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REVIEW
-..PURPOSE

 To develop action oriented
recommendations to make the proposed
preservation strategy operational.

 Comments?




REVIEW
-3 TRATEGIC ELEMENTS

Identify the DC government agency structure through
which the preservation strategy would be implemented
(creation of a Preservation Officer/Unit) that will be held
accountable for the implementation of the strategy

Devise the steps and stages in implementing the Housing
Preservation Strategy, including consultation with all
parties.




REVIEW
-3 TRATEGIC ELEMENTS

Identify new opportunities and initiatives through which to
highlight/incentivize the preservation strategy.

Other strategic elements?




UNITS’ MEMBERS

1 Todd Lee, Chair Deputy Mayor Brian Kenner

2 Councilmember Anita Bonds Adrianne Todman

3 Sandy Wilkes Councilmember Elissa Silverman
4 Tom Borger Joe Sternlieb

5 Eric Price Melinda Bolling

6 Amy Vruno Johanna Shreve

7 Ramon Jacobson Elizabeth Elia

8 Maria Day Marshall Polly Donaldson

9 Chris Hornig Eric Shaw




