GOVERNMENT OF THE DISTRICT OF COLUMBIA
HOUSING PRODUCTION TRUST FUND ADVISORY BOARD

ORGANIZATIONAL MEETING MINUTES
THURSDAY, AUGUST 15, 2013
10:00 a.m. / DHCD Housing Resource Center

Meeting Participants:

Board Members: David Bowers, Chairperson; Stanley Jackson; Jim Knight; Sue Marshall; Oramenta
Newsome; M. Craig Pascal; Bob Pohlman (by teleconference); Jacqueline Prior; David Roodberg; and
Michael P. Kelly, Director, Department of Housing and Community Development (DHCD), ex officio.

Inter-Agency Government Staff: Victor Hoskins, Deputy Mayor for Planning and Economic
Development (DMPED); Traci Hughes, Office of Open Meetings, Board of Ethics and Government
Accountability; Ariana Quinones, Office of Deputy Mayor for Health and Human Services (DMHHS) ;
Harriet Tregoning, Director, Office of Planning (OP); Polina Bakhteiarov, DMPED; Ketan Gada,
DMPED (by teleconference); Art Rodgers, OP; and Matt Scalf, DMHHS.

DHCD Staff: Milton Bailey, DMPED/DHCD; Sandy Allen; Oke Anyaegbunam; Marthine Bartee-
Williams; Beatrix Fields; Pamela Hillsman; Doug Kemp; Angela Nottingham; Vonda Orders; Felicia
Pearson; and Nathan Simms. See attached Sign-In Sheet (Attachment (1) ).

Call to Order & Introductions:

At 10:05 am, a quorum was present and the meeting was called to order by Chairperson David Bowers.

Highlights of Discussion Topics: See attached Agenda (Attachment (2)).

The organizational meeting agenda and presentations included: (1) Open Meeting Act review; (2)
Review role of the HPTF Advisory Board and government support for the Board; (3) Review of 2013
Housing Task Force Recommendations; (4) Review of Mayor’s Objectives, including presentations by
Deputy Mayor Hoskins and representative for Deputy Mayor BB Otero, Office of Planning
presentation, DMPED preliminary production and preservation analysis and preliminary leveraging
analysis; and DMPED Comprehensive Housing Needs Assessment to inform priorities.

1. Task to the Board:

Deputy Mayor Hoskins charged the Board to advise on the production of 10,000 new/ preserved housing
units by year 2020, from a budget of $100 million. He noted that this allocation was the largest portion
of the Mayor’s FY2013/14 Budgets. Deputy Mayor Hopkins stated that what the Board is undertaking
is a huge task that has not been done before. In response to a question, Deputy Mayor Hoskins
suggested that the Board not undertake all the suggested housing production issues from the 2013
Comprehensive Housing Strategy Task Force Report, but select two or three key items to push forward.
To effectively respond to selected tasks, Deputy Mayor Hoskins suggested that there would need to be
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many partnerships formed, including partnerships with: Deputy Mayor BB Otero, DMHHS; Harriet
Tregoning, OP Director; Michael Kelly, DHCD Director; and every agency in the City and their
respective resources.

Deputy Mayor Hoskins reiterated that Board Members bring their expertise to the table, and are to
express their opinions to help the DC government develop policies and a framework for how the city can
achieve 10,000 units by year 2020. He emphasized that we all have the same goal of producing more
affordable housing for DC residents. In particular, he indicated that there is a need for additional
housing in the District for all income levels, but especially, the population whose Area Median Income
(AMI) is between O to 30 percent. There are a significant number of homeless residents in shelters and
on the street, who need housing. Also, he indicated that there is the need to come up with creative
solutions for these challenges; and to find ways to make these type housing projects feasible. The
Mayor’s $100 million allocation for affordable housing is a great step in the right direction, which
requires plans be developed to maximize the use of these funds for the benefit of District residents.

Further, Deputy Mayor Hoskins advised that the additional affordable housing dollars need to be
expeditiously allocated, and there should be an allocation plan by October 1, 2013 (the beginning of the
fiscal year). Further, he noted that once we develop a plan to spend the available dollars, that will tell
the Mayor and the City Council what is needed for the future. He is looking to the Board to provide
guidance and suggestions. On behalf of the Mayor, the Deputy Mayor expressed appreciation to the
Board members for their dedication to the District and all they are about to do.

On behalf of DMHHS, Ariana Quinones, the Chief of Staff, brought greetings and echoed that there is a
great need for additional housing for all income levels. Her office is especially concerned about the
population in the category of O to 30% of AMI. This is our toughest commission, to make housing
production projects feasible for these residents. She noted that while we think about developing housing
for new residents moving into the District, the residents who are already here should not be overlooked
or displaced. Ms. Quinones requested that the Board come up with innovative remedies to supply
housing development feasible to meet the needs of the homeless. This is a critical stage of transition in
helping our residents in shelters or on the street move to become self-sufficient.

2. Open Meetings Review:

Traci Hughes, Director, Office of Open Meetings, said that it is the policy of the District that all persons
are entitled to full and complete information regarding the affairs of the government and the actions of
those who represent them as public officials and employees. The Open Meetings Act is triggered
whenever there is a gathering of a quorum of members of a public body where members consider,
consent, or advise on public business. This applies to meetings held in person, by phone, electronically
or by any other means of communication. Notice is required to be given at least 48 hours or two
business days, whichever is greater, before the time of the meeting occurrence. Notice must include
date, time, location and agenda to be covered at the meeting. Information must be posted where it is
available to the public. Meeting must be recorded in either audio or video, and made available upon
request.
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Ms. Hughes recommmended that the meeting minutes be posted on the website within three days. If it is
not possible to do so, bullets of minutes should be posted to website within three business days. Full
and final meeting minutes are to be posted, after approval at the following meeting of the Board.

A mere quorum of Board Members at another forum will not trigger the Open Meetings Act. For
example, when the “Affordable Housing Leverage Working Group” meets, whose membership includes
five HPTF Advisory Board Members; it is not a meeting for this statute, because the group is meeting
because they are all in the same industry gathering for that purpose. The Open Meetings Act
specifically covers any instances where the business of the District Government is discussed, whether in
conducting, advising or making decisions.

See Attachment (3) for copy of Open Meetings PowerPoint slide shared by Ms. Hughes.

3. Other Matters:

The following interagency presentations were made:
e Michael P. Kelly, Director, DHCD, welcomed the Board to the agency and indicated that the
Department is committed to providing both administrative and technical support to the Board.

¢ Vonda Orders, General Counsel, DHCD, discussed the roles and responsibilities under the HPTF
statute and regulations. See attached Summary of Major HPTF Legislative Provisions, dated
5.9.13 (Artachment (4)).

e Harriet Tregoning, Director, OP, presented a PowerPoint presentation, entitled, “Bridges to
Opportunity: 10 by 20 Setting the Context” (Attachment (5). She discussed how the city is
changing with regard to its demographics, housing market, transportation and schools.

e Board members Bob Pohlman and Sue Marshall made presentations on the key findings and
recommendations from the 2013 Comprehensive Housing Strategy Task Force Report,
highlighting the action items to increase the supply of affordable housing and decrease the
demand side/or the need for affordable housing. The demand side includes the financing of and
need for wrap-around human services. The overall vision of the strategy is that the District of
Columbia is a city that provides housing that is affordable to all who wish to live, work and play
here. They reiterated the importance of District funded housing developments making good faith
efforts to hire eligible and qualified TANF, Food Stamps and LRSP recipients that reside in the
developments. This will assist in providing gainful employment to very low and extremely low-
income residents in the City. In the next 12 months, greater priority should be given to providing
accommodation for this group. They also advised that the District’s Low Income Housing Tax
Credits Qualified Allocation Plan (QAP) should be modified to award bonus points for wrap-
around services in development plans, and to recognize that services provided be allowed as part
of operating costs. See handout on DC Comprehensive Housing Strategy Task Force Report
supply side excerpts and Demand Side Recommendations provided by Mr. Pohlman and Ms.
Marshall supporting their presentations in Attachment (6).
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Oke Anyaegbunam and Milton Bailey, DHCD, discussed the status of the HPTF, as of June 30,
2013. See attached responses to preliminary questions on the status of the Trust Fund
(Attachment (7)). Mr. Bailey clarified that there are funds from the Mayor’s investment of
$100M in the Trust Fund for affordable housing and the annual dedication of a percentage of
recordation and transfer taxes for Trust Fund usage. Mr. Bailey also provided an update on the
Housing Needs Assessment contract. The RFP responses are due by August 30, and a Review
Committee will be established to assess the submissions. It was suggested that there be
representatives from the HPTF Advisory Board on this panel.

Polina Bakthteirov, ODMPED, discussed a preliminary analysis of the leveraged funds in DC
government pipeline funded projects sponsored by DHCD, DMPED, DCHFA and DCHA,
utilizing several models. Milton Bailey used the presentation to discuss how the City will
achieve its goal of 10,000 housing units by the year 2020. Ketan Gada, ODMPED, also
participated in the discussion via the telephone from India. In response to questions, a Board
member clarified that “emergency shelters” are not housing.

**See Attachments and the transcript for great detail.

4.

o

Board Comments and Requests for Additional Information:

With regard to roles and responsibilities, Chairman Bowers emphasized that the primary role of
the Board is to provide advice and from their vast experiences, the Board should be “impactful,
helpful and meaningful” in its advice to the entire city government. Secondly, he summarized
the annual requirements of the HPTF statute to disburse at least 40% of the funds during a fiscal
year for very low-income households (31-50% AMI), at least 40% for extremely low-income
households (0-30% AMI), and at least 50% for rental housing. Chairman Bowers clarified that
DHCD would have to consider these statutory requirements when funding income bands.

The Board discussed that the Mayor’s $100M housing initiative included not only the production
of 10,000 units by 2020, but also included the preservation of 8,000 units.

Given the short window of time to plan for use of additional affordable housing dollars, the
Board members expressed concern whether to wait for the completion of the detailed Housing
Needs Assessment or to provide advice based on the information board members have or
identified needs in different areas. It was concluded that the Board should recommend both short
and long term broad policies on how and where to use Trust Fund dollars.

Two Board members, Jacqueline Prior and Sue Marshall, volunteered to be resources, on behalf
of the HPTF Advisory Board, for the Housing Needs Assessment RFP Review Committee.
Similarly, Chairman Bowers agreed to review summaries of the HPTF Advisory Board minutes.

The Board requested the following information:

Funds to be provided by other District agencies for services or “demand side” issues;
Copy of Office of Planning PowerPoint presentation;
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Copy of data used by DMPED in developing its pipeline analysis presentation;

An assessment of DHCD’s staff capacity and resources;

Removal of “emergency shelter” housing from staff data analyses;

For FY2013 RFP proposal requests, provide the number of requested units for each major AMI
band, i.e., 0-30%:; 31- 50%; 51- 80% and 81% and above;

Additional information regarding the HPTF budget and expenditures for FY 2013 &14;

8. Leveraging curves by AMI categories for DHCD programs in fiscal years 11 through 13; and
9. Information regarding identified permanent supportive housing assets.

Al

~

NEXT BOARD MEETING DATE:

The Board agreed that the next Board Meeting would be scheduled for Thursday, September 12, 2013,
from 10:00 am to 12 noon, at DHCD offices, 1800 Martin Luther King, Jr., Ave., SE.

MEETING ADJOURNMENT:
The meeting was adjourned at 1: 21 p.m.

The unedited version of the meeting transcript may be viewed by contacting Pamela Hillsman, Senior
Community Resource Specialist, at Pamela.hillsman@dc.gov or calling 442-7200.

Attachments: (Handouts or PowerPoint Slides)

Attachment (1): Organizational Meeting Agenda, dated 8.15.13

Attachment (2): Sign-In Sheet

Attachment (3): Open Meetings PowerPoint slide

Attachment (4): Summary of Major HPTF Legislative Provisions, dated 5.9.13
Attachment (5): “Bridges to Opportunity: 10 by 20 Setting the Context” PowerPoint Slides

Attachment (6): DC Comprehensive Housing Strategy Task Force Report supply side excerpts;
and Demand Side Recommendations handout.

e Attachment (7): DHCD Staff Discussion: Housing Production Trust Fund Status, dated 8.15.13,
with attachment.

Submitted By: Marthine Bartee-Williams, DHCD
(Any corrections should be forward to marthine.bartee-williams @dc.gov)

Approval of Meeting Minutes. The Board provisionally approved the August 15, 2013 Meeting
Minutes, with corrections, at its September 12, 2013 Board meeting. After review by the Chairman, the
provisionally approved Meeting Minutes may be posted on the website. Final Meeting Minutes are to be
approved at the Board’s next meeting.

Final Approval: (David Bowers, Chairman)

(Date)

Board Vote: Unanimous
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GOVERNMENT OF THE DISTRICT OF COLUMBIA
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Organizational Meeting

Housing Production Trust Fund Advisory Board
Thursday, August 15, 2013; 10:00 A.M.

Housing Resource Center, DHCD
1800 Martin Luther King, Jr., Ave., SE, Washington, DC 20018

Agenda

Oath of Office (if not already administered) - Darryl Gorman, Dir., Office of Boards & Commissions

1. Cali to Order and Introduction of Board Members/Government Team
¢ David Bowers, Chairperson, HPTF Advisory Board

2. Open Meeting Review
* Traci Hughes, Director, Office of Open Meetings, BEGA

3. Review of Role of HPTF Advisory Board & Government Support for Board
® Vonda Orders, DHCD General Counsel, OAG
¢ David Bowers, Chairman
¢ Milton Bailey, DMPED

4. Review of 2013 Housing Task Force Recommendations
* Bob Pohiman, Member, HPTF Advisory Board
® Sue Marshall, Member, HPTF Advisory Board

5. Review of Mayor’s Objectives

® Victor Hoskins, Deputy Mayor for Planning and Economic Development and
Ariana Quinones, Chief of Staff, Deputy Mayor for Health and Human Services

® OP Presentation — Harriet Tregoning, Director, Office of Planning

® Preliminary Production and Preservation Analysis ~ Polina Bakhteiarov, DMPED

e Preliminary Leveraging Analysis — Milton Bailey, Polina Bakhteiarov, DMPED

Page 10f2
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¢ Comprehensive Housing Needs Assessment to Inform Priorities — Milton Bailey
e Use of DC Property Assets (DGS, DHCD, DCHFA, HUD Properties, HUD Subsidized
Apartment Listings, and OTR delinquent tax rolis)

6. Update on HPTF Status
® DHCD Staff

7. Discussion of Board Priorities
¢ Board Members

8. Selection of Working Groups

e Board Members

- RFP Review and Selection
- lLeveraging

- Regulatory

- NOFA Overflow

9. Meeting Schedule

e Quarterly Meetings
® Smaller Committee Meetings

NOTES:
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I1.

HI.

IV.

V.

SUMMARY OF MAJOR HPTF LEGISLATIVE PROVISIONS

Where Located: Codified at DC Code § 42-2801 — 2804 and § 42-2812.01 - 2812.12; DC
Municipal Regulations Title 10, Chapter 10B-41

Purpose of Statute: The purpose of the statute is to establish a “permanent revolving special
fund within the Government Funds of the District apart from the General Fund consisting of
identifiable, renewable, and segregated capital, which shall be administered by the Department
(DHCD) to provide assistance in housing production for targeted populations.” (§42-2802(a))

Targeted Populations: Targeted Populations are defined in the definition section of the Code
at § 42-2801.

L ]

Area median income (AMI) — for the Washington Metropolitan Statistical Area
calculated by HUD

Extremely low income — household with total income 30% or less of AMI

Very low income — households with total income greater than 30% and up to 50% of
AMI

Low income — households with total income greater than 50% and up to 80% of AMI

Affordability: § 42-2801(1C) of the Act requires that the housing units remain continuously
affordable to the targeted populations.

[ ]

Maximum allowable rents — are published periodically by DHCD using a formula
based on a maximum housing cost of 30% of total household income for the targeted
households (10 DCMR § 4107.3 (b)). The Act and Regulations do not provide a basis
for calculating maximum affordable sales prices.

Continuing affordability — affordability covenant for 40 years on rental units and 15
years on for sale units (10 years for units in a census tract with at least 30% poverty
rate). § 42-2802 (d) (8) provides that there shall be no continuing affordability for
HPTF assisted projects that are: the rehabilitation of owner-occupied single-family
homes, Homestead Housing Preservation Act of 1986, or another statutory program.
Commencement of Affordability Period: from the date of loan settlement for for-sale
units and from the date of the issuance of a Certificate of Occupancy for rental units
(10 DCMR § 4107.2(c))

Establishment of the Fund (§ 42-2802)

Funds may be used by non-profit and for-profit entities for: pre-development loans;
grants for redesign of non-residential properties; loans for the construction of new
housing or the rehabilitation of existing housing; loans for site acquisition,
construction and operations; loans or grants to construct child development facilities;
other loans or grants that further the purpose of the Act as determined by DHCD;
administration of the fund in an amount not to exceed 10% of the funds deposited into
the trust fund in any given fiscal year; securitization of bond financing for New
Communities Initiative Projects; Loans for first-effort model projects; Loans
authorized through the Homestead Housing Preservation Program in § 42-2107,;
Payments to a person contracted to perform services under § 42-2105.01; and Loans to
develop housing and provide housing services for low-and very low-income elderly
persons who have special needs.
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Spending: Minimum of: (1) 40% of the funds disbursed during a fiscal year shall be
used to create housing for very low income households; (2) 40% shall be used to
create housing for extremely low income households; and (3) 50% shall be used to
create rental housing. (The Mayor may submit a written request for a waiver of these
requirements to Council for any fiscal year that there are not enough projects to meet
these targets). Maximum of: $16 Million to securitize financing for New
Communities.

The Fund shall be made up of: developer contributions related to affordability
linkages; appropriated funds; grants; donations; gifts; loan repayments and
foreclosures; interest on deposits; revenues from the operation of the fund; PUD fees;
15% of transfer and recordation taxes; CDBG funds; liquidation of liens on
Homestead properties; fines from violations of the Inclusionary Zoning
Implementation Act of 2006 (D.C. Law 16-275).

VI.  DHCD Responsibilities (§ 42-2802(d))

Review Fund revenue sources and seek Council action to increase the revenue sources
where necessary

File quarterly reports with the Council Chair of the Economic Development committee
Conduct annual audits of the fund and publish and annual report

Monitor developer’s that have received assistance from the Fund for compliance with
the Fund requirements

Provide outreach and housing production counseling to developers involved in the
production of housing for targeted populations

Encourage profit and nonprofit developers to produce housing units of 3 or more
bedrooms designed to accommodate large families and to produce child development
facilities in a housing development

Give priority to nonprofit housing developers for receipt of loans from the Fund

VII.  Housing Production Trust Fund Board (§ 42-2802.01)

To “advise the Mayor on the development, financing, and operation of the Fund and
other matters related to the production of housing for low-income, very low-income,
and extremely low-income households. The Board may review the uses of the Fund
for their conformity with the purposes of the act and the Board shall have reasonable
access to records related to the Fund to perform this review.”

VIIL. Responsibilities of the Mayor (§ 42-2803.01)

Transmit an annual report to Council within 60 days of fiscal year end on the
following: amount of money expended from the Fund; no. of loans and grants made;
no. of target households assisted through Fund expenditures; list of and details about
each project assisted by the Fund; percentage of Funds expended for rental and for
homeownership for the different targeted populations; the administrative expenditures
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[X.  New Communities (§ 42-2812.01 —2812.12)

¢ Subject to Council approval by resolution, the Mayor is authorized to issue bonds to
assist in financing, refinancing, or reimbursing costs of developing mixed income and
mixed use projects situated in an area approved by Council pursuant to the New
Communities Initiative.

X. HPTF Rules: DC Municipal Regulations (10 DCMR Chapter 41)
e Provides specific rules for the implementation of the HPTF Act:

L Fund revenues and the handling of Fund deposits (§ 10-4101)
I. Responsibilities of DHCD (§ 10-4102)
II. Responsibilities of the HPTF Board (§ 10-4103)
IV.  Eligible uses of Funds and underwriting requirements (§ 10-4104)
V. Use of participating lenders to originate loans from the Fund (§ 10-4105)
VI.  Eligible and ineligible entities for Fund assistance (§ 10-4106)
VII.  Affordability requirements and underwriting criteria (§ 10-4107)
VIII. Approval or rejection of applications for assistance (§ 10-4108)
IX. Special Financial Projects (§§ 10-4109-10-4111)
X. Developer Covenants (§ 10-4112)
XI.  Definitions (§ 10-4199)
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HPTF Advisory Board Meeting, August 15, 2013
DHCD Staff Discussion: Housing Production Trust Fund Status

Responses to Chairman’s Questions Submitted in Advance of Meeting:

1. What is the uncommitted balance in the HPTF available to be putinto new transactions?
¢ The uncommitted balance in HPTF funds as of 6/30/2013 was $21,623,466.
These funds will be used to obligate nine (9) projects ready to close by 9/1/2013
and estimated to cost $21,566,878.

2. How much of the $100M the Mayor announced for affordable housing is coming to the
HPTF?

* See Attachment

3. When will the money in the answer to # 2 be available for DHCD to use to fund deals?
* Asprojected, not until the Housing Needs Assessment has been completed.

4. How much of the $100M that the Mayor committed to affordable housing is available
now for DHCD to use to fund deals in the latest REP?
® None, until the Housing Needs Assessment has been completed. See response
to # 3 above.

5. How much does DHCD plan to use to fund deals in the latest RFP?
* DHCD anticipates utilizing the following revenue sources to fund the Spring 2013

RFP:
1) HPTF- 520 to $24 million;
2) CDBG-$2 million;
3) HOME- $5 million;
4) DMH Capital- $8 to $10 million; and
5) HOPWA- $2 to $3 million.

This represents a total of approximately $37 to $$44 million.

6. How many transactions were submitted for the latest RFP?
e DHCD received thirty-four (34) applications.

7. How many units were represented — preservation? New construction?
e There were 2947 total units.

8. How much subsidy was requested from the District?
¢ The thirty-four applications requested $166,486,067.

Attachment

Pagelof1l
DHCD Staff Discussion; 8.15.13
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