
PADD Identifies Properties For 
Solicitation

Due Diligence,
Including Title

STAKEHOLDER FORUM
Capacity Workshop To 

Alert Developers

Notice Published
(to OCS 15-day Notice)

Production Of Solicitation CDs (10-15) 
(48 Hours In Advance Of Release)

Email Blast To Developers 
About Solicitation

Request To Publish Solicitation On
DHCD Website

Solicitation Is Released To Public Beginning Of QA Period

Pre-bid Meeting And Site
Visits By Developers

(provide CDs)
End Of QA Period

MM/DD/YYYY Deadline For 
Submission Of Proposals

Selection Of Solicitation Review 
Committee

Review Committee
Preliminary Underwriting And 

Scoring Of Proposals

Best and Final Offer,
If necessary

Director
Approval

Solicitation Is Readied To Be 
Made Public

Go to 
page 2

NO

YES

Selection Of Solicitation
Review Panel

Memo To Director On 
Properties Selected

Determinations Made By Review 
Committee

Send To Director For
Final Approval

Award And Rejection 
Letters Sent

Director
Approval

NO

YES



DHCD Negotiates Property Disposal
Agreement (PDA), and DFD Term Sheet

Public Hearing Notice 
(30 Days) On Disposition

Schedule Hearing Hearing

Execution Of PDA
(Director)

Permitting Submission DFD ChecklistPermits

HRA Income Certification
(ADU Only)

Construction/Architectural
Consultant Site Visit

Ongoing Construction, Monitored 
By DHCD and Construction/

Architectural Consultant
Construction Completed And

Certified

From 
page 1

Award Letter Sent To
ANC Developer Signs

Closing With Developer, 
Execution Of DFD Loan 

Documents

Final Inspection
By DHCD And Construction/

Architectural Consultant 

Project Closeout


