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Leila Finucane Edmonds
Director

Revitalizing Communities One Home ata Time

f fiscal year 2008, the Department of Housing and Community Development
V{Z (DHCD) established the Property Acquisition and Disposition Division (PADD)

to (1) decrease the number of vacant and abandoned residential propetties inthe
District, and (2) transform vacant and/or abandoned deteriorated propertiesinto

homeownership opportunities for District of Columbia residents at all income levek.

Through PADD, DHCD encourages property ow ners,w hen possible, to rehabilitate
and/or occupy theirvacant and abandoned residential property. When owners

are unwilling or unable to maintain their properties, DHCD acquires such properties
through four methods: negotiated friendly sale, eminent domain, donation or tax
sale foreclosure. DHCD then disposes of propetties by selling the properties to
individuals or developers to be rehabilitated into high quality affordable and market-

rate single family and/or multifamily for-sale housing in District neighborhoods.

The Administration and DHCD are committed to affordable housing in the District;
and we are committed to focusing on efficient processes, innovative took and

coordination with other agenciesto continue to achieve the Department’s goals.

PADD is an integral component of the Department. And as such, PADD significantly
enhances DHCD’s capacity to fulfilthe mandate to create and preserne opportunities
for affordable housing and economic development and to revitalize underserved

communities in the District of Columbia.
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Property Acquisition & Disposition Division

Executive Summary

The mission of DHCD’s Property Acquisition
and Disposition Division (PADD) is to assist
in the eradication of the blight, crime

and instability caused by vacant and
abandoned propettiesin District
neighborhoods. Through PADD, DHCD
strengthens District neighborhoods by
transforming vacant residential properties
into homeownership and rental opportuni-
ties for residents of all income levels.

Legislative Requirements /
Authority

PADD acquires and disposes of
residential and commercial properties
for the purpose of revitalizing District
neighborhoods, as well as creating
public benefits and affordable housing

opportunities. This division operates
under several different statutes to acquire

and dispose of vacant and abandoned
property. The following statutes are listed
according toM ayor’s Order 2007209,
dated September 27, 2007:

e Sections 431 through 434 ofthe
Abatement and Condemnation of
Nuisance Properties Omnibus Amend-
ment Act of 2000 (D.C. Official Code
88 42-3171.01 though 42-3171.04, as
added by Section 102 of the Due
Process Demolition Act of 2002,
effective April 19,2002, DC Law 14-114
(the “Housing Act of 2002™);

Section 2 through 10 ofthe

Vacant and Abandoned Propetties
Community Development and
Disapproval of Disposition of Certain
Scattered Vacant and Abandoned
Propetties Act 0f 2002, as amended,
effective April2,2003 (D.C. Law 14-267;
D.C. Official Code §§ 10-831 through
10-839;

Sections 47-1353(a)(2) and 47-1353(c)
(1) of D.C. Official Code as enacted
by the Tax Clarity Act of 2000, as
amended, effective June 9, 2001
(D.C. Law 13-305); and

Section 47-847 of D.C. Official Code as
enacted by the Homestead Housing
Preservation Act of 1986, asamended,
effective August 9, 1986 (D.C. Law
6-135 (2006 Repl.).

Home Again property at 201 T Street, NW
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These functionsin the Property Acquisition
and Disposition Division include, but are not
limited to the:

» Detemination of a property as
vacant and abandoned and/or
deteriorated;

» Acquisition and redevelopment
of abandoned and deteriorated
property through friendly sale,
eminent domain, donation, or
assighment;

» Acquisition of tax delinquent proper-
ties through the right of redemption
associated with a cettificate of sale
issued as a result of a tax sale;

> Disposal ofabandoned or deterio-
rated property to adjacent property
ow ners, or through a competiive
process or a negotiated sale;

> Disposal of property to pre-qualified
developers in bundles of 5-25
propetrties;

> Disposal requirement that 30% ofthe
units developed in each disposition
bundle be affordable at 60% AMI;

» Deposit program income generated
from the sale of propettiesinto a
revolving account,w hich isto be
used for future property acquisitions
and to subsidize the development of
affordable housing;

» Disposal of property through an
auction forthe purposes of having
properties developed within 18
months, generating revenue forthe
continuation of division activities, and
funding the creation of affordable
housing through the Turnkey develop-
ment process; and

» Rehabilitation of vacant buidings and
the construction of new buildings on
vacant lots through an IDIQ contract,
whereby the District hires fee develop-
ers and contractors to build scattered
site affordable housing. Upon comple-
tion of these Turnkey units, PADD will
offerthem for sale to income eligible
households.

Target Areas

Since its establishment, PADD has
focused its efforts in neighborhoods

with high concentrations of vacant and
abandoned residential propetties.

PADD w orks with other District agencies,
including the Department of Consumer
and Regulatory Affairs, the Mayor’s Office
of Community Relations and Services,
Advisory Neighborhood Commissions,
civic associations and residents to identify
vacant and abandoned properties.

PADD did not experience movement in
the following areas during the fourth
quarter FY 2008:
» Execution of Properties in Property
Disposition Agreement;

> Propettiessold to developers and
DC Agencies;

» Propettiessold to homebuyers; nor
> Affordable units developed and sold.

Currently, PADD activities are focused inthe
following neighborhoods:

e Historic Anacostia

e Bellevue

e ColumbiaHeights

e CongressHeights

e Deanwood

e lvy City/Trinidad

¢ Washington Highlands
e Rosedale
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Program Accomplishments

PADD’s Property Inventoty List (Exhibit A)
summarizes the status of the propetties held
in inventory as of 9/30/2008. The categories
below describe PADD’s process of acquir-
ing and disposing of propetties.

ACQUISITION

A

Propertiesin Litigation —

Includes open eminent domain and tax
foreclosure cases where the District is
seeking to acquire and clear title of
vacant and abandoned properties.

Propertiesin Acquisition —

Includes open friendly sales w here the
District is seeking to acquire vacant
propetrties.

Propetrtiesw here PADD is completing
site assembly —

Represents properties where PADD has
acquired and is continuing to acquire
adjacent or neighboring properties in
the Rosedale, Bellevue, and Anacostia
target areas.

Propertiesin recapture due to defaul -

Encompasses properties that were sold
to developers or Homestead transfer-
eeswho are in default of the Property
Disposition Agreement, Development
Covenants or Abatement Agreements,
where the District is trying to recapture
through ltigation or deed reversions.

DISPOSITIONS

E

Propetties available for disposition —

Includes propetrties that have not been
sold to developers, but may be included
in the upcoming auction or turn-key
development solicitation, or are await-
ing a redevelopment plan.
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Properties offered through a Solicitation
for Offers —

Represents properties that were
included in the most recent Solicitation
for Offers.

. Propettiesawarded to developers -

Represents properties that were
aw arded based on proposals from the
most recent Solicitation for Offers.

Propertiesw here disposition agreements
are being negotiated -

Includes properties w here disposition
agreements are being negotiated such
as the lvy City Special Demonstration
Project orwhere the disposition agree-
ment needsto be amended.

Propertiessold to developers and under
construction —

Represents properties that have
been sold and are actively under
construction.

Table 1

Total Active Properties
Acquisition

Properties in litigation

Properties in acquisiton

Properties where PADD is completing site assem-

bly

Properties in recapture due to default
Disposition

Properties available for dispositon

Properties offered through Solicitation for Offers

Properties awarded to developers

Properties for which disposition agreements
have been signed

Properties where disposition agreements
being negotated

are

Properties sold to Developers and under con-
struction

207
36

19

171
70

25

54

21




FY 2008 4th QUARTER
SYNOPSIS

Budget/FY08 Capital Spending

PADD is funded with Home Again Capital
dollars. In FY 08, the divisionreceived
$3,500,000.

Statutory Reporting Requirements, FY 2008

1. Alist of the properties acquired during
the quarter pursuant to this Act.

PADD did not acquire any properties
during this quarter.

2. Alist of the properties disposed of
pursuant to this Act during the quarter.

PADD did not dispose of any
propetrties this quarter.

3. A copy of each Solicitation of Offers
issued during the quarter.

The Department of Housing and
Community Development announced
a Solicitation for Offers for the devel-
opment of several District-ow ned lots
(site clusters). Such clusters are forthe
development of affordable and
market rate home ow nership units.

Available online at www.dhcd.dc.gov.

4. A copy of each winning proposal
selected during the quatrter.

No proposal was selected during the
fourth quarter FY08. The winning
proposal will be announced during
FY 2009.

[— | .--1

A cumulative list of each property
acquired and disposed of pursuant to
this Act, the status of the rehabilitation
of the property, and whether the
developer has resold the property for
residential occupancy.

See Exhibit A (pages11-18).

A list of the new Pre-Qualified
Developers added to the program.

Developers must be pre-qualified in
orderto participate in Solicitation
for Offers ssued under D.C. Code

§ 10-831-839 Forty-seven (47)
developers are currently qualified
to participate.

See Exhibit B.

Kitchenremodel at 2225 First Street, NW
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The Homestead Housing Preservation

Program

Executive Summary

The Homestead Housing Preservation
Program was created by statute in 1986 for
the pumpose of transforming vacant and
tax-delinquent residential propetties into
opportunities for firsttime homeow nership.
Beginning in 1989, the Homestead Program
used a lottery system to dispose of its
inventory by selecting eligible household
applicants to obtain the opportunity to
purchase a property from the Homestead
inventory for $250 per housing unit. Appli-
cants were required to demonstrate that
they had the ability to obtain financing for
the level of renovation needed to transform
Homestead properties into safe and livable
residences. The Homestead Program
provided loans of $10,000 per unit to
Homestead property awardees or
“Homesteaders” as “seed money” to begin
the renovation process. Homesteaders are
required to use the renovated property as
their principal residence for at least five
years.

A multi-family component ofthe
Homestead Housing Preservation Program
aw arded propettiesw ith five or more units
to developers,w ho would perform the
needed rehabilitation construction and
then transfer individual units to first-time
homebuyers.

Between 1989 and 2001, a total of 313
propetties, comprising more than 500

units of affordable housing,w ere awarded
to households ordevelopment agents.

By the end of 2001, dramatic changes in
the residential real estate market inthe
District made the process of obtaining tax
delinquent properties extremely

competitive. Also at thistime, the new
Home Again Program was developed to
address many ofthe same isuesthat the
Homestead Program had inyears past.
Thus, the Department has not actively
worked to secure new properties into a
Homestead inventoty since 2002. Activities
since that time have focused on completing
rehabilitation efforts on properties awarded
prior to 2002 and recapturing properties that
are in default of the Homestead Abatement
Agreement.

Legislative Requirements /
Authority

The following FY 2008 Fourth Quarter Report
of the Homestead Housing Preservation
Program (Program), administered by the
Department of Housing and Community
Development (Department) summarizes
the Program'’s progress in implementing
programmatic objectives through
9/30/2008, in accordance with D.C.

Official Code, 842-2110, et. seq.

Summary Status

Please see Exhibit C, located in the

appendi forthe following information.

e Propettiestransferred underthe
Homestead Housing Preservation
Program [DC Official Code, Section
§ 42-2110(b)(1)];

¢ Transfereesunderthe Program and
assistance provided to transferees [DC
Official Code, Section 8§ 42-2110(b)(3)
and (4)]; and

e Propettiesremaining in PADD’s
Homestead Inventory [DC Official

Code Section §42-2110(b)(2)].
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Program Accomplishments

The Homestead Housing Preservation
Program dispositions (Exhibit C) summarizes
the status ofthe properties held in inven-
tory as of 9/30/08. The categories below
describe PADD’s process of acquiring and
disposing of propetties.

ACQUISITION

A. Propettiesin Litigation —

Includes open eminent domain and
tax foreclosure caseswhere the  Dis-
trict is seeking to acquire and clear
title of vacant and abandoned prop-
erties.

B. Propettiesin Acquisition —

Includes open friendly sales w here the
District is seeking to acquire vacant
propetrties.

Propertiesw here PADD is completing
site assembly —

Represents properties where PADD has
acquired and is continuing to acquire
adjacent or neighboring properties in
the Rosedale, Bellevue, and Anacostia
target areas.

Propertiesin recapture due to default -

Encompasses properties that were sold
to developers or Homestead transfer-
eeswho are in default of the Property
Disposition Agreement, Development
Covenants or Abatement Agreements,
where the District is trying to recapture
through ltigation or deed reversions.

DISPOSITIONS

E. Propetties available for disposition —
Includes properties that have not been

sold to developers, but may be
included in the upcoming auction or
turnkey development solicitation, or
are awaiting a redevelopment plan.

F. Propetties offered through a
Solicitation for Offers —

Represents properties that were
included in the most recent Solicitation
for Offers.

Properties awarded to developers or
transferees —

Represents properties that were
aw arded based on proposals from the
most recent Solicitation for Offers.

H. Propertiesw here disposition
agreements are being negotiated -

Includes propetrties w here disposition
agreements are being negotiated or
where the disposition agreement
needsto be amended.

Properties sold to developers or
transferees under construction —

Represents properties that have
been sold and are actively under
construction.

PADD did not experience any property
movement inthe following areas inthe
Homestead Housing Preservation Program
during the fourth quarter FY 2008:

» Propertieswith Property Disposition
Agreement that were executed;

» Propertiessold to transferees;

» Propertiessold to homebuyers; nor

» Affordable units developed and

sold.
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No properties were disposed of during the
fourth quarter.

Early in the fiscalyear, PADD recaptured and
returned one property to the Homestead
inventory: 234 V Street, NE. Recapture
activities are currently underway fortwo
properties: 922 French Street, NW and

1444 Faimont Street, NW. The remaining
properties are under review by OAG.

In FYO8, twenty-five (25) unitswere renovated
and available for occupancy. Twenty-seven
units (27) are under construction.

Table 2

Homestead Highlights, 4th Quarter FYO8

Properties forwarded to OAG for recapture to the PADD Inventory
922 French Street, NW
1444 Fairmont Street, NW
234 V Street, NE
421 61st Street, NE
2814 28th Street, SE

1518 W St, SE

Properties under construction

Address Developer Units
1624-28 27th St SE AEDC 10
2025 Fendall St SE Arch Training 17
FY 08 Completed renovations
Address Developer Units
3546 6th St NW Buiders & Brokers 2
1741 Trindad Ave NE PIC / NACE 10
1317 Fairmont St, NW Angela Tookes 3
1210-30-40 Holbrook Ter, NE Manna 10

organizations provide assistance to the
transferees through contracts with the
Program. To assist with rehabiltation
costs, through the Program, transferees
receive assistance inthe form of “seed
money” rehabilitation loans of $10,000
per housing unit.

Table3
Homestead Property Activities, 4th Quarter FYO8
Total Active Properties 36
Acquisition 7
Properties in liigation 7
Properties in acquisiton 0
Properties where PADD is completing site assembly 0
Properties in recapture due to default 0
Disposition 29
Properties available for dispositon 8
Properties offered through Solicitation for Offers 0
Properties awarded to developersor transferees 0
Properties for which dispositon agreements have
beensigned 0
Properties where dispositon agreements are being
negotiated 0
Properties sold to dewvelopers or transferees under
construction 13
Properties sold to Homebuyers 8

Program Assistance to Transferees: Individual
transferees are required to complete a
twelveweek course on homeow nership.

This course, as well as follow-up support for
all transferees, is provided by Housing
Counseling Services, Inc. Additionally,

the Architectural Research Institute of the
University of the District of Columbia provides
comprehensive architectural services and
technical assistance related to construction
rehabilitation to the transferees. Both

Homestead Remodel at 2225 First Street, NW
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Exhibit B: Pre-Qualified Developers List / Fourth Quarter FY 2008

10
1
2
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29

30

31
32
33

35

36

37

38

39

41
42

a5
6

47

Developer Name

A-1 Construction and Consulting
LLC

Abdo Development

AdvantEdge Development LLC
ALLEGRE GROUP, LLC
Ameridream

Anchor Development Caporation
Atlas Construction Group

BBF Development, LLC
Bernhardt Development

BolChrist Developers, LLC

Bundy Development Corporation
Case Capitol Corporation

Castle Development Corporation
Centennial

CIH/VMS Restorations LLC

DC Habitat for Humanity
Donatelli & Klein

East of the River CDC

Frutkin DevelopmentCorp

H Street CDC

ContactPerson
Kerry S. Pearson
Jim Abdo

David L. Carl
Landen McCall
David Hintz
Lankward L. Smith
Paul Lewis Il
Kevin Berman
David Bernhardt
Lisa Bolden
Pamela D. Bundy
Gary W. Case
Joseph G. Kisha
Todd Norris

Kevin O'Malley
Carol A. Casperson
Larry Clark

Linda Jackson
Eliot D. Frutkin

Wiliam J. Barrow, Il

Harrison Malone Development LLC Wiliam J. Reaves

Human Vision

Inner City Development, LLC
Jair Lynch Companies
JohnathanRose & Co.
Kaizen Development LLC
KC Enterprise Inc.

Latitude 38DC Holdings, LLC
MANNA, Inc.

Marshall Heights Community
Development Organization

Mi Casa Inc.

MED Developers, LLC

Micon Construction Inc.
MissionFirst Capital Advisors
Motir Services, Inc.
Neighborhood Development

Company, LLC

Non-Profit Community
Development Corporation of
Washington, DC (NPCDC)

Northern Real Estate

Park Place Properties, LLC
Parkview LLC

Phamtastic Properties, LLC
Prestige Properties, LLC

RBK, Inc.

Soho Financial Asset Group, LLC
Sunhine Realty

The Benade Graup, Inc.

The Menkiti Group

Gary S. Murray
Joel D. Heisey
Jair Lynch
Johnathan Rose
Kerrry Newman
Kevin Moody
Nicolas Pasanella
Rozanne Look

Keith Credit

Fernando Lemos
Bruce Finland

Samuel O. Akinwande
Sarah Constant
Emmanuel rono

Kevin Brown

Walter Johnston

Gina Northern

Gus Pappas

Jackie Higgins

Minh Pham

Joe Artis

Keith Lomax

Michael R. Esenmann
Raphiel Hampton
Ebenezer Adewunmi

David Toland

Street Address

1225 19th St, NW

1405 Rhode Island Ave, NW
1308 9th St, NW

6856 Eastern Ave, NW

18310 Montgomery Vil. Ave.
2515 R St, SE

4700 14th St, NW

5410 Edson Lane

803 7th St, NE

1813 M St, NW

1221 Massachusetts Ave, NW

10230 New Hampshire Ave, NW
3040 Stanton Rd, SE

220 7th St, SE

9316 Piney Branch Rd, NW
P.O. Box 43565

7200 Wisconsin Ave, NW
3029 MLK Blvd, SE

1016 16th St, NW

501 H St, NE

3628 Tyrol Drive

8181 Professional Place
1516 12th St, NW

1508 U St, NW

1800 North Kent St.

2863 Alabama Ave, SE
6713 Burch Hill Road

1053 31st St, NW

828 Evarts St, NE

3939 Benning Rd, NE

6230 4th St, NW

1215 10th St, NW

1818 New York Ave, NE

1330 New Hampshire Ave, NW
4224 6th St, SE

4110 Kansas Ave, NW

1330 New Hampshire Ave, NW

5513 Conn. Ave, NW
7819 Norfolk Avenue
6307 34th St, NW

1718 M St, NW

1017 Brentwood Rd, NE
4635 Minnesota Ave, NE
8478 D Tyco Rd, NE
1452 Corcoran St, NW
1818 New York Ave, NE

2701 12th St, NE

Floor/Suite

Suite 825

4th Floor

Suite 286

Suite 300

Suite 300

Suite 220

Suite 4A

Suite 100

Suite 101

#106

Suite 310

4th Floor

6th Floor

Suite 200

Suite 1120

Unit C
Suite 218

Suite 116

Suite 111

Suite 250

Suite 298

Suite 206

City
Washington
Washington
Washington
Washington
Gaithersburg
Washington
Washington
Rockville
Washington
Washington
Washington
Silver Spring
Washington
Washington
Silver Spring
Washington
Bethesda
Washington
Washington
Washington
Springdale
Landover
Washington
Washington
Arlington
Washington
Brandywine
Washington
Washington

Washington

Washington
Washington
Washington
Washington
Washington

Washington

Washington

Washington
Bethesda
Washington
Washington
Washington
Washington
Vienna
Washington
Washington

Washington

State
DC
DC
DC
DC
MD
DC
DC
MD
DC
DC
DC
MD
DC
DC
MD
DC
MD
DC
DC
DC
MD
MD
DC
DC
VA
DC
MD
DC
DC

DC

DC
DC
DC
DC
DC

DC

DC

DC
MD
DC
DC
DC
DC
VA
DC
DC

DC

Zip Code
20036
20005
20001
20012
20879
20020
20011
20852
20002
20006
20005
20903
20020
20003
20903
20010
20814
20032
20036
20002
20774
20785
20004
20009
22209
20020
20613
20007
20018

20019

20011
20001
20002
20036
20032

20011

20036

20015
20814
20015
20036
20018
20019
22182
20009
20002

20018

LSDBE
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