince George’s, Calvert, and Charles Counties.  In FY 
2014, Maryland sub-contracted with two project sponsors to deliver the following services: 

• Tenant-Based Rental Assistance (TBRA) 
• Short-Term Rent, Mortgage and Utility Assistance (STRMU) 

 
The Housing Authority distributes funds to Calvert and Charles Counties using cumulative AIDS case ratios as the basis 
for the award.  The Housing Authority has chosen two vendors as project sponsors for the HOPWA program and 
implements contracts with those vendors.  In addition to selecting and implementing contracts, the Housing Authority 
monitors the Project Sponsors fiscal and programmatic compliance.  This includes review of monthly program reports, 
annual site visits, and examination of monthly invoices and source documentation. 
 
HOPWA programs in Suburban Maryland are operated in collaboration with a broader continuum of care that assists 
clients to meeting their daily needs for housing, mental health, substance abuse and other support services.  The priorities 
and allocations of the Suburban Maryland region correlate with those of the Washington, D.C. Eligible Metropolitan 
Area.  
 
Northern Virginia Regional Commission (NVRC)  
NVRC is a state-chartered, council of local governments, which exists to help localities in Northern Virginia plan more 
effectively for future needs. NVRC acts as a convener, neutral forum, technical assistant, staff support, and in the case of 
HOPWA, the fiduciary agent receiving funds on behalf of Virginia localities within Metro Washington EMSA.  The 
Northern and Northwest Virginia portion of the EMSA serves the counties of Arlington, Clarke, Fairfax, Fauquier, 
Loudoun, Prince William, Spotsylvania, Stafford, and Warren and the cities of Alexandria, Fairfax, Falls Church, 
Fredericksburg, Manassas, and Manassas Park.   NVRC directly operates the Housing Information and Referrals services 
program and funds 6 sub-grants to community-based organizations and local housing authorities to provide the following 
services: 

• Tenant-Based Rental Assistance (TBRA) 
• Short-Term Rental, Utility and Mortgage Assistance (STRMU) 
• Facility Operations 
• Housing Information and Referral Services:  Internet housing resource database, intake, assessment and linkage 

services 
• Support Services:  legal services, benefits counseling, case management and transportation 

 
In the Northern Virginia area there are a limited number of organizations with the capacity to provide HOPWA services.  
NVRC works throughout the year to build capacity with regional organizations.  Each fiscal year, NVRC initiates 
contracts with project sponsors based on the overall need and jurisdictional HOPWA goals. NVRC monitors fiscal and 
programmatic compliance through reviews of monthly programmatic reports, annual site visits, and examination of 
monthly invoices and supporting documentation.      
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• Links to electronic apartment searches;   
• Active engagement and contact for clients on the TBRA waiting list; and 
• Resource linkages for those on the waiting list. 

 
Clients may also access the program through one of the NVRC project sponsors who are contracted to provide HOPWA 
services, or will refer the client to the Housing Information and Referral program for additional resources. 
 
West Virginia 
The Administrative Agent in West Virginia is also the primary support services provider in this rural community.  As 
such, CNI has developed referral relationships with other non-profit organizations serving both HIV positive and/or 
homeless persons.  Once a client is referred to CNI, the individual is assessed for eligibility and for medical and housing 
needs.  The case manager develops an individualized treatment plan with the client that includes linkages to resources 
including non-HOPWA funded housing programs, a housing plan for stability, and applications for HOPWA programs.  
Currently, there are no waiting lists for services in Jefferson County.   
 
Successes in the System 
 
Maximized Fiscal Capacity 
Over the past five years, HAHSTA and Administrative Agents have worked to improve fiscal oversight in order to 
maximize capacity and ensure that annual monies awarded are fully and appropriately spent within the fiscal year.  In 
prior years, the EMSA struggled to maximize systems in order to fully expend HOPWA dollars.  The EMSA not only 
expanded programmatic and fiscal systems to fully expend all dollars awarded to the EMSA, but was able to address 
increasing client needs by utilizing dollars unspent in prior fiscal years.  As a result, the EMSA has nearly spent previous 
year’s under-expenditures.  Going forward, there are no unexpended dollars from previous years available to assist in 
meeting current housing needs.  Because the need for housing is far greater than the amount of funding provided, 
additional funds are needed. 
 
Current budgetary planning for the EMSA ensures fiscal capacity will remain in place for FY 2014 and targets housing 
needs.  HAHSTA examined the needs of clients requesting HOPWA services as well as increased waiting lists for all 
housing assistance programs and has decided to prioritize those services that primarily assist clients with housing costs 
that cannot be accessed with increased coordination within the continuum of care.  In order to do this HAHSTA decided 
to leverage existing support services dollars and focus the annual HOPWA award on housing costs.   
 
Streamlined Single Point of Entry and Single Point of Payment for TBRA 
Over the past several years, HAHSTA and Administrative Agents in Maryland began the process of streamlining the 
TBRA and STRMU delivery processes in the District and in Maryland.  This included both a single point of entry for 
clients requesting services and a single point of payment for processing and payment of rent subsidies and payment 
checks.  The new single point of entry program is called the Metropolitan Housing Access Program (MHAP).  Providers 
indicated in the Housing Inventory Survey completed as part of the Consolidated Plan that the MHAP program reduced 
barriers to client participation by consolidating resources, reducing administrative costs and ensuring that clients can 
access housing in one central location. 
 
In addition to improving services through MHAP, HAHSTA and the Prince George’s County Housing Authority 
successfully transferred all clients receiving a TBRA voucher and/or awarded STRMU assistance to a single point of 
payment program.  HAHSTA and the Housing Authority maximized the number of dollars going into direct client 
programming by decreasing the amount of dollars required to administer the program.  The single point of payment 
system also ensures that clients know where to turn for questions about their TBRA voucher.  For TBRA, services at the 
single point of payment include: 

• Monthly processing and payment of TBRA vouchers; 
• Program orientation, program enrollment, and assistance with establishing a rental lease for clients newly 

enrolled in TBRA; 
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In Virginia, housing information services were expanded to include improved services to clients on the wait list for 
TBRA, Supportive Housing and STRMU.  Staff from the HIV Resource Project maintains monthly contact with clients 
on wait lists to assess risk and provide linkages to non-HOPWA funded services within the continuum of care. 
 
Ensure Quality Housing Options 
Despite increased demand for all forms of HOPWA funded housing assistance over the last several years, HAHSTA and 
Administrative Agents were able to ensure quality housing options for those in HOPWA programs and to improve access 
for those on waiting lists. 
 
In FY 2014, the EMSA was able to maintain the level of FBH options to clients across all jurisdictions.  Although the 
combination of increased need and decreased transitioning of clients into long-term, non-HOPWA funded permanent 
housing programs has led to an increase in waiting lists, the restructuring of support services completed in FY 2012 will 
ensure that in FY 2015 clients receiving a TBRA or Supportive Housing subsidy remain housed. 
 
Provider Profiles 
Throughout the EMSA, eight project sponsors operate services using HOPWA funds.  Below is a short description of 
each funded Project Sponsor by jurisdiction along with a table showing their HOPWA programmatic targets.  If a 
program has targets specifically for individuals or families it is indicated in the table, otherwise the target listed under 
“total” is the total number of households to be served regardless of whether the household is an individual or a family.   
 
District of Columbia Provider Profiles 
During FY 2014, the District of Columbia implemented sub-grants with nine (9) project sponsors.  Services included 
Housing Information and referral services, TBRA, STRMU, Support Services, and FBH.   
 
Community Family Life Services 
Community Family Life Services (CFLS) operates support services within a Facility-Based Housing program.  The CFLS 
mission is to provide clients with the tools they need to move themselves beyond poverty and homelessness into 
permanent self-sufficiency. CFLS has two primary goals: (1) to provide short-term crisis assistance, and (2) to empower 
families and individuals to change their lives over the long term.  The CFLS focus is on addressing the needs of low-
income and homeless families and individuals in the District, addressing the multiplicity of factors that contribute to 
poverty through accurate and thorough assessments at intake and through the provision of support services. 
 

Community Family Life Services 
HOPWA Funded Units 

Program Individual Family Total 

Transitional FBH 10  15 

Facility Based Support 
Services 10  15 

 
Greater Washington Urban League 
The League is a major nonpartisan, nonprofit social services and civil rights organization operating in the District 
metropolitan area.  The League's mission it to increase the economic and political empowerment of blacks and other 
minorities and to help all Americans share equally in the responsibilities and rewards of full citizenship.  In the District, 
the League is the single point of payment for TBRA services.  The program is responsible for paying monthly TBRA 
subsidies for all enrolled clients in the District, annually re-assessing the client for eligibility, and arranging with a 
certified housing inspector for all clients to receive an annual Housing Quality Standards (HQS) inspection.   
 

Greater Washington Urban League 
HOPWA Funded Units 

Program Individual  Family Total 
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Program Individual  Family Total 

Transitional Facility Based Housing 20  20 

Facility Based Support Services 20  20 
 

N Street Village 

The mission of N. Street Village is to provide a dynamic residential community for women living with HIV disease that 
empowers recovery from homelessness, disease and addictions in an environment of compassion, integrity, and 
accountability.  N. Street Village provides permanent supportive housing for homeless women living with HIV disease; 
most with other medical issues, addictions, and mental health challenges.   
 

 
N Street Village 

HOPWA Funded Units 
Program Individual  Family Total 

Transitional Facility Based Housing 17  17 
 
Jubilee Housing 

Jubilee Housing operates a transitional FBH program.  The mission of Jubilee Housing is to support women who are or 
have been in the criminal justice system by providing the resources they need to maintain connections with the 
community, resettle after incarceration, and reconcile with their families. Jubilee Housing helps women remain drug and 
alcohol free, obtain decent housing and jobs, gain access to education, secure resources for their children, and maintain 
physical and emotional health. The goal is to close the existing gap in resources for women who have been incarcerated in 
order to decrease recidivism. 
 

Jubilee Housing 
HOPWA Funded Units 

Program Individual  Family Total 

Transitional Facility Based 
Housing  6  6 

Facility Based Support 
Services 6  6 

 

Regional Addiction Prevention, Inc. 

Regional Addiction Prevention, Inc.'s mission is to empower individuals to choose a productive life over addiction; to 
teach the behavioral skills, attitudes and values necessary to prosper physically, emotionally and spiritually; and to 
reconnect clients to love ones and to their community with a new appreciation of self and social responsibilities.  
Regional Addiction Prevention, Inc. operates the Galiber House, a facility based housing program with both emergency 
and transitional beds.  Through leveraged funding, clients at the Galiber House also have access to medical care, mental 
health counseling, support services, and substance abuse treatment services.   
 

Regional Addiction Prevention 
HOPWA Funded Units 

Program Individual  Family Total 
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Legal Services     100 

Benefits Assessment     120 
 

Northern Virginia Family Services 

The mission of the Northern Virginia Family Services is to empower individuals and families to improve their quality of 
life and to promote community cooperation and support in responding to family needs.  Through an array of targeted 
programs and services, Northern Virginia Family Services advocates for, encourages, teaches and empowers vulnerable 
individuals and families to become healthy, self-sufficient, contributing members of the community in which they live. 
Northern Virginia Family Services offers through leveraged funding Healthy Families and Early Head Start/Head Start 
programs, foster care, counseling, multicultural human services, housing support services, health access, job training, 
financial services, and more.  Through HOPWA, Northern Virginia Family Services operates STRMU and TBRA 
programs that serve the entire Northern Virginia jurisdiction. 
 

Northern Virginia Family Services 
HOPWA Funded Units 

Program Individual  Family Total 
STRMU     63 
TBRA     53 

 

Prince William County (PWC) Office of Housing and Community Development's The mission of the Prince William 
County Office of Housing and Community Development is to develop affordable housing opportunities and 
neighborhood resources for low and moderate income area residents by implementing appropriate policies and 
programs.  The Prince William County Office of Housing and Community Development is a local housing authority 
offering an array of housing counseling and support programs including HOPWA funded TBRA for residents of Prince 
William County, Virginia.   

 
Prince William County Office of Housing and Community Dev 

HOPWA Funded Units 
Program Individual  Family Total 
TBRA     22 

 
Wesley Housing Development Corporation 

Wesley Housing Development Corporation's mission is to develop, own, operate, preserve, and maintain affordable 
housing and sustain quality communities for low- and moderate- income persons in Northern Virginia. Wesley Housing 
goes beyond providing affordable housing by offering a range of support services for the children, adults, seniors, and 
disabled individuals served by the organization. The goal is to provide those individuals and families with highest needs, 
onsite resident services designed to enable tenants to move up and out of poverty, to live independently with disabilities, 
and to age in place. 

Wesley Housing Development Corporation 
HOPWA Funded Units 

Program Individual  Family Total 

Long-Term FBH   12 
West Virginia Provider Profiles 
 
Community Network, Inc. 
The mission statement of CNI is: “Your Community resource for STD/HIV/AIDS prevention education and client 
services, assistance, education and support."  The CNI is the Washington DC EMA jurisdictional agent and service 
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Short Term Rent, Mortgage and Utility Assistance 
All of the jurisdictions funds STRMU programs.  Currently the EMSA has capacity to serve 216 individuals.  Because of 
the lack of availability in more permanent housing programs, renters with high cost burdens often find themselves in 
untenable situations without any good long-term housing options.  As a result the number of requests for STRMU 
currently exceeds the EMSA capacity.  In FY 2011, for example, the District of Columbia fully expended funds three 
months before the end of the fiscal year.   
 
Housing Support Services Inventory 
The current continuum of care in the Washington DC EMA provides a broad spectrum of support services either through 
direct service provision or through an organizational linkage with another service provider that includes all of the 
HOPWA-eligible support activities.  The figure below shows the availability of support services offered to HOPWA 
clients in the EMSA.   
 
Support Services in the District of Columbia 
In the District, HAHSTA only funds support services for project sponsors operating FBH programs as those programs 
target individuals most at risk of chronic homelessness.  Funded services include case management, nutritional services, 
substance abuse services, housing plan development assistance, and mental health counseling  
 
In the District a dramatic increase in requests for direct housing support necessitated a decrease in HOPWA funded 
support services and a corresponding increase in coordination and leveraging with other support services systems.  
According to a recent study completed by the DC Fiscal Policy Institute, 62% of households with incomes less than 30% 
of the Area Median Income (AMI) spent more than half of their income on housing in 2007.iii  In the Washington DC 
EMSA, nearly 95% of the HOPWA clients served in 2009 fell at or below 30% of the AMIiv.  As a result of these factors, 
a vast majority of PLWHA in the District require some sort of housing support in order to remain self-sufficient.  In FY 
2009, HAHSTA decided to address this dramatic increase in housing need by focusing the bulk of the allocation to the 
District on direct housing costs and by leveraging support services through other sources.   
 
Over the course of FY 2011, HAHSTA engaged leadership at a variety of agencies across the city to assess at the 
availability of support services through other sources that could be leveraged and coordinated for clients utilizing 
HOPWA programming.  Primary coordination took place through meetings with the Executive Office of the Mayor.  
Leadership at the Executive Office assisted HAHSTA in gaining a better understanding of the network of support services 
funded throughout the District.  With their support, HAHSTA has engaged support services through: 

• Ryan White CARE Act Health Services.  Ryan White CARE Act support medical case management 
throughout the EMSA.  By participating in stakeholder meetings in the District, Maryland, and 
Virginia, HAHSTA was able to include housing assessment as part of the medical case management 
acuity scale currently being implemented throughout the EMSA.  In addition, HAHSTA is working to 
ensure that Medical Case Managers are able to sufficiently link clients to the MHAP program and other 
housing related programs and supports.   

• Department of Employment Services (DOES).  The mission of DOES is to assist residents in the District of 
Columbia to plan, develop and administer employment-related services.  In FY 2009, HAHSTA began 
coordination efforts by providing information within the continuum of care to ensure that eligible 
clients received appropriate referrals to DOES services. 

• Department of Mental Health (DMH).  DMH focuses primarily on rehabilitative services for individuals 
with persistent and chronic mental illness.  Programming for individuals who qualify includes case 
management and support.  HAHSTA is working with DMH to ensure clients who need this level of 
support are linked.   

• Addiction Prevention and Recovery Administration (APRA).  APRA focuses primarily on substance abuse 
prevention and treatment.  Across the EMSA, substance abuse plays a large role in the lives of people 
living with HIV/AIDS.  In the District of Columbia, for example, IDU accounted for 18.2% of living 
HIV/AIDS cases and 18.1 % of newly reported AIDS cases in 2007 (HAHSTA, DC HIV/AIDS 
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Chapter 4:  Housing Needs in the Washington, DC EMSA 

The following chapter describes the overall housing needs of PLWHA in the Washington DC EMSA.   This includes a 
projected estimate of housing need in the EMSA, the results of needs assessments studies conducted in the EMSA, and 
barriers to care identified by stakeholders including PLWHA, project sponsors, Administrative Agents, and the grantee. 

Table 4.1:  Projection of PLWHA Housing Needs 2009 -2015* 
Projections of Low-Income PLWHA with a Housing Need 

  

Averag
e 

Annual 
Rate 

Actual 
PLWH

A 
Projection  Count 

  2008 2009 2010 2011 2012 2013 2014 2015 
District of 
Columbia 

0.06836
7 16,759

17,90
5

19,12
9

20,43
7

21,83
4

23,32
7 

24,92
1

26,62
5

Maryland 
0.10476

1 5,838 6,237 6,664 7,119 7,606 8,126 8,681 9,275

Virginia 
0.12382

3 6,412 6,850 7,319 7,819 8,354 8,925 9,535
10,18

7

West Virginia 
0.11653

6 64 68 73 78 83 89 95 102

EMSA PLWHA 29,073
31,06

1
33,18

4
35,45

3
37,87

7
40,46

6 
43,23

3
46,18

9
Estimation of Low-income 
PLWHA (46.13%) 13,411

14,32
8

15,30
8

16,35
4

17,47
3

18,66
7 

19,94
3

21,30
7

Estimation of Low-Income 
with a Housing Need (72%) 9,656

10,31
6

11,02
2

11,77
5

12,58
0

13,44
0 

14,35
9

15,34
1

*These estimates are based on reported case counts for PLWHA 

 
Income 
The Area Median Income (AMI) in the Washington DC EMSA has been relatively high but has lowered and is still 
comparatively high for the nation.  For FY 2014, the income for a family of 4 at 50% AMI is $56,650.  Nearly 95% of the 
PLWHA served by HOPWA fell at or below 30% of the AMI ($22,550 for 1 person and $32,200 for a family of 4 
persons) making them extremely low-income.   
   
Housing Assistance Received and Wait Lists 
In FY2014, project sponsors provided housing assistance to 1,202 households.  The District of Columbia, Suburban 
Maryland and Northern Virginia continued to experience long wait lists for permanent housing.  This can be attributed to 
both the lack of permanent, affordable housing options and the extremely low incomes of people served by HOPWA.   
Cost Burden 
 
HUD defines cost burden as any household paying more than 30% of their income on housing costs.  Severity of cost 
burden may vary and can be defined as follows: 

• Moderate cost burden:  Household spends between 30% and 50% of income on housing costs. 
• Extreme cost burden:  Household spends more than 50% of income on housing costs. 

 
According to a recent study by the DC Fiscal Policy Institute (DCFPI), nearly 80% of all households that earned less than 
30% of AMI in the District of Columbia in 2012 spent more than 30% of their income on housing costs.  According to 
the National Alliance to End Homelessness this cost burden was above the national average of 74% for 2007.v   
Additionally, nearly 64% of households earning less than 30% AMI qualified as having extreme cost burden.  
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administration support budget that HOPWA allows.  Finally, ensuring that programming in this environment meets 
quality standards across every jurisdiction is difficult without a set of HUD defined uniform set of quality indicators. 
 
Consequently, West Virginia faces an additional challenge with the jurisdictional format.  The EMSA for HOPWA does 
not cover the same counties as the eligible service area for health services funded by Ryan White CARE Act dollars.  The 
HOPWA EMSA solely includes Jefferson County while the Ryan White CARE act service area covers Jefferson and 
Berkeley Counties.  Health care and support services are predominately centered in the more populous Berkeley County, 
which receives HOPWA funding from the state of West Virginia.  As a result, clients who move into Jefferson County in 
order to gain access to HOPWA services from the Washington DC EMSA move farther away from health services.  In 
order to bridge this gap, the Administrative Agent in Jefferson County, West Virginia uses support services dollars to 
connect HOPWA clients to medical services.  In addition, the Administrative Agent has an organizational linkage with 
the HOPWA project sponsor in Berkeley County. 
 
Difficulty addressing the complexity of client needs 
Clients in the EMSA face a number of barriers achieving self-sufficiency including poverty, lack of affordable housing 
options, language and cultural barriers, and systemic barriers such as poor or no credit.  These issues often require the 
coordination of several systems including medical; employment rehabilitation services; support services such as substance 
abuse treatment and mental health services; and non-HOPWA funded housing programs such as the Housing Choice 
Voucher Program.  Without the coordination of these systems, clients are at risk for transitioning in-and-out of 
homelessness and continual dependence on governmental systems for stability.  This is due not only to a lack of funding 
to create more dynamic and comprehensive systems but also to the level of technical knowledge providers and 
administrators must possess to adequately address needs and support clients.   
 
Currently the EMSA has a wide array of transitional and emergency housing programs through HOPWA, Shelter Plus 
Care, and Emergency Solution Grants.  However, the length of time allotted for clients in short-term programming and 
the lack of long-term supportive programming cause clients to cycle in and out of homelessness.  The lack of exit 
strategies available for clients into long-term supportive housing often mean that clients leaving transitional housing 
programs also face  an upheaval of their support structure.   

 
  



DRAFT

District of Co
Chapter 5:  H
 

 
Chapter 
This section 
plan include
Administrati
survey and th
   
Program V
The HOPW
and promote
for PLWHA
faced by low
residents.    
 
The focus ov
continuum o
achieve this v
  
Priorities 
After review
 
Prioritize 
The lack of a
the EMSA n
means a mix 
 
HAHSTA an
and targeted
suggested in
promoting se
for the regio
should be res
stakeholders 
a sole source
 
Improve c
Improving co
exit strategie
non-HOPW
 
Although the
Provider me
system requi
enhance the 
creating mec
Program, an
jurisdictions.
 
Improved co
ways to impr
PLWHA pop
that EMSA f

olumbia Governm
HOPWA Strateg

 5:  HOPW
 of the Consoli
es overall goal
ve Agents in e
hrough on-goin

Vision and P
A program go

e the general h
.  Because of t

w-income PLW

ver the next f
of care and to 
vision, the EMS

 
wing all of the n

 direct hous
affordable hous
ecessitate the p
 of TBRA, STR

nd Administrati
d on those mo
n the Provider
elf-sufficiency. 
on to implemen
searched as an 
 included prior

e of income or t

coordinatio
oordination in 
es for clients o
A programs, an

e EMSA has m
eetings and mo
ires the streng
 continuum of 
chanisms for PL
nd exploring w
. 

oordination cam
rove Project Sp
pulations and to
focus on impro

ment FY 2015 D
gic Plan 

WA Strategi
dated Plan det
ls for HOPW
each jurisdictio
ng communicat

Priorities 
als are to redu
ealth and well-
the large numb

WHA, there is 

five years will 
 support those
SA has set the f

needs assessmen

sing suppor
sing support op
prioritization o

RMU and FBH 

ive Agents will
st in need and

r Survey that 
  This was also
nt due to the l
 option for stre
ritizing PLWH
those with thos

n 
the EMSA will

on TBRA or in 
nd strengthen o

echanisms in p
onthly teleconf
gthening of exi
 care.  This ma
LWHA to bett
ways to impro

me up consiste
ponsor level co
o help locate li

oving consisten

Draft Annual Act

ic Plan 
tails the strateg

WA across juris
n assisted in th
tion with HAH

uce homelessne
-being of reside
ber of low-inco
 an inability of

be to improve
 families most
following prior

nt data and stak

rt 
ptions, the affo
of direct housi
 to address the 

l also need to e
d most at-risk 
TBRA institut
 suggested dur
lack of affordab
etching the imp

HA with Social 
se lowest CD4

l help the EMS
 FBH, improve
oversight proce

place already to
ferences with A
isting structure
ay include crea
ter access exist
ove the relatio

ntly as part of 
ollaboration in 
imited resource
cy in the imple

tion Plan 

gic plan for imp
sdictions in th
he developmen

HSTA. 

ess, minimize t
ents with HIV 

ome PLWHA, 
f current feder

e the ability of
t at-risk of hom
rities for the de

keholder feedba

ordability gap, 
ng support in 
 multiple needs

examine a varie
 for negative h
te time limits 
ring the Consum
ble housing op

pact of HOPWA
Security Disab
 counts.   

A to achieve se
e access to an 
esses.   

o coordinate a 
Administrative
es as well as th
ating forums fo
ing non-HOPW
onship betwee

f the conversati
 an effort to he
es.  Additionall
ementation of 

plementing HO
he EMSA as w
nt of these plan

the risk of hom
 and their fami
 the affordabili
ral funding to 

f HOPWA to 
melessness and
elivery of servic

ack several prio

 and extreme c
order to minim
s of the commu

ety of options 
health outcom
 to ensure tha
mer roundtable
ptions for those
A services.  Ot

bility Insurance 

everal goals:  id
array of suppo

 variety of stak
e Agents, the h
he creation of 
for providers to
WA programs 
en HOPWA a

ions conducted
elp share ideas 
ly, both projec
 HOPWA prog

OPWA over th
well as jurisdi
ns utilizing the

melessness, inc
ilies.  The EMS
ty gap, and the
 meet the nee

 function with
d poor health o
ces.  

orities emerged

cost burden fac
mize the risk o
unity. 

 to ensure that 
es.  For exam
at TBRA serve
es.  This may b
e in the lowest
ther suggestion
 or Supplemen

dentify the bro
ort services by 

keholders inclu
highly complex
 new mechanis
o share best pr
such as the Ho

and other fund

d by HAHSTA
 in dealing with
ct sponsors and
grams across ju

he next five yea
ictional specifi
e Administrativ

crease housing 
SA faces a criti
e extreme cost
eds of all HIV 

hin the overall 
outcomes. In o

d. 

ced by the PLW
of homelessnes

 the funding is 
mple, several p

es as a mecha
be exceedingly 
t income brack
ns made by com
ntal Security In

oadest possible 
 creating linkag

uding monthly 
x nature of the
sms in order t
ractices and re
ousing Choice V
ding structures

A.  Providers re
h increasingly c
d Consumers re
urisdictions.  T

 

37 

ars.  The 
ic goals.  
ve Agent 

 stability 
cal need 
t burden 
 positive 

 housing 
order to 

WHA in 
ss.  This 

 focused 
roviders 

anism to 
 difficult 
kets, but 
mmunity 
ncome as 

 range of 
ges with 

Housing 
e EMSA 
to better 
sources, 
Voucher 
s in the 

equested 
complex 
equested 
This may 



DRAFT

 

38            |  HOPWA FY2015 Consolidated Plan for the Washington, DC EMSA   

prove challenging in the EMSA due to the different socio-political factors affecting each region of the EMSA.  This 
variability impacts both service capacity in the jurisdictions and the ability of HAHSTA and Administrative Agents to 
effectively and equitably address housing gaps for PWLHA.  As the EMSA moves forward, part of the priority over the 
five years will be to explore what coordination mechanisms can be implemented to the benefit of all stakeholders.  
 
Focus on data collection and needs assessment  
Collecting data across four different states has proved challenging to the EMSA.  Over the last several years, HAHSTA 
and Administrative Agents have taken steps to improve data collection.  Improvement focused on the mechanisms used 
to collect data and report service utilization and unmet housing needs.  In FY 2013, HAHSTA both participated in and 
implemented technical assistance trainings on data collection and reporting.  HAHSTA also implemented more consistent 
reporting deadlines for project sponsors and sub-recipients.  This allowed HAHSTA to target technical assistance toward 
project sponsors and jurisdictions with the greatest reporting challenges.  However, Providers and Administrative Agents 
still report some confusion with the data collection tools.   
 
In addition, Providers and Administrative Agents expressed the need for better data around the needs of fragile or at-risk 
sub-populations. As the EMSA works towards examining the best strategies for prioritizing housing cost and better 
coordinating systems, this type of needs assessment data will help HAHSTA and Administrative Agents to make decisions 
based on data acquired.   
 
Improve tools for communication and empowerment  
A common theme among project sponsors, PLWHA and Administrative Agents is a need to improve tools for clients and 
providers that allows them to navigate the continuum of housing services.  The goal would be to increase knowledge, 
empower clients, and ensure consistency in messaging to project sponsors and PLWHA around policies and procedures,  
Over the last several years, HAHSTA and the Prince George’s Housing Authority have worked with community partners 
to improve the application process for HOPWA assistance programs by eliminating the need to apply through case 
manager’s systems and by providing universal access to applications through internet links and expanded application 
assistance through the Metropolitan Housing Access Program.   
 
Additionally, HAHSTA worked with MHAP to increase program support for clients in the District of Columbia to begin 
actively managing clients on TBRA and FBH waiting lists with the goal of expanding access to services beyond HOPWA 
funded programming and providing homeless prevention services for clients not currently able to access Tenant-Based 
Rental Assistance or Facility-Based Housing.  Northern Virginia has instituted a similar system through its HIV Resources 
Project. 
 
Currently, HAHSTA is working on several tools including a website where project sponsors and PLWHA will have 
access to resources, HOPWA programs, meetings, and policy updates.  Northern Virginia has made this a priority and is 
continually working to improve the link between their HIV Resource Project website and a variety of regional resources.  
Over the next year, the EMSA hopes to create mechanisms to empower both providers and consumers to better access 
both HOPWA and non-HOPWA funded resources.   
 
Capacity building through technical assistance and outreach 
Another priority for the EMSA is to build system wide capacity through technical assistance and outreach.  In this 
context, capacity refers to a variety of opportunities for growth such as improving access to affordable housing, 
strengthening the infrastructure of project sponsors to deliver high quality housing and housing-related interventions with 
PLWHA, and increasing the ability of HAHSTA and Administrative Agents to create systems that meet the needs of a 
diverse and multi-challenged community. 
 
HAHSTA is working with HUD to create a technical assistance program for the EMSA focusing primarily on regulatory 
compliance, quality improvement in housing, data collection, and Project Sponsor infrastructure reporting. 
HOPWA and the Proposed Continuum of Care 
Over the next five years, the priorities and vision woven throughout this plan will help to shape the overall system of 
HOPWA care in the EMSA.  HAHSTA and Administrative Agents envision a coordinated system of care that includes, at 
every stage, HOPWA-funded services or sustainable linkages to non-HOPWA funded services. 
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Estimate of Housing Needs in the EMSA 

 
Households Notes 

2010 2011 2012 2013 2014 2015 Estimate 
Of Need  

LOW-INCOME 
PLWHA WITH 

HOUSING 
NEED 

11,022 11,775 12,580 13,440 14,359 15,341 - -   

Estimates by Housing Type 
SHORT-TERM HOUSING 

EMERGENCY 
FBH 474 506 541 578 617 660 4.3% 

CAPER data indicated 
4.3% were living in a place 

not meant for human 
habitation. A portion of 

those staying in someone 
else’s residence may need 

emergency FBH to 
stabilize. 

TRANSITIONAL 
FBH 1,697 1,813 1,937 2,070 2,211 2,363 15.4% 

CAPER data indicated 
15.4% were either formally 
homeless or entered care 

from another intuitional 
facility such as substance 

abuse treatment.  
TOTAL 

EMERGENCY 
AND 

TRANSITIONAL 
2,171 2,320 2,478 2,648 2,829 3,022   

PERMANENT HOUSING OPTIONS 

TENANT-
BASED 
RENTAL 

ASSISTANCE 

6,723 7,183 7,674 8,198 8,759 9,358 61.0% 

Estimated PLWHA living in 
housing with an extreme 

cost burden is 60.4% 
across HOPWA income 

brackets. 

LONG-TERM 
FBH 220 236 252 269 287 307 2.0% 

Currently about 2% of 
PLWHA are in need of 

respite care that requires 
long-term housing. 

TOTAL 
PERMANENT 

HOUSING 
OPTIONS 

6,944 7,418 7,925 8,467 9,046 9,665   

HOMELESS PREVENTION  
SHORT-TERM 

RENT, 
MORTGAGE, & 

UTILITY 
ASSISTANCE 

689 736 786 840 897 959 6.3% 

Estimated PLWHA living 
with a cost burden of  
30 – 50% is 18.0%; 

CAPER. 

Total Homeless 
Prevention 689 736 786 840 897 959   

         

NEEDING 
HOUSING 

REFERRAL OR 
SUPPORT 
SERVICES 

1,212 1,295 1,384 1,478 1,579 1,688 11.0% 

Based on DCPGI study 
20% of PLWHA will require 
linkages to support 
services, housing referral, 
or single point of entry 
services in order to 
maintain housing stability. 
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HOPWA budget to support TBRA.  Going forward there are no more unexpended dollars from previous years available 
to assist in meeting current housing needs.   
 
Finally, long-term, federally funded programs such as the Housing Choice Voucher Program (formerly Section 8) 
designed to provide more permanent housing support options for low-income individuals also experienced increased 
demand resulting in long wait lists.  The lack of exit strategies into these more permanent housing programs for clients 
on TBRA and in FBH programs led to stagnancy in HOPWA programs.  In 2013 in the District only 10 new clients 
moved off of the waiting list to receive a TBRA voucher, 7 clients were enrolled in Northern Virginia, and no clients 
were moved from the waiting list into TBRA in Suburban Maryland. HAHSTA expects long-term permanent housing to 
remain a significant need in the EMSA.  
 
The Washington DC EMSA will continue to provide direct housing subsidies for PLWHA with a focus on long-term 
subsidies and short-term emergency and transitional FBH.  The EMSA will focus on increasing access to housing subsidies 
and short-term facilities by strategically focusing HOPWA expenditures and by leveraging with non-HOPWA supported 
programming.  Although leveraging may offset some of the gap in services, the demand for services far outstrips the 
availability of housing in non-HOPWA funded programs as well.  Additionally the EMSA will focus on increasing access 
to affordable housing and ensuring quality housing.  Table 5.6 details output and fiscal housing goals for the EMSA by 
2015.   
 
The numbers on this table utilize the estimated HOPWA award amounts as a starting point to determining this 
distribution by housing type.  Because HAHSTA had been utilizing unspent dollars to support additional TBRA slots for 
PLWHA and because those unexpended dollars are now spent, it will take an increasing fiscal commitment to the TBRA 
to keep the current households stable.  For the fiscal year starting October 1, 2013 and ending September 30, 2014, the 
EMSA plans to spend 55% of the overall predicted HOPWA expenditures to TBRA.  With the unexpended dollars from 
prior years allocated to TBRA for this year, $7,901,459 is committed to TBRA.  This averages $1,100 per month for 
each PLWHA household on the program.  Based on the client estimates discussed , the EMSA predicts that 61% of the 
total low-income PLWHA with housing needs will require TBRA assistance in order to remain stably housed.  HAHSTA 
estimates that in the first year of the Consolidated Plan (FY 2012), $8,439,357 or 60% of the award will support 
PLWHA in TBRA.  Assuming that the average spent per client remains at$1,100per month from FY 2013 to FY 2014, 
HAHSTA estimates that the number of clients served will decrease by 140 households.  Without significant increases to 
the HOPWA award amount the housing needs gap for PLWHA will continue to grow particularly in TBRA. 
 
A small number of TBRA clients will need permanent housing placement services in order secure a rental unit.  Project 
sponsors associated with TBRA are awarded permanent housing placement dollars to pay for security deposit amounts for 
clients moving into new units.  The need for this service based on utilization is 1.0% of PLWHA or 83 low-income 
PLWHA by 2015.  
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Table 5.6:  Percentage of HOPWA Award Allocated by Housing Related Service and 
PLWHA Served. 
 

Expenditures by Housing-Related Service 
    

 

Distribution of 
Expenditures           
(October 2013 -
September 2014) 

Clients Served      
(October 2013 - 
September 
2014) 

Projected 
Expenditures 
(October 2013 - 
September 2014 ) 

Projected Clients    
(October 2013 – 
2014) 

     
Housing Related 
Services     
Housing Information 
Referral 4.2% 11,400 3.4% 10,019

Support Services 15.1% 2,488 8.8% 516
 

HAHSTA estimates that 11% of the low-income PLWHA with housing needs will require housing-related services in 
order to remain stably housed.  HAHSTA applied this percentage to the estimated HOPWA award detailed in Table 5.4.  
HAHSTA estimated that 4.0% will be needed to fund housing information and referral services and 7.0% will be needed 
to fund support services for clients on the waiting lists and clients with special needs. 
 
As previously discussed, HAHSTA has prioritized expenditures that result in direct housing support for PLWHA.  
HAHSTA had been utilizing unspent dollars to support housing-related services for PLWHA.  Because those unexpended 
dollars are now spent, HAHSTA expects to fund fewer support services in the EMSA.  As a result the percentage of the 
award committed to support services has decreased.   The focus for support services has shifted to those PLWHA with 
special needs residing in FBH programs and to those PLWHA on wait lists.   
 
Although the EMSA is prioritizing direct housing costs, housing-related services are an important step in ensuring that 
clients have both access to supportive housing and the means to remain stabilized in housing.  Housing-related services 
include support services, permanent housing placement and housing information and referral services.  In order to ensure 
that majority of HOPWA funding creates housing opportunities for PLWHA, the EMSA will focus support services on 
those that cannot be leveraged from non-HAHSTA funded sources and are essential to ensure that the most vulnerable 
PLWHA remain stably housed including clients on wait lists for TBRA and FBH.  Housing information and referral 
services will be utilized to ensure that the application process for HOPWA services remains accessible for all PLWHA, to 
help those with housing needs develop realistic housing plans and to ensure all PLWHA receive appropriate referrals to 
other housing services.   
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